londersh

are
DFelement

%@

FGN WB

THE 17 SECOND AFRICA HIGHER EDUCATION CENTRES
OF EXCELLENCE FOR DEVELOPMENT IMPACT
(ACE-IMPACT) PROJECTS

FINAL 2024 PROCUREMENT
AUDIT REPORT

ACE-PUTOR

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC
HEALTH AND TOXICOLOGICAL RESEARCH
(PUTOR)

UNIVERSITY OF PORTHARCOURT,
RIVERS STATE

SUBMITTED BY

COSSET CONSULTANTS
KURIFTU PLAZA, SUITE Cs, PLOT 519 OLU AWOTESU
STREET, JABI DISTRICT, ABUJA, FCT.
TEL:+234(0)8033116002; +234(0)8123205980
EMAIL: COSSETCONSULTANTS@GMAIL.COM.

FEBRUARY 2025


tel:+234(0)8033116002
mailto:COSSETCONSULTANTS@GMAIL.COM

Remove mm Wondershare

watermark ¥ PDFelement

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

CONTENT
S/NO DESCRIPTION PAGE NO.
1 TITLE PAGE
2 TABLE OF CONTENTS 1
3 ABBREVIATIONS 3
4 SECTION 1 - EXECUTIVE SUMMARY
- General 5
- Aim 5
- Methodology and Review Procedure 5
- Conftract Packages 6
- Findings 9
- Exit Meeting 10
- Infractions 10
- General Procurement Process and Activities performance 10
- Rating and Classification 1
- Audit Opinion } ;
- Recommendation
5 SECTION 2 - INTRODUCTION
- Background 16
- ACE-PUTOR, UNIPORT 16
- NUC 17
- WB Guideline 18
- PPA, 2007 18
- Procurement Audit of ACE-IMPACT 18
- Objectives of Procurement Process Audit 19
- Engagement of Cosset Consultants 19
- Methodology 19
6 SECTION 3 - SCOPE AND REVIEW SAMPLE
- Audit Scope 23
- Review Sample 23
7 SECTION 4 - SPECIFIC CONTRACTS
- Procurement for the construction of multipurpose building 26
- 1 no. 70kva soundproof Perkins generator 30
- Procurement of consultancy service for construction of mulfi-
purpose building 33

Cosset Consultants 1



Remove mm Wondershare

watermark ¥ PDFelement

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

- Procurement for the Provision of 5.5Kva Hybrid Inverter System

with a Unit of 15KW/Hr. Lithium Battery at ICTC NOC. 36
- Procurement for the Provision of 6 No. 5Kva System and

20KW/Hour Lithium lon Battery 39
- Procurement for the supply of 16-seater high roof Toyota

Hiace bus 42
- Procurement, installation and commissioning of modern

animal house with battery cage 45
- Procurement for the supply and installation of advance

childbirth complete pregnant woman simulator at ACE-PUTOR

building 48
- Procurement for the supply of semi-orthopaedic foams in the

ACE-PUTOR hotel rooms. ol
- Procurement for the supply and mounting of 32" television sets 54

in ACE-PUTOR

SECTION 5 - APPENDICES

- Appendixi - List of 2023 Procured contracts 57
- Appendix ii — Checklists & Procurement Duration 74
- Appendix i — Exit Meeting Sheet 100
- Appendix iv — Procurement Plan 112
- Appendix v — Pictures 16
- Appendix vi — Terms of Reference 124

Cosset Consultants 2



Remove mm Wondershare

watermark ¥ PDFelement

ABBREVIATIONS AND ACRONYMSS

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

ACE Africa Centre of Excellence.

ACE - IMPACT Africa Centre of Excellence for Development Impact.

ACEPUTOR Cenftre of Excellence for Public Health and Toxicological
Research.

CL Cenftre Leader.

CQSs Consultant Qualification Selection.

DC Direct contract.

FGN Federal Government of Nigeria.

FME Federal Ministry of Education.

GPN General Procurement Notice.

IC Individual Consultant.

ICB International Competitive Bidding.

IDA International Development Association.

IS International Shopping.

LCS Least Cost Selection.

LIB Limited International Bidding.

M&E Monitoring and Evaluation.

NAPCU National ACE Project Coordination Unit.

NCB National Competitive Bidding.

NGN Nigerian Naira.

NPM National Procurement Manual.

NS National Shopping.

NUC National Universities Commission.

NUS National University System.

PAD Project Appraisal Document.

PIU Project Implementation Unit.

PM Procurement Manual

PPA Public Procurement Act

QCBS Quality and Cost Based Selection

RFP Request for Proposal

SBD Standard Bidding Document

SPN Specific Procurement Notice

SSS Single Source Selection

STEM Science, Technology, Engineering and Mathematics.

TA Technical Assistance

TOR Terms of Reference

UNIPORT University of Port Harcourt

usb United States Dollar

VFM Value for Money

WB World Bank

Cosset Consultants 3



Remove mm Wondershare

watermark ¥ PDFelement

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

SECTION 1 - EXECUTIVE SUMMARY
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1.1 General

The National Universities Commission (NUC) appointed Cosset Consultants
as consultants fo o carry out the Procurement Process Audit of the Africa
Centre of Excellence for Public Health and Toxicological Research (PUTOR):
one of the 17 Second Africa Higher Education Centres of Excellence for

Development Impact (Ace-Impact) Projects.

1.2 Aim

The primary aim and objective of this Procurement Process Audit is to review
the procurement, contracting and implementation processes and
determine the extent to which laws guiding the procurement activities are
complied with; and confirm their consistency with the ACE-Impact
institutional guidelines and the World Bank general guiding principles. This
audit also helps to identify non-compliances and deficiencies in the

procurement activities and proffer appropriate corrective measures

1.3 Methodology and Review Procedure

1.3.1 Methodology

The methodology and approach adopted for this post review are in three
phases: (i) Inception activities (i) Field works/activities (iii) Preparation and

presentation of audit reports.

Generally, these phases included the determination of scope of assignment
and selection of confracts to review. The study and evaluation of the
Project/Contract files and other documents. Interactive meetings with the
procurement staff. Data collection and analysis; physical site inspections;

and the preparation of inception, draft and final procurement audit reports.

Data The audit procurement procedure used at ACE-PUTOR is based on the
institutional guidelines and it also considered section 15(1)a & b of the PPA
2007 Act as amended, as well as the levels of compliances with the general

procurement principles.

Cosset Consultants 5
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1.4 General Procurement

1. ACE-PUTOR has a total procurement of about one hundred and ten
(110) contracts in 2024 as presented to the audit team. This is made up of
forty-five (45) goods contract, fifty-four (54) works and eleven (11) services

as shown in appendix i - Inventory of sampled and reviewed contracts.

2. The appropriate procurement methods to use for every contract
based on the threshold were also stated; alongside the methods used by

the Centre. Appendix 1.

Table 1
VALUES OF GENERAL PROCUREMENT METHODS AND TYPES (AMOUNT/%)
METHOD TYPE

% of % of
No Method TP?:::IUA:\:‘;h&(; Procured Type P::lzlr:zp(il) Procure
Method d Type

1 RFQ 494,035,969.50 37.00 GOODS 597,330,687.93 44.70

2 NCB 829,564,674.32 62.00 WORKS 691,343,639.89 51.80

3 DC 8.170,706.62 1.00 SERVICES 46,539,172.62 3.50
4 TOTAL | 1,335,213,500.44 | 100.00% TOTAL 1,335,213,500.44 | 100.00%

1.4.1 General Procurement Methods

The procurement methods used for the procured contracts were Request
for Quotation (RFQ) with ninety-four (94) items at 85.5%, and National
Competitive Bidding (NCB) has seven (7) contracts at 6.5%, while DC has
nine (?) items representing 8% as shown on figure 1. Table 1 above shows

the values of the procurement methods.

Figure 1
GENERAL PROCUREMENT METHODS

ncg D€

GOODS

@RFQ - 85.50% (94NO) ENCB - 6% (7NO)
@DC - 8% (9NO)
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1.4.2 General Procurement Types

The procurement types were, goods with Forty-five (45) contfracts at 41%,
works has fifty-four (54) contfracts at 49%, and services with eleven (11)

contracts at 10% as shown in figure 2.

Figure 2
GENERAL PROCUREMENT TYPES

WVICES
GOODS

WORKS

-

@GOODS - 41% (45NO)  E@WORKS - 49% (54NO)
@ SERVICES - 10% (11NO)

1.4.3 Sample Size

The total procurement by PUTOR in 2024 was one hundred and ten (110))
contracts. Sixty-three (63) of these procurements are low value contracts of
under shopping threshold. Fourteen (14) of the confracts do not have dates
of award. The low thresholds and the undated contracts, with a total of
seventy-seven (77) contracts. In effect, the sample size is a percentage of
the remaining thirty-three (33) procured contracts. The sample size at thirty

percent (30%) of 33 contfract gives approximately ten (10) contracts.
Five (5) of the samples were procured using RFQ, four (4) were through NCB

while the remaining one (1) was by DC. Seven (7) of the samples were

goods, two (2) were works and one (1) was services. Tables 3 & 4.

Cosset Consultants 7
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TABLE 3 — FORM 3 - SELECTION OF REVIEW SAMPLE METHODS

Wondershare

RFQ NCB DC Total
CONTRACTS
Post Review Post Review Post Review Post Review
Reviewed 6 4 0 10
out of out of out of out of
Population 94 7 9 110
TABLE 4 — FORM 3 - SELECTION OF REVIEW SAMPLE TYPES
Goods Works Services Total
CONTRACTS Post Review Post Review Post Review Post Review
Reviewed 7 2 1 10
out of out of out of out of
Population 45 54 11 110
Table 2
PROCURED/SAMPLE VALUES OF METHODS AND TYPES (AMOUNT/%)
METHOD TYPE
No | Method Total Method Reviewed Review Type Total Type Reviewed Review
Procured (N) Sample Method | Sample (%) Procured (N) Sample Type (N) Sample
(N) (%)
1 RFQ 494,035,969.50 83,026,930.00 6.20 GOODS 597,330,687.93 142,145,151.00 10.65
2 NCB 829,564,674.32 573,619,837.14 43.00 WORKS 691,343,639.89 490,012,062.14 36.70
3 DC 8,170,706.62 0.00 0.00 SERVICES 46,539,172.62 24,489,554.00 1.85
4 TOTAL 1,335,213,500.44 656,646,767.14 49.20% TOTAL 1,335,213,500.44 | 656,646,767.14 | 49.20%

NOTE: REVIEW SAMPLES PERCENTAGES ARE THOSE OF THE REVIEWED CONTRACTS

1.4.3.1
Six (6) contracts were procured through RFQ and they make up 60% of the

Sample Method

reviewed sample size. Four (4) were procured using NCB. This represents 40%

of the sample size. Figure 3

Cosset Consultants 8
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Figure 3
REVIEWED PROCUREMENT METHODS (NO/%)

@RFQ - 60.00% (6NO) EINCB - 40.00% (4NO)

1.4.3.2 Sample Type

The 2024 procurement at ACE-PUTOR has reviewed sample sizes as seven

(7) goods at 70% and two (2) works at 20% and one (1) service at 10% of the
ample size. Figure 4.

Figure 4

REVIEWED PROCUREMENT TYPES (NO/%)

WORKS l

@GOODS - 70.00% (7NO) @ WORKS - 20.00% (2NO)
BISERVICES - 10.00% (1NO)

1.5 Findings

1. One hundred and ten (110) procurements were carried out by the
Cenftre in 2024.

2. The Centre used the University’'s procurement guideline and the

Public Procurement Act (2007) as amended in the procurement
activities.

Cosset Consultants
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3. The Centre did not use standard bidding documents for some of the
procurement.

4, Schedules and specifications issued to bidders were standard.

5. The suppliers and contractors used by the Centre complied with the

mandatory requirements. The database of these vendors is domiciled

at the University's Central Procurement Department.

6. Contract agreements for some of the contracts were not prepared

and executed.

7. Filling, storage and retrieval of procurement documents and

information were not seamless.

8. Withholding Taxes (WHT) and Value Added Taxes (VAT) were

deducted and remitted to the beneficiary tax authorities.

9. Unsuccessful contractors were not debriefed.

10. Contracts were presented and approved by the appropriate
approval authority. However, most of the evaluation reports were

deficient in terms of detailing.

11. The Centre has qualified procurement staff who are basically staff of

the University's procurement department.

12.  Consultancy services increased by 74.90%, to the sum of
twenty-four million, four hundred and eighty-nine thousand five
hundred and fifty-four naira (N24,489,554.00). This is because
the Centre did not use the man month/hour approach to

calculate the consultancy fee.

13.  Multi-purpose  building was increased by 68.24% to
N471,060,887.14.

14, SBD was not used for some of the contracts.

Cosset Consultants 10
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1.6 Exit Meeting

At the exit meeting the general procurement was discussed and ideas were
exchanged. The issues that could have raised concerns were discussed and
resolved with clear understanding of approved positions. The exit meeting

data sheet is as in the attached appendixiii.

1.7. Infractions
ACE-PUTOR incurred no infractions that could warrant sanctions. There are

no issues that would require further explanations.

1.8 Procurement Process and Activities Assessment

The team considered the performance of the general procurement
processes and activities to determine the level of exposure to perceived
infractions and inconsistencies. The procurement activities were
categorized into low, fair and good, with percentages ranges of 0-39.99%,
40-59.99% and 60-100% respectively.

Overall, the ACE-PUTOR has a “MEDIUM” risk grading and a “FAIR”

procurement performance score.

1.9. Rating and Classification

The audit review opinion is classified and rated as shown on table 5 below

Table 5:
S/NO GRADING (%) | CLASS OPINION
1 75-100 Good Satisfactory
2 50 -74.99 Fair Need
Improvement
3 0-49.99 Poor Unsatisfactory

1.10 Audit Opinion

The ACE-Impact procurement activities of the PUTOR, University of Port
Harcourt NEEDS IMPROVEMENT with a score of Sixty-eight percent (68%).

Cosset Consultants 11
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The opinion is based on the activities shown in table 6. It considered the

effects and the levels of compliances of these activities to the Public

Procurement Act 2007 and the WB general procurement principles.

Table 6: Performance and Compliant Grading

S/NO ACTIVITY BASIS COMPLIANCE
GRADE
1 Preparation of Based on WB Guideline Good
Procurement Plan
2 Advertisements Based on Institutional guideline Good
and the PPA requirements
3 Procurement Method Based on Institutional guideline Good
and the PPA requirements.
4 Bidding Processes Based on Institutional guideline Fair
and the PPA requirements.
. . . - Good
5 Bid Evaluation & Reporting | Adherence to criteria
6 Confract Award Meeting awards requirements Good
7 Documentations Quality, filing, ease of retrieval Fair
and assessment
8 Competition and Equal Based on WB Guideline Good
opportunity
9 Value for money (VFM) Based on the PPA 2007 and Fair
WB requirements
10 | Transparency Based on WB Guideline Fair
11 | Economy Based on Institutional guideline Good
and the PPA 2007 and WB
requirements.
12 | Efficiency Based on the PPA 2007 and Fair
WB requirements.
13 | Contract Implementation, | Based on Institutional guideline Good
Monitoring and Evaluation | and the PPA requirements
Cosset Consultants 12
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1. It is important that the use of institution’'s procurement guideline be
reconsidered if certain practices of non-compliances and

deficiencies as stated below are to be stopped.

2. The Cenfre should be mindful of contract practices. The second
award lefters to the contractor and the consultant on the
construction of the multi-purpose building was not necessary. They
should have been freated as additional works without new award

letters because they were subsisting on the existing contracts.

3. Preparation of contract documents should not be done in so much
hurry to avoid the effects of additional works that most time negate

the principles of competition, fairness and transparency.

4, Some contract agreements were not sighted. Agreements are very
important documents in procurement contracts and the Centre

should make it a priority to have one executed for every contract.

5. The Centre should ensure that vendors are engaged based on
current and approved procurement methods. Thresholds and nature
of contract of goods, works and services should be taken into

consideration in choosing methods.

6. The Centre should be weary of the effects of fast-fracked award
processes and ensure that litigation due to insufficient time to

prepare documents does not arise.

7. The RFQ should always be issued to vendors that are compliant and
responsive to bid for contract in line with section 16(6)d of the PPA
2007 as amended.

8. It is advised that all documents relating to the centre’s activities be
domiciled with the Centre. This is to allow seamless retrieval and

provision of documents and information as at when required

9. Continuous procurement training programs for staff of the Centre will

enhance the quality of deliveries at every stage of the programme.

Cosset Consultants 13
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This will enhance their understanding of procurement best practices,

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

and compliance requirements.

10. Always review procurement process to identify areas of
improvement, especially with documentation, to improve

procurement efficiency and effectiveness.

-

QS. Okoye Ifeanacho FNIQS
(Team Leader)

February 11, 2025

Cosset Consultants 14
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SECTION 2 - INTRODUCTION
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2.1 BACKGROUND
Due to the need to promote regional specialization amongst Universities

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

in the West and Central Africa sub-region within disciplines that address
parficular common regional challenges, the Africa Center of
Excellence (ACE) Project aims at strengthening the capacities of these
Universities to enable them deliver high quality training and applied
research.

1. Africa Centre of Excellence (ACE 1) Project

The Africa Centre of Excellence (ACE 1) project was instituted in 2013 by
the Government of Nigerian, Ghana, Benin Republic, Togo, Burkina

Faso, Cameroun and Senegal with support from the World Bank.

The Federal Government of Nigeria (FGN) entered into a credit
agreement (Credit Number 5415-NG) after securing US$70.0 million with
the International Development Agency (IDA) of the World Bank (WB) to
finance the ACEs project in 10 Nigerian Universities.

2. The Second Africa Higher Education Centres of Excellence for
Development Impact (ACE- Impact) Project

The Second Africa Higher Education Centres of Excellence for
Development Impact (ACE- Impact) Project resulted from the successes
achieved with the ACE 1. ACE-Impact project has 43 Centres in the
sub-region, with 17 of them being run by Nigeria Universities.
ACE-Impact project (Credit Number 6510-NG) was designed to inject
$115 million to the Nigeria University System (NUS).

2.2. ACE - CENTER OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL
RESEARCH (ACE-PUTOR)

According to ACE-PUTOR, ifs mission is “to provide a platform to
congregate highly skilled human resource both within and outside the
University of Port Harcourt; build a robust resource of highly skilled and
motivated public health professionals who are equipped with current
knowledge, skills and competencies required to improve the practice
of public health, human/community nutrition, toxicology and midwifery
and child health nursing; produce cutting -edge research projects to

solve public health issues arising from oil and gas sectors and undertake

Cosset Consultants 16
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consultancy and community services”; and that its specific objective

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

include:-

1. Training of students and technical experts/policymakers through
short courses on relevant public health and toxicological issues in the
region.

2. Training national and regional Masters’ students in the focused areas.

3. Training national and regional students to obtain PhDs in the focused

areads.

4. Developing regional research capacity to support focused

interventions on developmental challenges.

2.3 NATIONAL UNIVERSITIES COMMISSION (NUC)

The National Universities Commission (NUC) of Nigeriais a parastatal
under the Federal Ministry of Education (FME). It was established in 1962
as an advisory agency in the Cabinet Office and became a statutory
body in 1974. NUC is a regulatory agency acting as a catalyst for positive
change and innovation for the delivery of quality University education in

Nigeria.

The NUC aims to: achieve a stable and crisis-free University System;
upgrade and maintain physical facilities in the Nigerian University System
for delivery of quality university education and match university graduate
output with national manpower needs; work with Nigerian Universities to
achieve full accreditation status for at least 80% of the academic
programmes; foster partnership between the Nigerian University System

and the private sector.

The National Coordination of the ACE projects is domiciled at the
National Universities Commission (NUC). It is responsible for the National
Project facilitation, training, and supervision in fiduciary aspects as well as
national Monitoring and Evaluation (M&E) and minor Technical

Assistance (TA) in Nigeria.

Cosset Consultants 17
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2.4 WORLD BANK PROCUREMENT GUIDELINE

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

The WB guideline has set rules guiding the procurement processes to be
followed for procurement of good, works, consulting and non-consulting
services being financed with loans from the WB. It covers the consideration

of the WB core procurement principles in every contract.

Notwithstanding the established procurement guidelines, the FG/NUC and
the WB have agreed to allow the ACEs Centres to use the various

institutions guidelines for the implementation of the projects.

2.5 PUBLIC PROCUREMENT ACT (PPA) 2007

The Public Procurement Act 2007 as amended guides all procurement
activities of the Ministries Departments and Agencies (MDAs) in Nigeria.
The PPA is regulated by the Bureau of Public Procurement (BPP). One of
BPP’'s functions is to regulate and ensure the reduction of infractions,
weaknesses and non-compliances aimed at reducing corruption in public
procurement. It also aims to ensure value for money, economy,
tfransparency, competition, fairness, integrity and accountability in public
procurement activities; improved professionalism and enhanced service

delivery.

The PPA Act 2007 as amended provides the basic framework for the
award and execution of contracts in Nigeria and promotes freedom of
information that mandates all unclassified procurement records to be

made available to appropriate public for inspection.

2.6 PROCUREMENT PROCESS AUDIT OF ACES

The purpose of the Procurement Audit of ACEs is to study, verify, interpret,
and critically analyze all data, documents and Procurement statement
collected/received and form true, fair and independent opinion on the
Procurement Statements of the Procurement operation of ACE (Nigeria)
for the period under review and to report findings to the National

Universities Commission (NUC).

Cosset Consultants 18
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2.7 OBJECTIVES OF THE ACE-IMPACT PROJECT PROCUREMENT PROCESS AUDIT

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

This Procurement Audit is to identify and report on negligence in
procurement management operations and decisions. It is also structured to
bring to light all fraudulent acts, weaknesses, deficiencies and non-
compliances that negatively affect procurement activities and recommend

deterrents and corrective actions to ensure improved processes.

The Procurement audit gave objective assessments of the procedures
specified in the Credit Agreement and determine the levels of compliances
with institutional guidelines with respect to the considerations of the World

Bank guiding principles.

2.8 ENGAGEMENT OF COSSET CONSULTANTS

The NUC engaged Cosset Consultants to carry out post review of
procurement activities of the 17 ACE-Impact Centres in fourteen (14) Nigeria
Universities, including the ACE-PUTOR, University of Port Harcourt, Rivers
State, Nigeria.

2.9 METHODOLOGY

1. The methodology adopted for this assignment is generally
concerned with investigations, inquiry, assertions, reasoning and research.
The approach is objective, verifiable, and quantifiable. Interactions and
interviews were held with officers of ACE-PUTOR that were involved in the
various stages of the procurement process/activities. The opinions and
clarifications from the ACE-PUTOR staff are considered and addressed in the

report.

2. Contract data forms are used to collect the information that were
analyzed. The contents of the form include information on general
confracts, procurement and contracting, costs, time, contract
administration, disbursement and deliverables. The documents made
available to the consultant from which the data were collected include:

(1) Procurement Plan.
(2) General Work Plan.
(3) Institution guideline.

Cosset Consultants 19
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(4) Solicitation documents used before award.

(5) Contract files.

(6) Payment Vouchers.

3. Visits to selected project site was undertaken to determine the

quality of materials and labour deployed to the work by the contractor. It
also helps to determine the level of supervision from the ACE-PUTOR

procurement staff,

4, This data analyzed enabled the determination of the following

critical success factors;

(1) Compliance with the provisions of the World Bank Procurement
Guideline.

(2) Compliance with the provisions of the Public Procurement Act 2007
(examine the Management Control Framework in place to monitor
procurement and contracting activities within ACE-PUTOR Project).

(3) Compliance with the use of standard bidding documents (examine
procurement documents and contracts files issued between the
stipulated periods).

(4) Compliance with the Code of Conduct for Public Officers involved in
Procurement (review the processes undertaken by personnel of the
ACE- PUTOR Project who are directly involved in procurement and
contracting activities).

(5) Optimized commercial performance and value for money (review
related procurement procedures, guidelines and processes and
determine the level to which value for money was achieved).

5. Exit meeting was held with the procurement staff of the Centre. The
observed key weaknesses and non-compliances were brought to their
notice. The explanation given by the Centre staff are considered in the

report.

6. The personnel interacted with at the UNIPORT ACE-PUTOR during the
field works were

1. Center Leader.

2. Deputy Centre.

3. Procurement Officer.

Cosset Consultants 20
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4, Head of Information Technology

5. Accountant.
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SECTION 3 - SCOPE AND REVIEW SAMPLES
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3.1 AUDIT SCOPE

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

The procurement audit covers the review of all the procurement
transactions, limited to the samples selected for audit, including
prices reviews and compares of similar rates as at the time of award.
Selected project site and inspection of procured goods, works and
services are expected to be taken into consideration. The scope
incudes determining the following:
1. Whether the procurement statements from the ACE-PUTOR
procurement unit conform to accepted procurement principles in

accordance with the NUC/WB guidelines.

2. Whether they fairly represent the financial position of the ACE-
PUTOR project.

3 Whether the results of operations for a given period are

accurately represented.

4. Whether the procurement statements have been altered.

3.2 REVIEW SAMPLE

During the field work, ACE-PUTOR presented their procurement plan
and a list of one hundred and ten (110) procured confracts. Ninety-

five (95) were completed while fifteen (15) were on-going.

Sixty-three (63) of these procurements are low value contracts of
under shopping threshold. Fourteen (14) of the contracts do not have
dates of award. The low thresholds and the undated confracts, with
a total of seventy-seven (77) contracts. In effect, the sample size is a
percentage of the remaining thirty-three (33) procured contracts.
The sample size at thirty percent (30%) of 33 confract gives

approximately ten (10) contracts.

The field work at the UNIPORT-PUTOR, was based on data sourced
from available documents and information received from the Center

procurement unit.
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Table 6— ANALYSIS OF COMPLETED/UNCOMPLETED CONTRACTS

Wondershare

PDFelement

S/NO DESCRIPTION NO OF NO OF TOTAL
PROJECTS PROJECTS ON-
COMPLETED GOING
1 January 1, 2023 to 95 15 110
December 31, 2023
TOTAL 95 15 110
Table 7 — ANALYSIS OF COMPLETED/UNCOMPLETED CONTRACTS
S/NO | DESCRIPTION PERCENTAGE
1 Completed 83.50%
2 Uncompleted 16.50%
TOTAL 100%
Table 8 — ANALYSIS OF COMPLETED/UNCOMPLETED CONTRACTS
S/NO | DESCRIPTION VALUE (N) TOTAL (N)
1 Completed 990,206,968.64 990,206,968.64
2 Uncompleted 345,006,531.80 345,006,531.80
TOTAL 1,335,213,500.44 1,335,213,500.44

This audit review was based on

Center's Procurement Plan, as well

information extracted from the

as other documents made

available to the Consultant by the UNIPORT-PUTOR staff There were

also interviews and interactions with key personnel.
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SECTION 4
SPECIFIC CONTRACTS/PROJECTS DETAILS
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4.1. PROCUREMENT FOR THE CONSTRUCTION OF THE MULTI-PURPOSE BUILDING

4.1.1 Introduction

This is one of the sustainability projects PUTOR procured. It is in the Center’s
2024 procurement plan and it was procured using the National
Competitive Bidding (NBC) process. Advertisements were placed in the
Daily Trust Newspapers and Guardian Newspapers both of January 16,
2024. The deadline was February 16, 2024. The Centre received ten (10)
responses from interested bidders. After bid examination and evaluation,
the Procurement Committee recommendations for the award of the

contract to be made to the lowest and best responsive bidder.

The contract was made to Messrs. Chiyoda Construction Lid, Plot 14, Road
1, Diamond Estate, Umuebulu 4, PortHarcourt, Rivers State through an
award letter dated February 28, 2024, at the contract sum of two hundred
and seventy-nine million, nine hundred and ninety-one thousand- and
ninety-four-naira, forty kobo (N279,991,094.40).

The instability in the foreign exchange market caused a sharp increase in
the prices and costs of labour and materials. The situation necessitated the
need to review the contract sum to accommodate these increases. After
series of negotiations, the Centre procurement staff, the contractor and
the Centre’s consultant jointly made recommendation to the University
Management, seeking approval for the contract sum fto be reviewed
upwards to four hundred and seventy-one million, and sixty thousand,
eight hundred- and eighty-seven-naira, fourteen kobo (N471,060,887.14).
The University Tenders Board met and approved the submission. The
approval was communicated to the contractor with another award letter
dated July 17, 2024. This increase was a combination of fluctuations and
additional works to the contract. Before the variation of the contract sum,

the confractor has been paid three times for work done at the site.

The new contract sum is equivalent to Two hundred and ninety-three
thousand and thirty-two dollars, fourteen cents (USD 293,032.14); at the
prevailing exchange rate of $1,609.51 as at July 17, 2024. This was about
4.88% of the Bank financing.
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The net sum of N213,542,591.80 was paid to the contractor as at October
24, 2024. No document was available to determine when the contract was

practically completed.

41.2 Observations/ Findings
The review showed the following observation regarding the process;

4.1.2.1 Procurement Planning
This contract is in the ACEPUTOR 2024 procurement plan.
4.1.2.2 Advertisement

It was properly advertised in the Daily Trust Newspaper and the Guardian
Newspaper both of January 18, 2024. It was not advertised in the Federal

Tenders Journal.

41.2.3 Pre/Post Qualification

Separate pre-qualification exercise does not apply to this procurement at
award. But post qualification was considered after the submission of bids
by the bidders.

41.2.4 Competition

The process was competitive considering the number of bidders that
responded fo the advertisement. However, some of these bids were

disqualified for not meeting some of the solicited requirements.

41.2.5 Bid Opening
The bids were opened publicly in the presence of the bidders and some

independent observers. Record of bid return sheet were kept.
4.1.2.6 Bidding Documents

Standard Bidding Documents were used to procure the contract.

4.1.2.7 Evaluation of Bids/ Proposals

Bid evaluation report was prepared on February 21, 2024. The bids
evaluation committee made recommendations for award to be made to

the lowest bidder.
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4.1.2.8 Award of Contract

Based on the recommendation by the bids’ evaluation committee, the
University Tenders’ Board gave their approval and the contract award was
made to Messrs. Chiyoda Construction Ltd on October February 28, 2024 at
the sum of N279,991,094.40. The contract was varied to N471,060,887.14
with a new award letter dated July 17, 2024.

This second letter of award was not necessary. The change in price would

have been better termed additional works and fluctuations.

4.1.2.9 Contract Documents
The contfract documents were well prepared and they include the SBD,
the BOQ, the award letter the acceptance letter and the signed contract

agreement.

4.1.2.10 Procurement Duration
The procurement duratfion took a total of 43 Days; from the date of

invitation to quote, up to the date that the confract agreement was

signed. This is commendable.

4.1.2.11 Contract Implementation
The confract was completed successfully on November 27, 2024.

4.1.2.12 Payments
Information available to the consultant indicated that a total payment of
the net sum of N213,542,591.80 has been made as follows:

N25,590,498.79 (net); PV/2024/UNIPT-1/000000293 of April 4, 2024.
N43,301,001.41(net); PV/2024/UNIPT-1/000000423 of May 25, 2024.
N39,999.914.00 (net); PV/2024/UNIPT-1/000000548 of July 1, 2024.
N104,651,177.60 (net); PV/2024/UNIPT-1/000000617 of July 25, 2024.
N25,360,020.77 (net); PV/2024/UNIPT-1/000000692 of August 23, 2024.
. N22,953,857.65 (net); PV/2024/UNIPT-1/000000876 of October 24,

2024.

Al e

4.1.2.13 Physical Inspection
The audit team made physical inspection of the materials procured. Some

pictures are shown in the attached appendix v.
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.
4.1.3 Recommendation

1. ACEPUTOR should always engage consultants that would give quality
advice and ensure that there are not too many variations in the

packaging of the contract document.

2. For such projects, the Centre should confim the capacity of the
contractor with regards to the experience and diligence of the site

worker. This would ensure a better finish for such project.

41.4 Conclusion

The procurement process was commendable, irespective of the change
in contract price. However, the Center should keep improving by adhering
strictly to the rules, procedures and regulations guiding the public

procurement management
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4.2.  SUPPLY AND INSTALLATION OF 70KVA PERKINS SOUND PROOF GENERATOR AT
ACE-PUTOR

421 Infroduction

The supply and installation of 70kva PERKINS sound proof generator at ACE-
PUTOR is in the 2024 procurement plan of the Centre and was procured
using National Competitive Bidding (NCB). Three (3) contractors, responded
to the advertisement in the Daily Trust Newspaper and Guardian
Newspaper both of January 16, 2024, with bid closing deadline of February
16, 2024. After bids examination and evaluation, the bids evaluation
committee, through their evaluation report dated February 21, 2024
recommended award to be made to the lowest bidder, Messrs. Jocardo
Nigeria Ltd. of Plot 477 Trans Amadi Ind. Layout, PortHarcourt, Rivers State
with a bid price of fifteen mililon eight hundred thousand naira
(N15,800,000.00). This is about USD 10,047.11and it was about 0.17% of the
Bank financing. The University Tenders' Board approved the
recommendation and the notification of award was communicated to the
successful bidder through an award letter dated February 28, 2024. The
acceptance was made on March 2, 2024. A signed contract agreement
was not sighted and the contract was completed on March 2, 2024.
Payment of the net sum of N13,815,813.95 was made to the contfractor via
PV/2024/UNIPT-1/000000221 of March 22, 2024.

422 Observations/ Findings
The review showed the following observation regarding the process;

42.2.1 Procurement Planning
This contract is in the ACEPUTOR 2023 procurement plan.

4222 Advertisement

It was advertised in the Daily Trust Newspaper and Guardian Newspaper
both of January 16, 2024.
4223 Pre/Post Qualification

This does not aftract a separate pre-qualification exercise does not apply
to this procurement due to the threshold. Post qualification was considered

after the submission of bids by the bidders.
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4224 Competition
The process was competitive. However, the response to the advertisement
was poor with only three (3) responses.

4225 Bid Opening
The bids were opened publicly in the presence of the bidders and some

independent observers. Record of bid return sheet were kept.

42246 Bidding Documents
Standard Bidding Documents were used to procure the contract.

4.2.2.7 Evaluation of Bids/ Proposals
Bid evaluation report was prepared on February 21, 2024. The bids
evaluation committee made recommendations for award to be made to
the lowest bidder.

4228 Award of Contract
Based on the recommendation by the bids’ evaluation committee, the
University Tenders’ Board gave their approval and the contract award was
made to Messrs. Jocardo Nigeria Ltd on January 28, 2024 at the sum of
N15,800,000.00.

4229 Contract Documents
The quotations, the award letter and the acceptance letter were the
contract documents. The contract agreement was not sighted

42210 Procurement Duration
The procurement durafion tfook a fotal of 41 days; from the date of
invitation to quote, up to the date of award of contract.

42211 Contract Implementation
The confract was completed successfully on March 2, 2024. There were no

changes in the contract.

42212 Payments
The sum of NI13,815,813.95 (net) was paid to the supplier with
PV/2024/UNIPT-1/000000221 on March 22, 2024.

4.2.2.13 Physical Inspection
The audit team made physical inspection of the materials procured. Some

pictures are shown in the attached appendix v.
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423 Recommendation

1. ACEPUTOR should bear in mind that agreement is one of the most
important confract documents and should ensure that it is always

drafted and signed by the parties.

2.  Centre should examine and certify the mandatory compliance
documents submitted by all the bidders in line with sections 16(6)d
and 16(8)d of the PPA 2007 vendors before proceeding to evaluate

their submissions.

424 Conclusion

Good process yields good outcome. The Center should keep improving by
adhering strictly to the rules, procedures and regulations guiding the public

procurement management.
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4.3 CONSULTANCY SERVICES FOR THE CONSTRUCTION OF THE MULTI-PURPOSE
BUILDING
4.3.1 Introduction

This contract was procured on the basis of the consultant being engaged
in the execution of some other contracts in the University. The consultant
was asked to submit quotation on January 16, 2024. The engagement
letter was dated February 26, 2024. The initial contract amount was thirteen
million, nine hundred and ninety-nine thousand five hundred and fifty-four
naira (N13,999,554.00). This was about USD 8,697.86 equivalent and 0.15%
of the Bank financing. On July 18, 2024, due to the change in the physical
building confract amount, the consultant’s fee was also reviewed by
74.90%, to the sum of twenty-four million, four hundred and eighty-nine
thousand five hundred and fifty-four naira (N24,489,554.00). It was
USD15,229.80 equivalent and 0.25% of the Bank financing. The
procurement process for the award of the contract was completed in 41

days.

The multi-purpose building to which this consultancy services is tied has

reached practical completion stage by November 27, 2024.
A netsum of N17,794,351.18 has been paid to the consultant as at October
24, 2024.

4.3.2 Observations/ Findings

The following were observed in the procurement process of the goods.

4.3.2.1 Procurement Planning
This contract is not in the Cenftre’s 2024 procurement plan.

43.2.2 Advertisement
Award was based on selection because the consultant has rendered

similar service to the University.

43.2.3 Pre/Post Qualification
Pre/Post qualifications were not considered. Selection was based on past

services rendered to the University.
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43.24 Competition
The process was not competitive.

43.2.5 Bid Opening
This was not carried out as there was no need for such exercise.

43.2.6 Bidding Documents
Standard bidding documents were not used.

43.2.7 Evaluation of Bids/ Proposals
The quotation was assessed by the Centre and the University's
procurements department before the award was made.

43.28 Award of Contract
The initial award leftter was issued within reasonable period, with the
contract sum of N13,999,554.00 on February 28, 2024 that was reviewed to
N24,489,554.00 on July 17, 2024.

43.2.9 Contract Documents
The quotation, the award letter and the Confract Agreement were the

contract documents.

4.3.2.10 Procurement Duration
The initial procurement processes duration leading up to the signing of the

contract was concluded on time.

4.3.2.11 Contract Implementation
The services were rendered within reasonable time.

43.2.12 Payments
A net payment of N17,794,351.18 has been made to the consultant

through three payment vouchers as stated below:

1. N4,636,131.37 (net) paid with PV/2024/UNIPT-1/000000281 of April 10,
2024.

2. N7.893,131.82 (net) paid with PV/2024/UNIPT-1/000000642 of August
8. 2024.

3. N5,262087.99 (net) paid with PV/2024/UNIPT-1/000000880 of October
24, 2024.

4.3.2.13 Physical Inspection
Physical inspection did not take place because of the nature of the

procurement.
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4.3.3 Recommendation
1. The Centre should always ensure that the consultant on such contracts

deliver/prepare adequate contract documents and quality supervision to

ensure that the project came out as expected.

2. Procurement fraining is recommended for the staff of the

procurement department.

434 Conclusion

The service was rendered but the building finishes would have needed

more attention in terms of good consultancy advice.
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4.4 PROCUREMENT FOR THE PROVISION OF 5.5KVA HYBRID INVERTER SYSTEM
WITH A UNIT OF 15KW/HR. LITHIUM BATTERY AT ICTC NOC.

44.1 Introduction

This confract is in the 2024 procurement plan of the center and was
executed using Request for Quotation (RFQ) method. Three (3) quotations
from three (3) contractors. The bids were evaluated the next day being
August 29, 2024 and of the three contractors, only two had the
compliance documents. After bid evaluation, the lowest submission of
Nine Million, Nine Hundred and Ten Thousand, Four Hundred and Twenty-
Five Naira (N9,910,425.00) was corrected to Nine Million, Eight Hundred and
Twenty-Nine Thousand, Eight Hundred Naira (N9,829,800.00).

The contract was awarded to Messrs. Harbin Eagles Nigeria Limited of No.
57, Uyo Street, Stadium Road, Port Harcourt, Rivers State, on September 17,
2024 and the contractor issued an acceptance letter dated September
18, 2024. The items were supplied and commissioned for operation on
September 19, 2024 and request for payment was sent to the Center on
September 20, 2024.

The dollar equivalent of this contract is Six Thousand, Forty-Nine Dollar,
Seventy-Five Cents calculated at an exchange rate of One Thousand, Six
Hundred and Thirty-Six Naira, Ten Kobo (N1636.10) to the dollar as at
September 17, 2024. This was 0.10% of the Bank financing. A Net Payment
of Eight Million, Three Hundred and Thirty-Seven Thousand, Eight Hundred
(N8,337,800.00 Net) was made through a payment voucher no. PV NO.
PV/2024/UNIPT-1/000000910/ of November 5, 2024.

442 Observations/ Findings
The review showed the following observation regarding the process;
44.2.1 Procurement Planning
This contract is in the ACE-PUTOR 2024 procurement plan.
4422  Advertisement
This contract does not require Advertisements
4423 Pre/Post Qualification

Pre-Qualification exercise does not apply to this procurement.

4424 Competition
There was a considerable competition with the process.
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4425 Bid Opening
Bid opening not stated.

44246 Bidding Documents
Standard bidding documents were not used for this contract

4427 Evaluation of Bids/ Proposals
Bid evaluation was done on August 29, 2024.

4428 Award of Contract
The contract was awarded to Messrs. Harbin Eagles Nigeria Limited at a
contract value of N9,829,800.00.

4429 Contract Documents
The quotation, award letter, acceptance letter and signed contract
agreement constitute the contract documents.

44.2.10 Procurement Duration
The procurement duratfion took a total of 21 Days from the date of
submission of quotation to the date of contract Agreement.

44211 Contract Implementation
The contract implementation was adjudged “Medium” risk based on the
procurement process and efficiency was judged “Fair” considering the

outcome.

44212 Payments
Net payments of N8,337,800.00 Net — 5.5Kva Hybrid Inverter System with

15KH Lithium Battery ICTC NOC - PV NO. PV/2024/UNIPT-1/000000910/ of
November 5, 2024.

44213 Physical Inspection
The audit team made physical inspection of the materials procured. Some

pictures are shown in the attached appendix v.

443 Recommendation
Based on the audit process field work at the ACE-PUTOR the following
recommendations are made:
i. Regardless of the threshold, bid evaluation and reports must be done
for all contracts and presented to ensure proper compliances with

solicitations and instructions to tender.
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i. Bid Validity periods should be included in all contracts to bind the
contractors to their quotations over a period of time to avoid

premature price variations.

ii. The contractors should be asked to include their completion periods to
help in awarding the contract to contractors with realistic timelines to
ensure quality project delivery.

iv.  The center should always issue letter of request for quotation alongside
the submission deadlines.

v. All documents should be properly dated to help determine the
procurement durations.

444 Conclusion
The procurement process for this contract is very commendable due to the
timely delivery and outcome. However, issues in documentation were
observed, particularly in the absence of the request for quotation letter
and unclear solicitation periods. While the contract execution, supply, and
commissioning were completed within a short timeframe, proper record-
keeping and strict adherence to procurement policies should be
maintained at all times. Strengthening the procurement process through
improved compliance measures will ensure fair competition, cost-

effectiveness, and better financial management.
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4.5 PROCUREMENT FOR THE PROVISION OF 6 NO. 5KVA SYSTEM AND
20KW/HOUR LITHIUM ION BATTERY

4.5.1 Introduction

This confract is in the 2024 procurement plan of the center and was
executed using National Competitive Bid (NCB) procurement method.

Advertisements were placed in the Daily Trust Newspapers and Guardian
Newspapers both of January 16, 2024. The deadline was February 16, 2024.
The Centre received five (5) responses from interested bidders. After bid
examination and evaluation, the Procurement Committee
recommendations for the award of the contfract to be made to the lowest

and best responsive bidder.

The contract award was made to Messrs. P.E. Bema of Plot 146, 15t Avenue,
Federal Housing Estate, Rumueme, Mile 4, Port Harcourt, Rivers State Fon
February 28, 2024. The confract value was Eighty-Six Million, Seven Hundred
and Fifty-Eight Thousand, Nine Hundred and Fifty Naira (N86,758,950.00);
which is a dollar equivalent of Fifty-Five Thousand, One Hundred and Fifty-
Eight Dollar, Ninety-Four Cents ($55,158.94), calculated at an exchange
rate of One Thousand, Five Hundred and Seventy-Two Naira, Eighty-Nine
Kobo (N1,572.89/$1) to the dollar as at February 28, 2024. This account for
0.92% of the Bank financing. The contractor supplied the items on March
19, 2024 and a Net Payment of Seventy-Five Million, Six Hundred and
Ninety-Four Thousand, Four Hundred and Forty Naira (N75,694,440.00 Net)
for the Provision of 6 No. 5Kva System and 20Kva/Hr. Lithium lon Battery was
made through a Payment voucher No. PV/2024/UNIPT-1/000000225/ of
April 10, 2024.

452 Observations/ Findings

The review showed the following observation regarding the process;
45.2.1 Procurement Planning

This contract is in the ACE-PUTOR 2024 procurement plan.
4522  Advertisement

This contract does not require Advertisements

4523 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement.
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4524 Competition
There was a considerable competition with the process.

4525 Bid Opening
Bid opening was done in the presence of the tenderer’s representatives,

Centre procurement staff and some interested observer.
452.6 Bidding Documents
Standard bidding documents were used to procure the contract.

4527 Evaluation of Bids/ Proposals
Bid evaluation was done on February 28, 2024.

4528 Award of Contract
The contract was awarded to Messrs. P.E. Bema at a contract value of

N86,758,950.00

4529 Contract Documents
The SBDs, the quotation, the award letter, the acceptance letter and the
signed contfract agreement constitute the contract documents.

4.5.2.10 Procurement Duration
The procurement duration took a total of 41 Days from the date of

solicitations to the date of contract Agreement.

45211 Contract Implementation
The contract implementation was good considering the adherence to the

procurement guideline and outcome of the processes.

45212 Payments
Net payments of N75,694,440.00 Net — Provision of 6 No. 5Kva System and

20Kva/Hr. Lithium lon Battery was made via a payment voucher number —

PV NO. PV/2024/UNIPT-1/000000225/ of April 10, 2024.

4.5.2.13 Physical Inspection
The audit team made physical inspection of the materials procured. Some

pictures are shown in the aftached appendix v.
453 Recommendation
Based on the audit process field work at the ACE-PUTOR the following
recommendations are made:
i.  The bids evaluations should be more detailed with price compares.
i. The center should always include Bid Validity periods in their future
contracts to make sure contfractors are held to their quotations over a

period of fime.
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timely delivery and outcome.
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4.6 PROCUREMENT FOR THE SUPPLY OF 16-SEATER HIGHROOF TOYOTA HIACE BUS

4.6.1 Introduction
The contract for the supply of the 16-Seater High Roof Toyota HiAce Bus is

in the 2024 procurement plan of the Centre. The advertisement soliciting
for quotations were placed in the Daily Trust Newspapers and Guardian
Newspapers both of January 16, 2024, with a deadline for submission on
February 16, 2024. Seven (7) confractors submitting their various
quotations. However, four (4) out of the seven (7) contractors were
disqualified for various non-compliances and non-responsiveness to the

solicitations.

After bid examination and evaluation that was done on February 28, 2024,
the Procurement Committee recommendations for the award of the
contract to be made to the lowest and best responsive bidder. Messrs.
Elizade Motors Nigeria Limited of Plot 114 Trans Amadi, Inland Layout, Port
Harcourt, Rivers State was awarded the confract through an award letter
dated February 28, 2024 at the contract sum of Ninety Milion, Eight
Hundred Thousand Naira (N90,800,000.00); which is a dollar equivalent of
Fifty-Seven Thousand, Seven Hundred and Twenty-Eight Dollar, Thirteen
Cents ($57,728.13). This value is calculated using an exchange rate of One
Thousand, Five Hundred and Seventy-Two Naira, Eighty-Nine Kobo
(N1572.89K/$1) as at February 28, 2024 and it constitutes a 0.96% Bank
financing. The acceptance letter and the contract agreement were both
concluded on February 28, 2024. The confract agreement captured that
the contract would be completed within fifteen (15) days after
confirmation of payment. The contractor delivered the goods on March
11, 2024 and requested for payment on March 14, 2024. The payment was
made in the net sum seventy-nine million, three hundred and ninety-seven
thousand, two hundred- and nine-naira, thirty kobo (N79,397,209.30 Net)
made through a payment voucher number PV/2024/UNIPT-1/000000217/ of
March 22, 2024.

4.6.2 Observations/ Findings
The review showed the following observation regarding the process;

4.6.2.1 Procurement Planning
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This contract is in the ACE-PUTOR 2024 procurement plan.

46.22  Advertisement
This contract was Advertised on two circulating National Dailies dated
Thursday January 18, 2024 with a deadline for submission on February 16,
2024.

4.6.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement.

46.24 Competition
There was a considerable competition with the process.

4.6.2.5 Bid Opening
Bid opening was done.

4.6.2.6 Bidding Documents
Standard bidding documents were not applicable for this contract

4.6.2.7 Evaluation of Bids/ Proposals
Bid evaluation was done on February 28, 2024.

46.2.8 Award of Contract
The contract was awarded to Messrs. Elizade Motors Nigeria Limited at a

contract value of N90,800,000.00

4.6.2.9 Contract Documents
The quotations, award letter, acceptance letter and signed contract
agreement constitute the contract documents.

4.6.2.10 Procurement Duration
The procurement duration took a total of 41 Days from the date of

solicitations to the date of contract Agreement.

4.6.2.11 Contract Implementation
The contract implementation was good considering the adherence to the

procurement guideline and outcome of the processes.

4.6.2.12 Payments
A net payment of N79,397,209.30 was made through a payment voucher

number PV/2024/UNIPT-1/000000217/ of March 22, 2024.

4.6.2.13 Physical Inspection
The audit team made physical inspection of the materials procured. Some

pictures are shown in the aftached appendix v.
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4.6.3 Recommendation
1. Based on the audit process field work at the ACE-PUTOR, it would be
noted that the procurement process for this contract is commendable due
to the timely delivery and outcome.
2. Irrespective of the outcome of this particular procurement, training is still

recommended for the procurement team.

4.6.4 Conclusion
The procurement followed a structured and competitive bidding process

under the National Competitive Bidding (NCB) method. The contract was
awarded based on compliance with eligibility criteria ensuring a
tfransparent and fair selection. The early delivery of the vehicle

demonstrated efficiency in execution.
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4.7 PROCUREMENT, INSTALLATION AND COMMISSIONING OF MODERN ANIMAL
HOUSE WITH BATTERY CAGE

4.7.1 Introduction
The Procurement, Installation and Commissioning of Modern Animal House

with Battery Cage is in the 2024 procurement plan of the center and was
procured thought the advertisement placed in the Daily Trust Newspaper
and the Guardian Newspapers of January 16, 2024. The deadline for
submission was placed of February 16, 2024.

Five (5) contractors responded to these advertisements by submitting their
bids before the deadline. During bids examination and evaluation, three
(3) were disqualified for either lack of experience or failure to submit an
affidavit. Messrs. Ikhammer Global Services Limited of Atlas Cement Jelly,
Onne Wharf, Eleme, Port Harcourt, Rivers State submitted the lowest and
the best responsive bid and an award letter was issued to the company on
February 28, 2024 at the confract amount of Eighteen Million, Nine
Hundred and Fifty-One Thousand, One Hundred and Seventy-Five Naira
(N18,951,175.00) and the dollar equivalent is Twelve Thousand, Forty-Eight
Dollar, Sixty-Three Cents ($12,048.63) using an exchange rafte of One
Thousand, Five Hundred and Seventy-Two Naira, Eighty-Nine Kobo
(N1572.89K/$1) as at February 28, 2024 and this constitutes 0.20% of the

Bank financing.

The contract agreement was signed on February 28, 2024. The same day
that the contractor submitted the acceptance letter. The contract was
divided into three stages; substructure, superstructure and finishes and
payment was agreed to be made at the completion of each stage.

Two payments were seen to have been made twice with a total net sum
of Fiffeen Million, Seven Hundred and Forty-Two Thousand, Six Hundred and
Ninety-Five Naira, Eighty-Five Kobo (N15,742,695.91).

4.7.2 Observations/ Findings
The review showed the following observation regarding the process;
4.7.2.1 Procurement Planning

This contract is in the ACE-PUTOR 2024 procurement plan.
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4.7.2.2 Advertisement
This contract was Advertised in two National Dailies newspapers on
Thursday January 18, 2024 with a deadline for submission on February 16,
2024.

4.7.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement.

4.7.2.4 Competition
There was a considerable competition with the process.

4.7.2.5 Bid Opening
Bid opening was done on February 16, 2024

4.7.2.6 Bidding Documents
Standard bidding documents were used for this contract

4.7.2.7 Evaluation of Bids/ Proposals
Bid evaluation was done on February 28, 2024.

4.7.2.8 Award of Contract
The contract was awarded to Messrs. khnammer Global Services Limited at

a contract value of 18,951,175.00. there was no amendment or variation.
47.2.9 Contract Documents

The SBD, the quotation, the award letter, the acceptance letter and

signed confract agreement constitute the contract documents.

4.7.2.10 Procurement Duration
The procurement duratfion took a total of 41 Days from the date of

solicitations to the date of contract Agreement.

4.7.2.11 Contract Implementation
The contract implementation was good considering the adherence to the

procurement guidelines and procedures.

4.7.2.12 Payments
Payments were made as follows:

1. A net of N2,013,742.33 was made through PV NO. PV/2024/UNIPT-
1/000000273 of April 10, 2024.
2. N13,728,953.58 net PV NO. PV/2024/UNIPT-1/000000452 of May 29, 2024.
4.7.2.13 Physical Inspection
The audit team made physical inspection of the materials procured. Some

pictures are shown in the attached appendix v.
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4.7.3 Recommendation
1. Based on the audit process field work at the ACE-PUTOR, it would be
noted that the procurement process for this contract is commendable due
to the timely delivery and outcome.
2. Irrespective of the outcome of this particular procurement, training is still

recommended for the procurement team.

4.7.4 Conclusion
The procurement followed a structured and competitive bidding process

under the National Competitive Bidding (NCB) method. The contract was
awarded based on compliance with eligibility criteria ensuring @
tfransparent and fair selection. The early delivery of the vehicle

demonstrated efficiency in execution.
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4.8. PROCUREMENT OF THE SUPPLY AND INSTALLATION OF ADVANCE CHILDBIRTH
COMPLETE PREGNANT WOMAN SIMULATOR AT ACE-PUTOR BUILDING.

4.8.1 Introduction
The contract for the Supply and Installation of advance childbirth complete
pregnant woman simulator at ACE-PUTOR building was included in the
Centre's 2024 procurement plan. It was procured through a Request for
Quotation (RFQ). Three (3) contractors responded to the invitation to submit
quotation dated June 3, 2024 with a deadline for submission on June 26,
2024. They include Messrs. P. E. Bema Nigeria Limited quoted N9,990,000.00,
Messrs. Izik Integrated Services Itd. quoted N11,287,500.00 and Messrs.
Messrs. Bistar Limited with an offer of N12,362,500.00.
After bids evaluation on June 28, 2024, the procurement committee
recommended that award be made to the lowest and best responsive
bidder.
The contract award letter dated July 19, 2024 was issued to Messrs. P.E.
Bema Nigeria Limited of plot 146 1st Avenue, F.H.E Rumueme, Port Harcourt,
Rivers State in the contract sum of Nine Million, Nine Hundred- and Ninety-
Thousand-naira (N9,990,000.00); which is the dollar equivalent of Six
Thousand One Hundred and Fifty-Eight-dollar  Eighty-One  cents
(USD6,154.81), at an exchange rate of One Thousand, Six Hundred- and
Twenty-Three-naira Twelve kobo (N1,623.12/$1) accounting for 0.10% of the
Bank financing
The contract was completed on August 13, 2024 and a net payment of
N9,390,600.00 was made to the confractor through voucher number;
PV/2024/UNIPT-1/000000696 on August 23, 2024.

48.2 Observations/ Findings
The following observation in respect to the process were made during the
review;
48.2.1 Procurement Planning
The contract is in the 2024 procurement plan of the Centre.
48.22 Advertisement
This is not applicable to this contract, although an internal advertisement

was made on the Centre’s notice board.
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48.2.3 Pre/Post Qualification
Separate Pre-Qualification exercise does not apply to the procurement of

this contract.

48.24 Competition
There was competition with the process as three (3) vendors submitted
quotations for this confract.
48.2.5 Bid Opening
Bid opening was done on June 26, 2024
48.2.6 Bidding Documents
Standard bidding documents was not used for this procurement process.
4.8.2.7 Evaluation of Bids/ Proposals
Bid evaluation was carried out with an analysis report dated June 28, 2024.
4828 Award of Contract
The contract was awarded to MESSRS. P.E. BEMA NIGERIA LIMITED on July
19, 2024.
48.2.9 Coniract Documents
The constituents of this contract documents include; the award letfter, the
acceptance letter and the signed contract agreement. The acceptance
letter from the winner of the contract was not sighted.
4.8.2.10 Procurement Duration
The procurement duration for this contract took a total of 46 days from the

day of the invitation to the date the award was made.

4.8.2.11 Contract Implementation
The contract implementation was good considering the adherence to the
procurement rules and guideline and outcome of the procurement process
carried out.

48.2.12 Payments
A net payment of N9,390,600.00 was made to the contractor through
payment voucher number; PV/2024/UNIPT-1/000000696 on August 23, 2024.
This was ten (10) days after the contract had been completed.

4.8.2.13 Physical Inspection
The audit team made physical inspection of the goods procured by the
Centre and pictures were taken. Some are shown in the attached pictures

in appendix v.
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483 Recommendation
The Centre should always prioritize the level of compliance of every
vendor/contractor bidding for any contract before accepting their bid for
bid evaluation as this is in accordance to the public procurement

guidelines.

48.4 Conclusion
The procurement process for this contract was good. However, the Centre
can still make improvements especially in areas regarding the level of

compliance of bidders and documentation with proper dates.
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4.9. PROCUREMENT OF THE SUPPLY OF SEMI-ORTHOPEDIC FOAMS IN THE ACE-
PUTOR HOTEL ROOMS.

4.9.1 Introduction
This contract was procured using Request for Quotation (RFQ) method but
the request letter through which vendors were reached out to for
submission of quotations was not sighted. Three (3) quotations were
received from invited bidders. The submitted quotations are as follows;
Messrs. P. E. Bema Nigeria Limited submitted N9,964,175.00 on November 4,
2024 with a completion period of one (1) week, Messrs. lzik Integrated
Services Ltd., submitted N10,384,500.00 on November 4, 2024 with
completion period of three (3) weeks and Messrs. Altitude Global Links
Limited submitted N10,631,750.00 on November 4, 2024 with a completion

period of two (2) weeks.

The confract was awarded to Messrs. P.E. Bema Nigeria Limited of Plot 146
First Avenue, F.H.E Rumueme, Port Harcourt, Rivers State on November 8§,
2024 at the contract sum of Nine Million, Nine Hundred and One Thousand,
One Hundred and Twenty-Six naira (N9,901,126.00). The dollar equivalent of
this was Five Thousand Seven Hundred and Seventy-Two dollars Seventeen
cents (USD 5,772.17) at an exchange rate of One Thousand, seven
Hundred- and fiffeen-naira thirty-two kobo per dollar (N1,715.32/$1). This
accounts for 0.09% of the Bank financing.

A letter of acceptance was presented by the contractor dating November
8, 2024 and the contract agreement was signed on November 8, 2024 as
well.

A net payment of N8,657,729.00 was made to the contractor on December
12, 2024 through payment voucher number; PV/2024/UNIPT-1/000000967.

4.9.2 Observations/ Findings
The following observation in respect to the process were made during the

review;

4.9.2.1 Procurement Planning

The confract is in the procurement plan.
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49.2.2 Advertisement
This is not applicable to this contract.

4.9.2.3 Pre/Post Qualification
Separate Pre-Qualification exercise does not apply to this procurement
process.

4924 Competition
There was competition with the process as three (3) vendors submitted
quotations for this confract.

4.9.2.5 Bid Opening
The period for the bid opening was not sighted.

49.2.6 Bidding Documents
Standard bidding documents was used for this procurement process.

4.9.2.7 Evaluation of Bids/ Proposails
Bid evaluation report was not sighted.

4928 Award of Contract
The confract was awarded to MESSRS. P.E. BEMA NIGERIA LIMITED on
November 8, 2024.

49.2.9 Contract Documents
The constituents of this contract documents include; the award letter,
acceptance letter and signed contract agreement.

4.9.2.10 Procurement Duration
The procurement duration for this contract was not ascertained because
the date of invitation to quote was not sighted.

4.9.2.11 Contract Implementation
The contract implementation for this contract was fair.

4.9.2.12 Payments
A net payment of N8,657,729.00 was made on December 12, 2024 being
through payment voucher number PV/2024/UNIPT-1/000000967.

4.9.2.13 Physical Inspection
The audit team made physical inspection of the goods procured by the
cenfre and pictures were taken. Some are shown in the attached pictures
in appendix v.

493 Recommendation
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Documentation is very important and the Centre should always ensure that
this is taken seriously. Something like the date that the bidders were invited
to quote for a contract is key to the success and monitoring of such
contract.

494 Conclusion
It is still advised that the center should adhere to all the standard

procedures as it applies to all contracts in accordance to their threshold to

ensure that there is no ambiguous compliance and evaluation.
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4.10 PROCUREMENT OF THE SUPPLY AND MOUNTING OF 32" TELEVISION SETS IN
THE ACE-PUTOR HOTEL ROOMS.

4.10.1 Introduction

The contract for the procurement of the supply and mounting of 32"
television sets in the ACE-PUTOR hotel rooms was in the Centre's 2024
procurement plan and was procured using a Request for Quotation (RFQ).
Three (3) contractors were invited to submit quotations. After examination
and evaluation, the contract, valued at Nine Million, Eight Hundred Sixty-
Five Thousand Two Hundred and Seventy-Five naira (N9,865,275.00), with a
dollar equivalent of Five Thousand Seven Hundred and Fifty-One dollars
Twenty-Seven cents (USD 5,751.27), at N1,715.32/$1, was awarded to
Messrs. Cousin Jay Concern of No.1 Adageoge Road, Port Harcourt, Rivers
State. This represents 0.09% of the financing from the Bank. The notification
of award and acceptance letters are dated November 28, 2024. The
contract was successfully completed on December 2, 2024.

A net payment of N8,626,275.00 was made to Messrs. Cousin Jay Concerns
through payment voucher number; PV/2024/UNIPT-1/000000987 on
December 2, 2024.

4.10.2 Observations/ Findings

The following observations are made regarding this procurement.

4.10.2.1 Procurement Planning
This contract is in the ACE-PUTOR 2024 procurement plan.

4.10.2.2 Advertisement
This is not applicable to this contract. However, it was not placed on the
Cenftre's notice board or the website.

4.10.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement but post-

qualification was carried out to determine the compliance ratings of the
bidders.

4.10.24 Competition
There was considerable competition with the process.
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4.10.2.5 Bid Opening
The bid opening and evaluation were not sighted.

4.10.2.6 Bidding Documents
Standard bidding documents were not used for this procurement process.

4.10.2.7 Evaluation of Bids/ Proposails
The bid evaluation was not sighted.

4.10.2.8 Award of Contract
The contract was awarded to MESSRS. COUSIN JAY CONCERNS through an

award letter dated November 8, 2024.

4.10.2.9 Contract Documents
The constitfuents of this contract documents include; the award later,

acceptance letter and sighed contract agreement.

4.10.2.10 Procurement Duration
The procurement duration for this contract was not ascertained because
the date of invitation to quote was not sighted.

4.10.2.11 Contract Implementation
The contract implementation was commendable considering the time it

took to complete the contract.

4.10.2.12 Payments
The payment of the net amount of N8,626,275.00 was made to to the

confractor through voucher number; PV/2024/UNIPT-1/000000987 on
December 2, 2024

4.10.2.13 Physical Inspection

The audit team made physical inspection of the materials procured. Some
pictures are shown in the attached appendix v.
4.10.3 Recommendation
Based on the audit process field work at the ACE-PUTOR, the Cenftre
should:
1. Ensure that all procurement processes, including the award of
contracts, are supported by signed contract agreements that clearly

outline the deliverables, timelines, and payment terms.

Cosset Consultants 55



Remove
Watermark B

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

2. Conduct fraining programs for procurement department to enhance
their understanding of procurement best practices, and compliance
requirements.

3. Always review procurement process to identify areas that require
improvement, especially with documentation; for procurement
efficiency.

4. Use standard bidding documents to ensure adherence and uniformity
in the bid processes.

4.10.4 Conclusion

It is important that all contracts should adhere strictly to the rules and

guidelines for enhance achievement of the general procurement

principles.
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APPENDIX |
LIST OF PROCURMENTS BY PUTOR
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UNIVERSITY OF PORT HARCOURT - ACEPUTOR

APPENDIX 1 -INVENTORY OF PROCURED ITEMS/SAMPLED & REVIEWED PROJECT

Remove
Watermark

CONTRACTOR/ AMOUNT METHOD | APPROPRIATE | REVIEWED
$/NO PACKAGE NO DESCRIPTION o (NATRA) DATE TYPE b T | aoWT e | REMARKS

UNIPORT-PUTOR

A GOODS
PROCUREMENTFORTHE | | ccco

1| NG/PUTOR/GDS/RFP/24/01 | SUPPLY ANDINSTALLATION | oy s poe 55,550,00000 | JANUARY 1 so0ps | NcB NCB COMPLETED
OF ATOMIC ABSORPTION | 2TNARSE 24. 2024
SPECTROSCOPY
PROCUREMENT FOR THE
SUPPLY AND INSTALLATION | oo o
OF AIR CONDITIONER AND - P.E. MAY 14.

2 | NG/PUTOR/GDS/RFP/24/02 | O AR CONDTIONER Eli%\T/E SIIGERIA 962,125.00 " GooDS | RFQ DC COMPLETED
CLINICAL SKILLS
LABORATORY
PROCUREMENT FOR THE
SUPPLY AND OF MESSRS. P.E. APRIL 4

3 | NG/PUTOR/GDS/RFP/24/03 | PHOTOGRAPHY AND BEMA NIGERIA 8,696,750.00 P | Goops | rFQ RFQ COMPLETED
VIDEOGRAPHY EQUIPMENT | LIMITED
IN ACE-PUTOR BUILDING
PROCUREMENTFORTHE |\ o
SUPPLY AND INSTALLATION | MESSRS. MARGH 15

4 | NG/PUTOR/GDS/RFP/24/04 | OF OFFICE ITEMS FOR 2,582,418.75 | coops | rra SH COMPLETED

OPTIMAL 2024

CENTRE FOR HEALTH AND | SPIMAL
DEVELOPMENT (CHD)
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NG/PUTOR/GDS/RFP/24/05

PROCUREMENT FOR THE
PROVISION AND
INSTALLATION OF 5KVA
FACULTY/(UTL) INVERTER
FOR FACULTY OF
PHARMACEUTICAL
SCIENCES OFFICE
BUILDING UNIVERSITY OF
PORT HARCOURT
THROUGH ACE PUTOR
INTERVENTION FUND

MESSRS.
BRCAJUSA
NIGERIA LIMITED

1,951,125.00

MARCH 4.
2024

GOODS

RFQ

SH

COMPLETED

NG/PUTOR/GDS/RFP/24/06

PROCUREMENT FOR THE
SUPPLY, INSTALLATION AND
COMMISSIONING OF 1 NO.
T0KVA HYBRID INVERTER
ON SOLAR SYSTEM FOR
BIOCHEMISTRY
TOXICOLOGY LAB.

MESSRS.
EBUDANI
NIGERIA LIMITED

5,348,125.00

JUNE 8.
2024

GOODS

RFQ

RFQ

COMPLETED

NG/PUTOR/GDS/RFP/24/07

PROCUREMENT OF
COMPUTER ASSESSORIES
AND EQUIPMENT TO
SCHOOL OF GRADUATE
STUDIES

MESSRS. POINT
60 SYSTEMS
LIMITED

2,857,350.00

2024

MARCH 28.

GOODS

RFQ

SH

COMPLETED

NG/PUTOR/GDS/RFP/24/08

PROCUREMENT FOR THE
SUPPLY OF FURNITURE TO
FACULTY OF SCIENCE

GOLD BRICKS
NIGERIA

2,427,350.00

2024

MARCH 15.

GOODS

RFQ

SH

COMPLETED

NG/PUTOR/GDS/RFP/24/09

PROCUREMENT FOR THE
SUPPLY, INSTALLATION AND
COMMISSIONING OF 1 NO.
10KVA HYBRID INVERTER
ON SOLAR SYSTEM FOR
BIOCHEMISTRY
TOXICOLOGY LAB.

ROSGLO
GLOBAL
NIGERIA LIMITED

8,476,375.00

APRIL 19.
2024

GOODS

RFQ

RFQ

COMPLETED
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NG/PUTOR/GDS/RFP/24/10

PROCUREMENT FOR THE
SUPPLY OF COMPUTER
EQUIPMENT FOR COLLAGE
OF HEALTH SCIENCE

MUYIS
GLORIOUS
ENTERPRISES

3,192,750.00

2024

MARCH 27.

GOODS

RFQ

SH

COMPLETED

NG/PUTOR/GDS/RFP/24/11

PROCUREMENT FOR THE
SUPPLY AND INSTALLATION
OF COMPUTER AND
ACCESSORIES TO THE
FACULTY OF BASIC
CLINICAL SCIENCE

NEW WAVES
INTEGRATED
LIMITED

2,703,625.00

2024

MARCH 15.

GOODS

RFQ

SH

COMPLETED

NG/PUTOR/GDS/RFP/24/12

PROCUREMENT FOR THE
PROVISION OC COMPLETE
SOUND SYSTEM FOR 5
MEETING HALLS

IZIK INTEGRATED
SERVICES

7,276,030.00

MAY 15.
2024

GOODS

RFQ

RFQ

COMPLETED

NG/PUTOR/GDS/RFP/24/13

PROCUREMENT FOR THE
SUPPLY AND INSTALLATION
OF 1 HP INVERTER AIR
CONDITIONER

P.E. BEMA
NIGERIA LIMITED

956,750.00

FEBRUARY
28. 2024

GOODS

RFQ

DC

COMPLETED

NG/PUTOR/GDS/RFP/24/14

PROCUREMENT FOR THE
PROVISION OF COMPLETE
SOUND SYSTEM FOR THE
BOARD ROOM,
CUSTOMIZED LECTERNS
FOR FIVE MEETING HALL
AND PROVISION OF
MOBILE SPEAKER FOR
OUTDOOR EVENT

IZIK INTEGRATED
SERVICES

7,509,520.00

MAY 25.
2024

GOODS

RFQ

RFQ

COMPLETED

NG/PUTOR/GDS/RFP/24/15

PROCUREMENT FOR THE
SUPPLY AND INSTALLATION
OF LAPTOPS, UPS, SMART
TV AND RE-WRITABLE CD
ROM FOR FACULTY OF
CLINICAL SCIENCE

C.U LOGISTICS

2,633,750.00

FEBRUARY
29.2024

GOODS

RFQ

SH

COMPLETED
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PROCUREMENT FOR THE
PROVISION OF INVERTER | | o
16 | NG/PUTOR/GDS/RFP/24/16 | BATTRIES AND EXECUTIVE 1) \re oo aTeD 595550000 | APRL26 1 co0ps | RFQ RFQ COMPLETED
OFFICE CHAIRS FORTHE | tit%e) 2024
DEPARTMENT OF INTERNAL
AUDIT, UNIPORT
PROCUREMENT FOR THE
SUPPLY AND INSTALLATION
OF COMPUTER EQUIPMENT
17 | NG/PUTOR/GDS/RFP/24/17 | AND ACCEEORIES TO THE ggﬁi’;;ﬁg 3,020,750.00 JgB'QE 47' GOODS | RFQ SH COMPLETED
DEPARTMENT OF LIBRARY
AND INFORMATION
SCIENCE
PROCUREMENT FOR THE
SUPPLY OF EQUIPMENT TO
18 | NG/PUTOR/GDS/RFP/24/18 | THE TOXICOLOGY E’EE&‘TIM”ED 9,691,035.00 FE]BR%*QEY GooDs | RFQ RFQ COMPLETED
LABORATORY AT ACE :
PUTOR
PROCUREMENT FOR THE
SUPPPLY AND COUSIN JAY JULY 25.
19 | NG/PUTOR/GDS/RFP/24/20 | \EPETEARD. o o | o 698,750.00 -~ Goobs | RrFa DC COMPLETED
INVERTER
PROCUREMENT FOR THE
SUPPLY AND INSTALLATION | . pe o
OF ADVANCE CHILDBIRTH | T°E: JULY 19.
20 | NG/PUTOR/GDS/RFP/24/21 | OF AOVANCE CHILDY :ﬁgf 9,990,000.00 . GooDS | RFQ RFQ REVIEWED | COMPLETED
WOMAN SIMULATOR AT
ACE PUTOR
THE UPGRADE OF 5KVA UYiS
21 | NG/PUTOR/GDS/RFP/24/22 | INVERTERTO 10KVAFOR | ) 5015 9,449,250.00 Goops | RFQ RFQ COMPLETED
THE RIGHT WING OF THE ORI <
2ND FLOOR
SUPPLY AND INSTALLATION
OF 25KW/HR LITHIUM P.E. BEMA
22 | NG/PUTOR/GDS/RFP/24/23 | OF ZSKWIHR LITHLY e TED | 9.774995.00 Goobs | rFa RFQ COMPLETED
ROOM
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SUPPLY OF OFFICIAL IAPET
23 | NG/PUTOR/GDS/RFP/24/24 | LAPTOP TO ACE-PUTOR INTEGRATED 2,590,750.00 | AUCYST23 1 s50ps | Req SH COMPLETED
FOR PROF. ONYEWUCHI Pl 2024
AKARANTA
SUPPLY AND INSTALLATION
OF 20KVA SAVO AVR HARBIN EAGLES SEPTEMBER
24 | NG/PUTOR/GDS/RFP/24/25 | Qicioh Wb i O AR e | 1,327.625.00 PIEVER | Goops | rFQ SH COMPLETED
ACE PUTOR POWER ROOM
PROCUREMENT FOR THE
SUPPLY AND INSTALLATION | HARBIN EAGLES
25 | NG/PUTOR/GDS/RFP/24/26 | Sl el AROIRSIALATION. | R ey | 9.265,425.00 Goops | RFQ RFQ COMPLETED
SYSTEM AT ICT MAIN NOC
PROCUREMENT FOR THE
SUPPLY OF OFFICE U LOGISTICS
26 | NG/PUTOR/GDS/RFP/24/27 | EQUPMENTTOTHEVICE | 1519 5,433,050.00 GooDS | RFQ RFQ COMPLETED
CHANCELLOR'S CBN
OFFICE BUILDING
PROCUREMENT FOR THE
PROVISION OF 5.5KVA
HYBRID INVERTER SYSTEM | HARBIN EAGLES
27 | NG/PUTOR/GDS/RFP/24/28 | o O e | MR LwiTeD | 9:910.425.00 GOooDS | RFQ RFQ COMPLETED
LITHIUM BATTERY AT ICTC
NOC RECOVERY UNIT
PROCUREMENT FOR THE
PROVISION OF 5.5KVA
28 | NG/PUTOR/GDS/RFP/24/29 | 1YBRID INVERTER SYSTEM :QESAPAEAGLES 9,829,800.00 | SEFTEMBER | ~rops | rra RFQ REVIEWED | COMPLETED
WITH A UNIT OF 15KW/HR | | OFR 829,800. 17. 2024
LITHIUM BATTERY AT ICTC
NOC
PROCUREMENTFORTHE | pyerstus
FIROVISIOR AND REGNAT AUGUST 29
29 | NG/PUTOR/GDS/RFP/24/30 | INSTALLATION OF OFFICE 1,996,812.50 | coops | RFQ SH COMPLETED
GLOBAL 2024
FURNITURE IN ANIMAL CLOoBA
HOUSE

Cosset Consultants

62




PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

Remove
Watermark ™

Wondershare

PDFelement

PROCUREMENT FOR THE

P.E. BEMA
SUPPLY OF SEMI NOVEMBER

30 | NG/PUTOR/GDS/RFP/24/32 | STl  OF SEMY o mﬁ%l)A 9,901,126.00 S Voops | GOODS | RFQ RFQ REVIEWED | COMPLETED
ACE PUTOR HOTEL ROOMS
PROCUREMENT FOR THE
SUPPLY AND MOUNTING OF | COUSIN JAY NOVEMBER

31 | NG/PUTOR/GDS/RFP/24/33 | 3or et A G O | s 9,865,275.00 o e | Goops | REQ RFQ REVIEWED | COMPLETED
PUTOR
PROCUREMENT FOR THE
SUPPLY AND MOUNTING | a0

32 | NG/PUTOR/GDS/RFP/24/34 | OF 43" TELEVISION SETS con 8,813,387.50 Goops | RFQ RFQ COMPLETED
AND FRIDGE IN THE UNIQUE
LUXURY HOTEL
PROCUREMENT FOR THE
SUPPLY OF EXECUTIVE BEDS | COUSIN JAY

33 | NG/PUTOR/GDS/RFP/24/38 | ot X B Dbl B0 | o meean 9,890,000.00 GooDs | RFQ RFQ ONGOING
SUITES
PROCUREMENT FOR THE
SUPPLY OF FABRIC COUSIN JAY

34 | NG/PUTOR/GDS/RFP/24/39 | CUSHION AND CENTER Conast 6,682,200.00 Goops | RFQ RFQ ONGOING
TABLE IN UNIQUE LUXURY
HOTEL & SUITES
PROCUREMENTFORTHE | |, o

35 | NG/PUTOR/GDS/RFP/24/40 | SUPPLY OF WOODEN INTEGRATED 9,75562500 | NOVEMBER |\ ~5ops | RFq RFQ COMPLETED
WARDROBES IN THE pollipsivel 8. 2024
UNIQUE LUXURY SUITS
PROCUREMENT FOR THE
SUPPLY OF LAUNDRY REAL OUIPUT

36 | NG/PUTOR/GDS/RFP/24/41 | EQUIPMENT AND CABINET | ROt OUTRUT 1 345,320.00 GooDS | RFQ SH ONGOING
IN THE UNIQUE LUXURY
HOTEL & SUITES
PROCUREMENT FOR THE
PROVISION AND
INSTALLATION OF JAPET

37 | NG/PUTOR/GDS/RFP/24/44 | MISCELLANOUS ITEMS AND | INTEGRATED 9,433,125.00 GooDS | RFQ RFQ ONGOING
EQUIPMENT FOR USE IN SERVICES

UNIQUE LUXURY HOTEL
AND SUIT
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PROCUREMENT FOR THE
SUPPLY OF FURNITURE IN JAPET
38 | NG/PUTOR/GDS/RFP/24/45 INTEGRATED 7,519,000.00 GOooDS | RFQ RFQ ONGOING
UNIQUE LUXURY HOTEL &
SERVICES
SUITES
PROCUREMENT FOR HALF
BOARD (ACHO), HALF BLUECREST
39 | NG/PUTOR/GDS/RFP/24/49 | GLASS ALUMINIUM OPTIMAL 10,051,381 GOODS | RFQ RFQ ONGOING
PARTITION FOR ACE-PUTOR | SERVICES LTD
MULTIPURPOSE BUILDING
NG/PUTOR/GDS/NCB/23C/01 | L NO- GAS SYNAPSE
o | o CHROMATOGRAPH/MASS | 2TNARSE | 194.673.706.18 GOODS | NCB NCB ONGOING
SPECTROMETRY (GC/MS)
NG/PUTOR/GDS/NCB/23C/02 | 1 NO. 18-SEATER TOYOTA | MESSRS. FEBRUARY
ST e o A e 90,800,000.00 | TRUEY | Goops | NeB NCB REVIEWED | COMPLETED
1NO. 70KVA
42 | NG/PUTOR/GDS/NCB/23C/03 | ¢ NDPROOF PERKINS MESSRS. 15,800,000.00 | MARCHI. | ~nops | NcB RFQ REVIEWED | COMPLETED
(LOT 3) JOCARO 2024
GENERATOR
4 NOS. LAPTOPS: HP
ELITEBOOK 840 G5 INTEL
43 (“'Lg/TP4lJ)TOR/ GDS/NCB/23C/04 | ~oRE 15-16GB RAM/1TB 'SZE'E\'/'\I'(T:EE?RATED 5,721,131.00 GOOoDs | NCB RFQ COMPLETED
SSD/BACKLIT KEYBOARD/FP
READER WINDOWS 11 PRO
PROCUREMENT FOR THE JAPET
44 | NG/PUTOR/WKS/RFP/24/14 | SUPPLY OF INTEGRATED 6,955,250.00 GooDS | RFQ RFQ COMPLETED
MISCELLANCEOUS ITEMS | SERVICES
PROCUREMENT FOR THE b E BEMA
PROVISION OF 6 NO. 5KVA | FE: FEBRUARY
45 | NG/PUTOR/WKS/NCB/24/01 | (ESHBION O L 010, o [‘.ﬁ?é.'," 8675895000 | ARRY | Goops | Ncs NCB REVIEWED | COMPLETED
LITHIUM-ION BATTERY
WORKS
PROCUREMENT FOR THE
POWERING OF 150KVA
46 | NG/PUTOR/WKS/RFP/24/01 | GENERATOR WITH 'Szé';\',“l'éEEfRATED 3,080,412.50 WORKS RFQ SH COMPLETED
ARMORED CABLE AT
PUTOR MAIN BUILDING
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PROCUREMENT FOR THE
SUPPLY AND INSTALLATION | WINGRET

47 | NG/PUTOR/WKS/RFP/24/02 | OF GMP GLASS PARTITION | INTEGRATED 497,725.00 WORKS | RFQ DC COMPLETED
WITH DOUBLE DOOR ON | RESOURCES
SIMULATION ROOM
PROCUREMENTFORTHE | . 1

48 | NG/PUTOR/WKS/RFP/24/03 | SUPPLY AND INSTALLATION | ) o1eps 854,625.00 WORKS RFQ DC COMPLETED
OF STAINLESS RAIL AT ORI
RAMP IN PUTOR'S BUILDING
st O | yncre

49 | NG/PUTOR/WKS/RFP/24/04 : INTEGRATED 482,750.00 WORKS | RFQ DC COMPLETED
HANDRAIL, PERFORATE AieStioltE
HOLE FOR THE WASTE LINE.
PROCUREMENTFORTHE | .o

50 | NG/PUTOR/WKS/RFP/24/05 | SUPPLY/PABRICATION &RE- | ) 0y 990,075.00 WORKS | RFQ DC COMPLETED
LOCATION PLUS EARTHING | SORIOUS
OF ACE PUTOR WIFI MAST
PROCUREMENT FOR THE
PARTITIONING OF WINGRET IANUARY

51 | NG/PUTOR/WKS/RFP/24/06 | BIOCHEMISTRY INTEGRATED 700,000.00 e | WoRks | RFQ DC COMPLETED
LABORATORY WITH GNP | RESOURCES :
MATERIALS
PROCUREMENT FOR THE
PARTITIONING OF THE

52 | NG/PUTOR/WKS/RFP/24/07 | NETWORK OPERATING ﬁfgég‘;'ﬁmm 700,000.00 SEZnggiER WORKS RFQ DC COMPLETED
CENTRE (NOC) FOR :
SECURITY PURPOSE
PROVISION OF ORIGINAL | WINGRET

53 | NG/PUTOR/WKS/RFP/24/08 INTEGRATED 427,850.05 WORKS | RFQ DC COMPLETED
GALVANIZED FENCING AMIpStolles
WIRE IN ACE-PUTOR
PROCUREMENT FOR THE
SUPPLY AND INSTALLATION | P.E. BEMA FEBRUARY

54 | NG/PUTOR/WKS/RFP/24/09 | DY AMD INSTALLATION | B8 B e | 987.710.00 SRRy | woRks | RFQ DC COMPLETED
SIMULATION
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PROCUREMENT FOR THE ?ECE:&DL'NK HI- IANUARY
55 | NG/PUTOR/WKS/RFP/24/10 | DEDICATION VPS CLOUD 9,546,000.00 WORKS | RFQ RFQ COMPLETED
SOLUCTIONS 20. 2025
HOSTING SERVICE
LIMITED
PROCUREMENT FOR WINGRET
BUILDING A CONCRETE FEBRUARY
56 | NG/PUTOR/WKS/RFP/24/11 | BilDRE A CORCRETE IgIIETSEé;UR;\CT:EISD 892,250.00 s | WORKs | RFQ DC COMPLETED
ACE PUTOR RETAURANT
PROCUREMENT FOR THE HOPTECH M&.E IANUARY
57 | NG/PUTOR/WKS/RFP/24/12 | SUPPLY AND INSTALLATION | CO. NIGERIA 408,800.00 ANDORY | WORKs | RFQ DC COMPLETED
OF 8 SPEAKER HANGER LIMITED :
PROCUREMENT FOR THE
FABRICATION AND JAPET APRIL S
58 | NG/PUTOR/WKS/RFP/24/13 | INSTALLATION OF RAIN INTEGRATED 3,923,750.00 R0 | works | rFQ SH COMPLETED
SHIELD AT ACE-PUTOR SERVICES
MAIN BUILDING
PROCUREMENT FOR THE
EXTENTION OF THE
59 | NG/PUTOR/WKS/RFP/24/15 | PARTITIONED ggh’i’;;ﬁg 820,010.00 M?JQ?' WORKS RFQ DC COMPLETED
BIOCHEMISTRY
LABORATORY
PROCUREMENT FOR THE
COMPLETE CLOUSER AND
60 | NG/PUTOR/WKS/RFP/24/16 | PADDING OF ggh’sc"ésﬁg 356,900.00 Jggf' WORKS RFQ DC COMPLETED
BIOCHEMISTRY LAB
PARTITION
PROCUREMENT FOR
INTERLOCKING AROUND | COUSIN JAY OCTOBER
61 | NG/PUTOR/WKs/RFP/24/17 | INTERLOCKING AROUND | SO0 1,823,146.25 TSR | WoRks | RFQ SH COMPLETED
PUTOR
62 | NG/PUTOR/WKS/RFP/24/19 CO. NIGERIA 1,625,275.00 WORKS | RFQ SH COMPLETED
OF BURGLARY PROOF CO.
PROTECTOR (8) IN NUMBER
PROCUREMENTFORTHE | |, oo
PAINTING OF DIRECTOR'S OCTOBER
63 | NG/PUTOR/wWKs/RFP/24/20 | (ARTNG OF BRECIOR ISI\éLEVCI;CRéSTED 984,700.00 CTOPR | WORKs | RFQ DC COMPLETED
WALKWAY AT UPTH
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PROCUREMENT FOR THE NEW WAVES
64 | NG/PUTOR/WKS/RFP/24/21 | SONSTRUCTION OF INTEGRATED s78.887.50 | NOVEMBER | \yorks | RFQ DC COMPLETED
DOGHOUSE AND SECURITY T 20. 2024
o LIMITED
PROCUREMENT OF ACE
65 | NG/PUTOR/WKS/RFP/24/22 | PUTOR ECOSYSTEM EEQ&'E&MED 7,241,410.00 SEEnggiER WORKS | RFQ RFQ COMPLETED
NETWORK TO ICTC HUB :
PROCUREMENT FOR THE
SCREDING AND PAINTING | ASCENT
66 | NG/PUTOR/WKS/RFP/24/23 | OF BOARDROOM, COLOUR 947,290.00 WORKS | RFQ DC COMPLETED
RECEPTION, DEPUTY ENTERPRICE
CENTRE LEADERS' OFFICE
ADDITIONAL
PROCUREMENT FOR THE
PROVISION AND FRESH-DAWN
67 | NG/PUTOR/WKS/RFP/24/24 | INSTALLATION OF FUME INTERNATIONAL |  2,248,900.00 WORKS | RFQ SH COMPLETED
CUPBOARD AND SERVICE LIMITED
LECTURER'S TABLE IN THE
TOXICOLOGY LAB.
PROCUREMENT FOR THE
PROVISION AND ROSGLO
68 | NG/PUTOR/WKS/RFP/24/25 | INSTALLATION OF GLOBAL 2,081,737.50 WORKS | RFQ SH COMPLETED
BURGLARY AT PUTOR MAIN | NIGERIA LIMITED
BUILDING
THE SUPPLY AND
69 | NG/PUTOR/WKS/RFP/24/26 | INSTALLATION OF ELECTRIC | COUSIN JAY 3,543,09200 | SEPTEMBER | vuorks | RFQ SH COMPLETED
CONCERNS 25. 2024
FENCING WIRE
SUPPLY OF IAPET
MISCELLANEOUS ITEMS IN SEPTEMBER
70 | NG/PUTOR/WKS/RFP/24/27 | MISCELANETUS TEMS INTEGRATED 8,648,375.00 ooy | WoRks | RFQ RFQ COMPLETED
SERVICES
UPTH
PROCUREMENT FOR
SCREEDING AND APET
71| NG/PUTOR/WKS/RFP/24/28 INTEGRATED 115455000 | SEPTEMBER | \vorks | RrFa RFQ COMPLETED
PAINTING OF PUTOR MAIN | sERVICES 20. 2024
BUILDING STAIRCASE
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72

NG/PUTOR/WKS/RFP/24/29

THE DECORATIVE PAINTING
OF IMMUNIZATION AND IT'S
ENVIRONS AT UPTH

JAPET
INTEGRATED
SERVICES

1,069,625.00

MAY 3.
2024

WORKS

RFQ

SH

COMPLETED

73

NG/PUTOR/WKS/RFP/24/31

PROCUREMENT FOR THE
REMODELLING OF THE VICE
CHANCELLOR'S
ASSESSMENT STORE AND
TOILET AND SUPPLY AND
INSTALLATION OF FILE
CABINET, PHOTOCOPIER
AND WINDOW BLINDS

GRAND
BALANCE
LIMITED

8,336,087.50

AUGUST 23.

2024

WORKS

RFQ

RFQ

COMPLETED

74

NG/PUTOR/WKS/RFP/24/32

PROCUREMENT FOR THE
PROVISION AND
INSTALLATION OF
INTEGRATED LIBRARY
MANAGEMENT SYSTEM
(KOHA) & PORTAL WITH
BOOK THEFT DETECTOR IN
ACE PUTOR BUILDING

COUSIN JAY
CONCERN

8,521,525.00

SEPTEMBER
25.2024

WORKS

RFQ

RFQ

COMPLETED

75

NG/PUTOR/WKS/RFP/24/33

PROCUREMENT FOR THE
PROVISION AND
INSTALLATION OF INTERNET
TO CLINICAL & NURSING
HOSTEL USING FTTH TO THE
INTERNET IN ACE PUTOR
BUILDING

COUSIN JAY
CONCERN

8,559,150.00

SEPTEMBER
26.2024

WORKS

RFQ

RFQ

COMPLETED

76

NG/PUTOR/WKS/RFP/24/34

PROCUREMENT FOR THE
SUPPLY AND INSTALLATION
OF RESEARCH
LABORATORY (INSTRUMENT
ROOM)

FRESH-DAWN
INTERNATIONAL
SERVICES LTD

3,442,150.00

FEBRUARY
20. 2025

WORKS

RFQ

SH

COMPLETED

77

NG/PUTOR/WKS/RFP/24/35

PROCUREMENT FOR THE
PROVISION IF COST
IMPLICATION FOR INTERNET
CONNECTIVITY TO THE
MEDICAL LIBRARY & PSM
TO ACE PUTOR BUILDING

COUSIN JAY
CONCERN

7,494,900.00

SEPTEMBER
25.2024

WORKS

RFQ

RFQ

COMPLETED
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PROCUREMENT FOR THE

REPLACEMENT OF

78 | NG/PUTOR/WKS/RFP/24/36 | VANDALIZED E’é’%ﬁ\"‘\ 9,479,887.50 N%VQESQEER WORKS RFQ RFQ REVIEWED | COMPLETED
TRANSFORMER PARTS AND :
EARTHING WORK
PROCUREMENT FOR
NEMSA CERTIFICATE AND

79 | NG/PUTOR/WKS/RFP/24/37 | COMMISSIONING OF THE Z] CE;'EBRE/';"GM”ED 4,300,000.00 N%VQESAQiER WORKS RFQ SH COMPLETED
TRANSFORMER IN ACE :
PUTOR
PROCUREMENTFORTHE | |, e
INTERLOCK ON ACE-PUTOR NOVEMBER

80 | NG/PUTOR/WKS/RFP/24/40 | DIERLOCK S8 ACETATOR | INTEGRATED 19.887.77300 | NOYOEER | works | rea RFQ ONGOING

SERVICES

LOTS
PROCUREMENT FOR THE
CONSTRUCTION OF

81 | NG/PUTOR/WKS/RFP/24/41 | DRIVEWAY AND PARKING 'Szé';'v'\l'éEE?EngD 19,340,862.00 D]EgEQ”(’)‘EER WORKS | RFQ RFQ ONGOING
FOR MULTIPURPOSE ~
BUILDING
PROCUREMENT FOR THE
Eﬂ?gg g'F?eSQLNGG s/;(NDTD FRESH-DAWN FEBRUARY

82 | NG/PUTOR/WKS/RFP/24/44 INTERNATIONAL |  2,059,356.00 WORKS | RFQ SH ONGOING
OF BURGLARY PROOF AT | IITERNATIONAL 5. 2024
THE CENTRE OFFICE
COMPLEX
PROCUREMENT FOR THE

83 | NG/PUTOR/WKS/RFP/24/45 | CONSTRUCTION OF BUSH E’lg'Eiiﬁ"ﬁM”ED 19,705,610.00 D]E;:EQ'\(/)‘EER WORKS | RFQ RFQ ONGOING
BAR FOR ACE-PUTOR :
PROCUREMENT FOR THE
SUPPLY AND INSTALLATION
OF KERB IN FRONT OF ACE-

84 | NG/PUTOR/WKS/RFP/24/46 | PUTOR MULTIPURPOSE gg,ﬂi’;;ﬁ‘( 573,835.00 %ET%BQER WORKS | RFQ DC COMPLETED
BUILDING, SUPPLY AND :
FABRICATION OF GRATING
ON TANK STAND
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PROCUREMENT FOR THE

SUPPLY AND INSTALLATION | COUSIN JAY OCTOBER

85 | NG/PUTOR/WKS/RFP/24/47 | oo ELY AND IRSTALLATION | COLSIN 2 1,290,000.00 s ook | WORKS | RFQ SH COMPLETED
PUTOR
PROCUREMENT FOR
EXTENSION OF
PARTITIONED
OFFICE/RESTRUCTURING | COUSIN JAY OCTOBER

86 | NG/PUTOR/WKS/RFP/24/48 | o 827,000.00 CTOPER | works | rFQ DC COMPLETED
BARRICADE/TRANSFERRING
OF SOLAR LIGHT IN ACE
PUTOR BUILDING
PROCUREMENT FOR PUTOR
ANIMAL HOUSE, COUSIN JAY OCTOBER

87 | NG/PUTOR/WKS/RFP/24/49 | \SMAL O com 3,173,701.00 CTOSR | works | rFQ SH COMPLETED
WORK/EQUIPMENT
PROCUREMENTFORTHE | oo/

88 | NG/PUTOR/WKS/RFP/24/50 | SUPPLY AND INSTALLATION | ) g a1 995,897.20 | NOVEMBER | \vorks |  RrFQ DC COMPLETED
OF 500/5A, POSTPAID 6. 2024

NIGERIA LIMITED

METER
ESI?PCL:\l(J EELICJAIE\'\B‘ITNF(? KTHE | bisnicrion NOVEMBER

89 | NG/PUTOR/WKS/RFP/24/51 | 2 ertr e N ACE ISI\éLEVCI;CRéSTED 782,438.75 O WEER | works | RFQ DC COMPLETED
PUTOR BUILDING
PROCUREMENT FOR THE
CREATION OF RAMP, WINGRET IANUARY

90 | NG/PUTOR/WKS/RFP/24/52 | HANDRAIL PERFORATE INTEGRATED 483,750.00 o | WORKs | RFQ DC COMPLETED
HOLE FOR WASTE LINE AT | RESOURCES :
ACE PUTOR BUILDING
PROCUREMENT FOR THE
INSTALLATION OF WALL CHIYODA OCTOBER

91 | NG/PUTOR/WKS/RFP/24/54 | BRICKS ON THE SIT-OUT CONSTRUCTION | 2,544,052.00 TSR | works | RFQ SH COMPLETED
SECTION OF ACE-PUTOR | LIMITED :
MULTIPURPOSE BUILDING
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PROCUREMENT FOR THE
INSTALLATION OF KITCHEN | CHIYODA OCTORER

92 | NG/PUTOR/WKS/RFP/24/55 | CABINET STRUCTURAL BASE | CONSTRUCTION |  1,784,607.00 oo oPER | works | Req SH COMPLETED
FOR THE ACE-PUTOR LIMITED :
MULTIPURPOSE BUILDING
PROCUREMENT FOR APET

93 | NG/PUTOR/WKS/RFP/24/56 | SCREEDING AND PAINTING | (re oo aTep 3,004,400.00 WORKS RFQ SH COMPLETED
OF IDENTIFIED AREAS IN g
PUTOR BUILDING
PROCUREMENT FOR THE
SUPPLY OF FABRICATION
AND INSTALLATION OF
STAINLESS HANDRAIL AT

94 | NG/PUTOR/WKS/RFP/24/59 | THE ENTRANCE OF ACE- 'Szé';\'/'\l'éEEf'fngD 1,505,000.00 D]EgEQA(’)‘QBER WORKS | RFQ SH COMPLETED
PUTOR MODERN ANIMAL :
HOUSE MEASURING 1,200 X
2,100MM HIGH WITH ALL
THE ACCESSORIES
PROCUREMENT FOR THE
SUPPLY OF PHEDC ME P.E. BEMA OCTOBER

95 | NG/PUTOR/WKS/RFP/24/60 | S TELTOEFHEDCME | b B e | 2:580.000.00 o5 SPER | works | Req SH COMPLETED
BUILDING
PROCUREMENT FORTHE | SPEEDLINK Hi-
DEVELOPMENT OF UNIPORT | TECH JANUARY

96 | NG/PUTOR/WKS/RFP/24/61 | 2 LOPMERT OF U o eTIONS 9,943,750.00 e | woRks | RFQ RFQ COMPLETED
GEOLOCATE FEATURE LIMITED
PROCUREMENT FOR THE
PRODUCTION OF POST OMAHUNAH OCTOBER

97 | NG/PUTOR/WKS/RFP/24/63 | TRODUCTIC MR 4,100,000.00 CTOPER | works | RFQ SH COMPLETED
ENTREPRENEURSHIP BOOK
PROCUREMENT FOR THE CHIYODA oLy 22

98 | NG/PUTOR/WKS/NCB/24/02 | CONSTRUCTION OF CONSTRUCTION | 471,060,887.14 a2 | woRks | NcB NCB REVIEWED | COMPLETED
MULTIPURPOSE BUILDING | LIMITED
CONSTRUCTION OF | | IKHAMMER FEBRUARY

99 | NG/PUTOR/WKS/NCB/24/03 | ONSTRUCTION OF ' ;Lg/lliéés " 1895117500 | 3FUARY | works RFQ RFQ REVIEWED | COMPLETED
WITH BATTERY CAGE

@ SERVICES
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PROCUREMENT FOR THE
EE\SSSUS/III%NDS:\WING INATCOh APRIL 18
199 | NG/PUTOR/CON/RFP/24/01 : GLOBAL 935,250.00 - | services | bcC DC COMPLETED
PREPARATION OFB.O.Q | ShoPAL 2024
AND SUPERVISION
CONSTRUCTION WORK
PROCUREMENT FOR THE
DESIGN AND PREPARATION
OF B.O.Q AND INATCOM OCTORER
101 | NG/PUTOR/CON/RFP/24/02 | SUPERVISION OF WATER GLOBAL 750,700.00 TP | services | DC DC COMPLETED
RESERVOIR AND STEEL SERVICES LTD :
TANKS STAND 20,000-LITER
CAPACITY
HOSEBIIORTE | uacon
102 | NG/PUTOR/CON/RFP/24/03 GLOBAL 592,024.00 SERVICES | DC DC COMPLETED
BUILT WATER RESERVOIR A 1D
AND STEEL TANK STAND.
PROCUREMENT FOR SO
CONSULTANCY SERVICE | POX
103 | NG/PUTOR/CON/RFP/24/04 | FORTHE CONSTRUCTION 1 ) 55 1,950,00000 | TEBRUARY | oeovices | bc caQs COMPLETED
OF MODERN ANIMAL SR 2. 2024
HOUSE WITH BATTERY CoMP/
CAGE
CONSULTANCY FOR THE
:?JIQS(T)XE_IAOTTO?\INODF WINGES JANUARY
104 | NG/PUTOR/CON/RFP/24/05 | ST ALATION OF oo :gleTSEocL;Jf?;SED 427,850.00 oY | sErvices | DC DC COMPLETED
FENCING WIRE IN ACE
PUTOR
PROCUREMENT OF ISOK
CONSULTANCY SERVICE INTEGRATED JULY 17
105 | NG/PUTOR/CON/RFP/24/06 GLOBAL 24,489,554.00 - | sErRvICES | RFQ cas REVIWEWD | ONGOING
FOR CONSTRUCTION OF Oy 2024
MULTI-PURPOSE BUILDING | SOMFS
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PROCUREMENT OF :ﬁl?geR D
106 | NG/PUTOR/CON/RFP/24/07 | CONSULTANCY SERVICE | ) g 13,878,912.00 | PECEMBER | oeovices | rrq RFQ ONGOING
FOR FURNISHING OF THE | SCOPAL 12. 2024
MULTH-PURPOSE BUILDING | SN
PROCUREMENT FOR THE
PREPARATION OF PRICED
AND UNPRICED BILL OF
SUPERVISION OF DEINGRANCO
107 | NG/PUTOR/CON/RFP/24/08 WORLDWIDE 1,081,168.82 SERVICES | DC DC ONGOING
CONSTRUCTION OF HALF | HHORIDWIDE
BOARD, HALF GLASS
ALUMINUM PARTITION IN
GROUND FLOOR IN
MULTIPURPOSE BUILDING
PROCUREMENT FOR THE
PREPARATION OF PRICED
A e P
108 | NG/PUTOR/CON/RFP/24/09 WORLDWIDE 473,713.80 SERVICES | DC DC ONGOING
SUPERVISION OF CIVIL PP
WORKS AND FURNISHING
OF ANIMAL HOUSE IN
PUTOR CENTRE
PROCUREMENT FOR
CONSULTANCY SERVICE
ngigmcgEECTURAL DEINGRANCO
109 | NG/PUTOR/CON/RFP/24/10 WORLDWIDE 860,000.00 SERVICES | DC DC ONGOING
COMPREHENSIVE SITE rORLDWOE
LAYOUT FOR COMBINED
PUTOR AND MULTIPURPOSE
AREA IN PUTOR)
PROCUREMENT FOR oK
CONSULTANCY SEVICE
FOR THE CONSTRUCTION | 'NTEGRATED
110 | NG/PUTOR/WKS/RFP/24/18 GLOBAL 1,100,000.00 SERVICES | DC DC COMPLETED
OF MODREN ANIMAL SR
HOUSE WITH BATTERY CoMP/

CAGE

1,335,213,500.44
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APPENDIX II
CHECKLISTS & PROCUREMENT DURATION
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (PUTOR)

UNIVERSITY OF PORTHARCOURT
WORKS
CHECK LIST

1.PROCUREMENT FOR THE CONSTRUCTION OF THE MULTI-PURPOSE BUILDING

Wondershare

LOAN/CREDIT NO.6510-NG

REVIEW DATE: JANUARY 28, 2025

CONTRACT DATA

Contract Name:
Procurement for the
Construction of The Multi-
Purpose Building.

Number:
NG/PUTOR/WKS/NCB/24/02

Type of Contract: Lump Sum Contract Amount: N

Goods Works
() (X)

Services

() 279.,991,094.40

Contractor's Name & Address:
Messrs. Chiyoda Construction
Ltd, Plot 14, Road 1, Diamond
Estate, Umuebulu 4,
PortHarcourt, Rivers State.

F 28, 2024
Notification of Award & Date ebruary 28, 20

Acceptance Letter & Date February 29, 2024

No. of Bids Received: Ten (10)

Date of Contract Performance February 30, 2024

Date of Contract Agreement: February 30, 2024

Location of Goods, Works or
Service:

PUTOR, University of Port Harcourt, Rivers State.

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTING

Contract Package (ltems &
Quantity

NG/PUTOR/WKS/NCB/24/02- Procurement for the
Construction of the Multi-Purpose Building.

1 item
Contract Type {Goods, Works | Works
(S&L) Services}
Procurement Method (ICB, LIB, | NCB
NCB, SHOPPING-RFQ/RFT)
Prequalification (Yes/No) No
Single Stage/Two Stage Single Stage
Domestic Preference (Yes/No) | No
Bank Review (PRIOR, POST, Prior

sOL)

COSTS

USD Equivalent

173,960.45 (but 293,032.14 after review on July 17, 2024)

Exchange Rate/Date

USD 1,609.51 (February 28, 2024). (USD 1,607.54 (July 17, 2024),

Price of Lowest Evaluated
Bidder (N)

279,991,094.40
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Wondershare

Contract Value at Award (N)

279.991,094.40 (but was reviewed to N471,060,887.14 after 5
months

Contingencies in PAD

N/A

Final Contract Price

Expected to be N471,060,887.14 (gross) including TAX but
excluding VAT

TIME (DATE)
General Procurement Notice No (but Specific Procurement Notice in Daily Trust Newspaper
(GPN) and Guardian Newspaper both of January 18, 2023).

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

January 18, 2024

Submission of Bids

February 16, 2024

Contract Award Signature

February 28, 2024

Start date of Contract
Performance

Not sighted

Completion Period Offered by
the Contractor

Seven (7) months -stated in the Contract agreement.

Date of Contract Completion

At practical completion

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None July 17,2024 N191,069,792.74
(0 31.75%
increase)
Final Payment Description Date of Date of Payment
Invoice
Procurement for the Invoice for Final payment has
Construction of The final payment | not been made.
Multi-Purpose Building. | not sighted

Total Payment

Final payment has not been made but it is expected to be
N471,060,887.14 (gross)

DISBURSEMENT

Disbursement Method (Direct, | Direct
SOE, Special Account)

Percentage of Bank Financing | 4.88%

(%)
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Disbursements: Amount & 1. N25,590,498.79 (net); PV/2024/UNIPT-1/000000293 of

Date: April 4, 2024.

2. N43,301,001.41(net); PV/2024/UNIPT-1/000000423 of
May 25, 2024.

3. N39,999,914.00 (net); PV/2024/UNIPT-1/000000548 of
July 1, 2024.

4. N104,651,177.60 (net); PV/2024/UNIPT-1/000000617
of July 25, 2024.

5. N25,360,020.77 (net); PV/2024/UNIPT-1/000000692 of
August 23, 2024.

6. N22,953,857.65 (net); PV/2024/UNIPT-1/000000876 of
October 24, 2024.

DELIVERABLES:

Contract Package Reference/ Quantity/% | Date Remarks (Note
Description Completed | Delivered/ any Discrepancies

Completed from Contract)

NG/PUTOR/WKS/NCB/24/02 Procurement 100% November Yes. Contract
for the 27,2024 was reviewed to
Construction N471,060,887.14
of The Multi- From
Purpose N279,991,094.40
Building.
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (PUTOR)
UNIVERSITY OF PORTHARCOURT

PROCUREMENT DURATION FORM

GOODS

Contract No: NG/PUTOR/WKS/NCB/24/02

Contract Name: PROCUREMENT FOR THE CONSTRUCTION OF THE MULTI-PURPOSE
BUILDING

Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not Sighted

S/No. STEPS DURATION (DAYS)
Actual Date Between Overall
Events (No of Days)

1 Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Submission of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued January 18, 2024 0 0

10 Submission of bids February 16, 2024 29 29

11 Bid Evaluation Report preparation February 21, 2024 5 5
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Objection Not Applicable 0 0

14 Contract Award Notice February 28, 2024 7 7

15 Contract Signed February 30, 2024 2 2
TOTAL DAYS DAYS 43 DAYS
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (PUTOR)
UNIVERSITY OF PORTHARCOURT

GOODS
CHECK LIST

2. SUPPLY AND INSTALLATION OF 70KVA PERKINS SOUND PROOF GENERATOR AT ACE-
PUTOR

LOAN/CREDIT NO.6510-NG ‘ REVIEW DATE: JANUARY 28, 2025
CONTRACT DATA
Contract Name & Number: Type of Contract: Lump Sum Contract Amount:
Supply and Installation of N
70KVA Perkins Sound Proof Goods Works Services 15,800,000.00
Generator at ACE-PUTOR (X) () ()
Contractor's Name & Address: .
Messrs. Jocardo Nigeria Ltd, Notification of Award & Date February 28, 2024
Plot 477 Trans Amadi Ind. Acceptance Letter & Date March 2, 2024
Layout, PortHarcourt, Rivers
State.
Not sighted

No. of Bids Received: Three (3) Date of Contract Performance orsighte

Date of Contract Agreement: Not Sighted
Location of Goods, Works or PUTOR, University of Port Harcourt, Rivers State.
Service:
TOPIC COMMENTS & FINDINGS:
PRFOCUREMENT AND
CONTRCTING
Contract Package (ltems & NG/PUTOR/GDS/NCB/23c/03 - Supply and Installation of 70KVA
Quantity Perkins Sound Proof Generator at ACE-PUTOR

1 item
Contract Type {Goods, Works Goods
(S&L) Services}

Procurement Method (ICB, LIB, | NCB
NCB, SHOPPING-RFQ/RFT)

Prequalification (Yes/No) No

Single Stage/Two Stage Single Stage

Domestic Preference (Yes/No) | No

Bank Review (PRIOR, POST, Prior

SOL)

COSTS

USD Equivalent 10,047.11

Exchange Rate/Date USD 1,572.59 (CBN February, 2024).

Cosset Consultants 79



Remove

watermark ¥ PDFelement

Wondershare

ﬂ-.&‘_:{:.-‘ —~
S‘% @ PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT
Price of Lowest Evaluated 15,800,000.00
Bidder (N)
Contract Value at Award (N) 15,800,000.00
Contingencies in PAD N/A
Final Contract Price 15,800,000.00

TIME (DATE)

General Procurement Notice
(GPN)

Not used but advertisement was placed in the Daily Trust
Newspaper and the Guardian Newspapers both of January
18, 2024.

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

January 18, 2024.

Submission of Bids

Contract Award Signature

February 28, 2024

Start date of Contract Not sighted
Performance
Completion Period Offered by | 7 Days

the Contractor

Date of Contract Completion

March 2, 2024

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Not Applicable
Applicable
Final Payment Description Date of Date of Payment
Invoice

Supply and Installation of March 2, 2024 | March 22, 2024
70KV A Perkins Sound Proof

Generator at ACE-PUTOR

Total Payment (N)

15,800,000.00 (gross) including TAX but excluding VAT

DISBURSEMENT

Disbursement Method (Direct, | Direct
SOE, Special Account)
Percentage of Bank Financing | 0.17%

(%)

Disbursements: Amount &
Date:

N13,815,813.95 (net) paid with PV/2024/UNIPT-1/000000221 of
March 22, 2024.

DELIVERABLES:

Contract Package Reference/ Quantity/% | Date Remarks (Note
Description Completed | Delivered/ any Discrepancies

Completed from Contract)

ACEW202301 Supply and 100% March 2, None
Installation of 2024
70KV A Perkins
Sound Proof
Generator at
ACE-PUTOR

Cosset Consultants 80




Remove Wondershare

watermark ¥ PDFelement

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (PUTOR)
UNIVERSITY OF PORTHARCOURT

GOODsS

PROCUREMENT DURATION FORM

Contract No: NG/PUTOR/GDS/NCB/23/03

Contract Name: SUPPLY AND
GENERATOR AT ACE-PUTOR

Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not Stated

INSTALLATION OF 70KVA PERKINS SOUND PROOF

S/No. STEPS DURATION (DAYS)
Actual Date Between Overall
Events (No of Days)
1 Prequadlification documents received by | Not Applicable 0 0
Bank
2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Submission of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued January 18, 2024. 0 0

10 Submission of bids February 16, 2024 29 29

11 Bid Evaluation Report preparation February 21, 2024 5 5
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Objection Not Applicable 0 0

14 Contract Award Notice February 28, 2024 7 7

15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 41 DAYS
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (PUTOR)

UNIVERSITY OF PORTHARCOURT

CONSULTANCY SERVICES
CHECK LIST

3. CONSULTANCY SERVICES FOR THE CONSTRUCTION OF THE MULTI-PURPOSE BUILDING

Wondershare

LOAN/CREDIT NO.6510-NG

REVIEW DATE: JANUARY 28, 2025

CONTRACT DATA

Contract Name:

Consultancy Services for The
Construction of The Mulfi-Purpose
Building

Contract Number:
NG/PUTOR/CON/RFP/24/06

Type of Contract: Lump Sum Contract Amount: N

Goods Works
() ()

Services

(X)

13,999.554.00

Contractor's Name & Address:
Messrs. Isok Integrated Global

Notification of Award & Date February 26, 2024

Gardens, Km 7, Enugu-Port
Harcourt Expressway, Enugu.
Noft stated
No. of Bids Received: One (1) Date of Contract Performance orstare
Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service:

PUTOR, University of Port Harcourt, Rivers State.

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND
CONTRCTING

Contract Package (ltems &
Quantity

NG/PUTOR/CON/RFP/24/06 - Consultancy Services for The
Construction of The Multi-Purpose Building

1 item
Contract Type {Goods, Works Goods
(S&L) Services}
Procurement Method (ICB, LIB, | RFQ
NCB, SHOPPING-RFQ/RFT-
CQs)
Prequalification (Yes/No) No
Single Stage/Two Stage Single Stage
Domestic Preference (Yes/No) | No
Bank Review (PRIOR, POST, Prior
SOL)
COSTS
USD Equivalent 15,229.8

Exchange Rate/Date

USD 1,608.00 (CBN July 17, 2024). USD 1,609.54 (February 26,
2024)

Price of Lowest Evaluated
Bidder (N)

24,489,554.00
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Contract Value at Award (N)

24,489,554.00

Contingencies in PAD

N/A

Final Contract Price

24,489,554.00

TIME (DATE)

General Procurement Notice
(GPN)

Not used. It was a continuation of the subsisting consultancy
services. contract.

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

January 18, 2024.

Submission of Bids

February 16, 2024

Contract Award Signature

February 28, 2024

Start date of Contract Noft sighted
Performance
Completion Period Offered by | Not sighted
the Contractor
Date of Contract Completion Not sighted
CONTRACT ADMINISTRATION:
Changes to Contract Description Date Price Impact
None Not Not Applicable
Applicable
Final Payment Description Date of Date of Payment
Invoice
Consultancy Services for Invoice for Final payment has
The Construction of The final payment | not been made.
Multi-Purpose Building not sighted

Total Payment (N)

24,489,554.00 (gross) including TAX but excluding VAT

DISBURSEMENT

Disbursement Method (Direct, | Direct
SOE, Special Account)
Percentage of Bank Financing | 0.25%

(%)

Disbursements: Amount &
Date:

1. N4,636,131.37 (net) paid with PV/2024/UNIPT-1/000000281
of April 10, 2024.

2. N7,893,131.82 (net) paid with PV/2024/UNIPT-1/000000642
of August 8, 2024.

3. N§,262087.99 (net) paid with PV/2024/UNIPT-1/000000880

of October 24, 2024.

DELIVERABLES:

Contract Package Reference/ Quantity/% | Date Remarks (Note
Description Completed | Delivered/ any Discrepancies

Completed from Confract)

NG/PUTOR/CON/RFP/24/06 Consultancy 100% November | Yes. Contract
Services for The 27,2024 was reviewed fo
Construction of N24,489,554.00
The Multi- from
Purpose Building N13,999.554.00

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (PUTOR)
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UNIVERSITY OF PORTHARCOURT

CONSULTANCY SERVICES
PROCUREMENT DURATION FORM

Contract No: NG/PUTOR/CON/RFP/24/06

Contract Name: CONSULTANCY SERVICES FOR THE CONSTRUCTION OF THE MULTI-
PURPOSE BUILDING

Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not Stated

S/No. STEPS DURATION (DAYS)
Actual Date Between Overadll
Events (No of Days)

1 Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Submission of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued January 18, 2024 0 0

10 Submission of bids February 16, 2024 29 29

11 Bid Evaluation Report preparation Not sighted 0 0
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Objection Not Applicable 0 0

14 Contract Award Notice February 28, 2024 12 12

15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 41 DAYS
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

GOODS
CHECK LIST

4. PROCUREMENT FOR THE PROVISION OF 5.5KVA HYBRID INVERTER SYSTEM WITH A UNIT OF 15KW/HR.
LITHIUM BATTERY AT ICTC NOC.

LOAN/CREDIT NO.6510-NG REVIEW DATE: JANUARY 28, 2025

CONTRACT DATA

Contract Name: Type of Contract: Lump Sum Contract Amount:
Procurement for the Provision of N

5.5Kva Hybrid Inverter System with

a Unit of 15KW/Hr. Lithium Battery Goods Work Services

at ICTC NOC. (X) () ()

Contiract Number: 9.829,800.00

NG/PUTOR/GDS/RFP/24/29

Contractor’'s Name:
Messrs. Harbin Eagles Nigeria Notification of Award & Date
Limited

Contractor’'s Address:
NO. 57, Uyo Street,
Stadium Road, Acceptance Letter & Date
Port Harcourt,
Rivers State.

September 17,
2024

September 18,
2024

September 18,
2024
September 18,
2024

Start Date of Contract Performance:

No. Of Bids Received: Three (3)
Date of Contract Agreement:

Location of Goods, Works or

. ACE-PUTOR - University of Port Harcourt
Service:

TOPIC COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTING

ltem: Procurement for the Provision of 5.5Kva Hybrid Inverter
System with a Unit of 15KW/Hr. Lithium Battery at ICTC NOC.
- Quantity:

1. 5.5Kva Inverter MPPT (1 Pcs)

2. Surge Protector (1 Pcs)

3. 15WH/48YV Lithium Battery (1 Pcs)

4. Wire for Inverter Installations (1Roll)

5. 400W High Efficiency Black Mono Solar Panel (22 Pcs)

6. Solar Panel Frames (1 Lot)

7. Charge controller (1 Pcs)

8. 10mm Wire for Solar Panel Installations (1 Roll)

Contract Package (ltems &
Quantity

Contract Type {Goods, Works

(S&L) Services} Goods
Procurement Method (ICB, LIB, RF
NCB, SHOPPING-RFQ/RFT) Q
Prequadlification (Yes/No) No
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Single Stage/Two Stage Single Stage
Domestic Preference (Yes/No) No
Bank Review (PRIOR, POST, SOL) Prior
COSTS
USD Equivalent $6,049.75

Exchange Rate/Date

USD 1636.10 (As af September 17, 2024).

Price of Lowest Evaluated Bidder

9,910,425.00
(N)
Coniract Value at Award (N) 9.829,800.00
Contingencies in PAD N/A
Final Contract Price (N) 9.829,800.00

TIME (DATE)

General Procurement Notice
(GPN)

Not Applicable

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

Not Sighted

Submission of Bids/Quotation

August 28, 2024 (Date submitted by the Contractor that won
the Award).

Contract Award Signature

September 17, 2024

Start Date of Contract
Performance

September 18, 2024

Completion Period Offered by the
Contractor

Not stated

Date of Contract completion

September 19, 2024

CONTRACT ADMINISTRATION:

Description Date Price Impact
Changes to Confract None Not Applicable | Not Applicable
Description Date of Invoice | Date of Payment

Final Payment

5.5Kva Hybrid Inverter
System with 15KH Lithium
Battery ICTC NOC

November 5,
2024

September 19,
2024

Total Payment

9.829,800.00 (Gross)

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.10%

Disbursements: Amount & Date

N8,337,800.00 Net — 5.5Kva Hybrid Inverter System with 15KH
Lithium Battery ICTC NOC - PV NO. PV/2024/UNIPT-
1/000000910/ of November 5, 2024.

DELIVERABLES:
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Remarks (Nofe
any
Discrepancies
from Contract)

Date
Delivered/
Completed

Reference/ Quantity /%

Contract Package Description Completed

Procurement
for the
Provision of
5.5Kva Hybrid
Inverter
NG/PUTOR/GDS/RFQ/24/29 System with a 100%
Unit of
15KW/Hr.
Lithium
Battery at
ICTC NOC.

September

19, 2024 None
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

GOODS
PROCUREMENT DURATION FORM

Contract No: NG/PUTOR/GDS/RFQ/24/29

Contract Name Procurement for the Provision of 5.5Kva Hybrid Inverter System with a Unit of
15KW/Hr. Lithium Battery at ICTC NOC.

Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not Sighted

DURATION (DAYS)
S/No. STEPS Between Overdll
Actual Date Events (No of Days)

: Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Subrr.uss[on of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued Not Sighted 0 0

10 Submission of bids August 28, 2024 0 0

n Bl.d Eva.luahon Report preparation August 29, 2024 1 !
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Objection Not Applicable 0 0

14 Contract Award Notice September 17, 2024 19 19

15 Contract Signed September 18, 2024 1 1
TOTAL DAYS DAYS 21 DAYS
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

GOODS
CHECK LIST

5. PROCUREMENT FOR THE PROVISION OF 6 NO. 5KVA SYSTEM AND 20KW/HOUR LITHIUM ION BATTERY

Wondershare

LOAN/CREDIT NO.6510-NG

REVIEW DATE: JANUARY 28, 2025

CONTRACT DATA

Contract Name:

Procurement for the Provision of é
No. 5Kva System and 20KW/Hour
Lithium lon Battery

Contract Number:
NG/PUTOR/WKS/NCB/24/01

(LOT 8)

Contract Amount:
N

Type of Contract: Lump Sum

Services

()

Goods Work

(X) () 86,758,950.00

Contractor's Name:

Messrs. P.E Bema Nigeria Limited
Contractor’'s Address:

Plot 146, 1st Avenue,

Federal Housing Estate,
Rumueme, Mile 4,

Port Harcourt,

Rivers State.

Notification of Award & Date February 28, 2024

Acceptance Letter & Date February 28, 2024

No. Of Bids Received: Five (5)

Start Date of Contract Performance: February 28, 2024

Date of Contract Agreement: February 28, 2024

Location of Goods, Works or
Service:

ACE-PUTOR - University of Port Harcourt

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTING

Contract Package (ltems &
Quantity

ltem: Procurement for the Provision of 6 No. 5Kva System and
20KW/Hour Lithium ION Battery

- Quantity: 6 Units

Contract Type {Goods, Works

(S&L) Services} Goods
Procurement Method (ICB, LIB,

NCB, SHOPPING-RFQ/RFT) NCB
Prequalification (Yes/No) No

Single Stage/Two Stage Single Stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) Prior

COSTS

USD Equivalent $55,158.94

Exchange Rate/Date

USD 1572.89 (As at February 28, 2024).

Price of Lowest Evaluated Bidder

86,758,950.00
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(N)

Contract Value at Award (N)

86,758,950.00

Contingencies in PAD

N/A

Final Contract Price (N)

86,758,950.00

TIME (DATE)

General Procurement Notice
(GPN)

Not Applicable

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

January 18, 2024

Submission of Bids/Quotation

February 16, 2024

Contract Award Signature

February 28, 2024

Start Date of Contract
Performance

February 28, 2024

Completion Period Offered by the
Contractor

Not Stated

Date of Contract completion

March 19, 2024

CONTRACT ADMINISTRATION:

Description Date Price Impact
Changes to Confract None Not Applicable | Not Applicable
Description Date of Invoice | Date of Payment

Final Payment

Provision of 6 No. 5Kva
System and 20Kva/Hr.
Lithium lon Battery

March 19, 2024

April 10, 2024

Total Payment

86,758,950.00 (Gross)

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.92%

Disbursements: Amount & Date

N75,694,440.00 Net — Provision of 6 No. 5Kva System and
20Kva/Hr. Lithium lon Battery — PV NO. PV/2024/UNIPT-

1/000000225/ of April 10, 2024.

DELIVERABLES:
Date Remarks (Note
Contract Package Refergnc.:e/ Quantity/7% Delivered/ any .
Description Completed Discrepancies
Completed
from Conftract)
Procurement
for the
Provision of 6
NG/PUTOR/WKS/NCB/24/01 No. 5Kva March 19,
(LOT 8] System and 100% 2024 None
20KW/Hour
Lithium lon
Battery
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

(ACE-PUTOR)
UNIVERSITY OF PORTHACOURT, RIVERS STATE

GOODS
PROCUREMENT DURATION FORM

Contiract No: NG/PUTOR/WKS/NCB/24/01 (LOT 8)
Contract Name Procurement for the Provision of 6 No. 5Kva System and 20KW/Hour Lithium lon

Battery
Date General Procurement Notice (GPN): Not Used
Bid Validity Period: Not Sighted

DURATION (DAYS)
S/No. STEPS Between Overdll
Actual Date Events (No of Days)

: Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Subrr.uss[on of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued January 18, 2024 0 0

10 Submission of bids February 16, 2024 29 29

n Bl.d Eva.luahon Report preparation February 28, 2024 12 12
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Objection Not Applicable 0 0

14 Contract Award Notice February 28, 2024 0 0

15 Contract Signed February 28, 2024 0 0
TOTAL DAYS DAYS 41 DAYS
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

UNIVERSITY OF PORTHACOURT, RIVERS STATE

(ACE-PUTOR)

GOODS
CHECK LIST

1. PROCUREMENT FOR THE SUPPLY OF 16-SEATER HIGH ROOF TOYOTA HIACE BUS

LOAN/CREDIT NO.6510-NG

REVIEW DATE: JANUARY 28, 2025

CONTRACT DATA

Contract Name:

Procurement for the supply of 16-
Seater High Roof Toyota HiAce
Bus

Contract Number:
NG/PUTOR/GDS/NCB/23C/02

(LOT 2)

Type of Contract: Lump Sum

Contract Amount:
N

Goods Work Services

(X) () ()

90,800,000.00

Contractor's Name:

Messrs. Elizade Nigeria Limited
Contractor’'s Address:

Plot 114 Trans Amadi,

Inland Layout,

Port Harcourt,

Rivers State.

Notification of Award & Date

February 28, 2024

Acceptance Letter & Date

February 28, 2024

No. Of Bids Received: Seven (7)

Start Date of Contract Performance:

February 28, 2024

Date of Contract Agreement:

February 28, 2024

Location of Goods, Works or
Service:

ACE-PUTOR - University of Port Harcourt

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTING

Contract Package (ltems &

ltem: Procurement for the supply of 16-Seater High Roof Toyota

Quantity HéﬁoenB‘r::; 1 Unit
(CSZT;rg::V'I;zgt:}{Goods, Works Goods
Procurement Method (ICB, LIB,

NCB, SHOPPING-RFQ/RFT) NCB
Prequadlification (Yes/No) No

Single Stage/Two Stage Single Stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) Prior

COSTS

USD Equivalent $57,728.13

Exchange Rate/Date

USD 1572.89 (As at February 28, 2024).
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Price of Lowest Evaluated Bidder Not Sighted
(N)
Contract Value at Award (N) 90,800,000.00
Contingencies in PAD N/A
Final Contract Price (N) 90,800,000.00

TIME (DATE)

General Procurement Notice
(GPN)

Not Applicable

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

January 18, 2024

Submission of Bids/Quotation

February 16, 2024

Contract Award Signature

February 28, 2024

Start Date of Contract
Performance

February 28, 2024

Completion Period Offered by the
Contractor

Within Fifteen (15) Days

Date of Contract completion

March 14, 2024

CONTRACT ADMINISTRATION:

Description Date Price Impact
Changes to Confract None Not Applicable | Not Applicable
Description Date of Invoice | Date of Payment

Final Payment

Procurement of 16-
Seater Toyota HiAce
High Roof Bus

March 11, 2024

March 22, 2024

Total Payment

90,800,000.00 (Gross)

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.96%

Disbursements: Amount & Date

N79,397,209.30 Net — Procurement of 16-Seater Toyota HiAce
High Roof Bus — PV NO. PV/2024/UNIPT-1/000000217/ of March

22, 2024.
DELIVERABLES:
Date Remarks (Note
Contract Package Refere.nt.:e/ Quantity/7% Delivered/ any .
Description Completed Discrepancies
Completed
from Contract)
Procurement
NG/PUTOR/WKS/NCB/24/02 of 16-Seater March 11,
(LOT 2) Toyota HiAce 100% 2024 None
High Roof Bus
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

PROCUREMENT DURATION FORM

GOODS

Contract No: NG/PUTOR/WKS/NCB/24/02 (LOT 2)
Contract Name Procurement for the supply of 16-Seater High Roof Toyota HiAce Bus

Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not Sighted

DURATION (DAYS)
S/No. STEPS Between Overall
Actual Date Events (No of Days)

: Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Subn.uss[on of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued January 18, 2024 0 0

10 Submission of bids February 16, 2024 29 29

1 Bl.d Eva]uohon Report preparation February 28, 2024 12 12
(financial)

12 Request for Clarification Not Applicable

13 Bank's No Objection Not Applicable 0

14 Contract Award Notice February 28, 2024 0 0

15 Contract Signed February 28, 2024 0 0
TOTAL DAYS DAYS 41 DAYS
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

WORKS
CHECK LIST

1. PROCUREMENT, INSTALLATION AND COMMISSIONING OF MODERN ANIMAL HOUSE WITH
BATTERY CAGE

LOAN/CREDIT NO.6510-NG REVIEW DATE: JANUARY 29, 2025

CONTRACT DATA

Contract Name: Type of Contract: Lump Sum Contract Amount:
Procurement, Installation and N
Commissioning of Modern Animal
House with Battery Cage Goods Works Services
Contract Number: () (X) ()
NG/PUTOR/WKS/NCB/24/03
(Lot 6)

18,951,175.00

Contractor's Name:
Messrs. khammer Global Services | Notification of Award & Date February 28, 2024
Limited

Contractor’'s Address:
Atlas Cement Jelly,
Onne Wharf,

Eleme,

Port Harcourt,

Rivers State.

Acceptance Letter & Date February 28, 2024

Start Date of Contract Performance: February 28, 2024

No. Of Bids Received: Five (5)
Date of Contract Agreement: February 28, 2024

Location of Goods, Works or

. ACE-PUTOR - University of Port Harcourt
Service:

TOPIC COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTING

ltem: Procurement, Installation and Commissioning of Modern
Animal House with Battery Cage
- Quantity: 1 Unit

Contract Package (ltems &
Quantity

Contract Type {Goods, Works

(S&L) Services} Works
Procurement Method (ICB, LIB, NCB

NCB, SHOPPING-RFQ/RFT)

Prequalification (Yes/No) No

Single Stage/Two Stage Single Stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) Prior

COSTS
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Wondershare

USD Equivalent

$12,048.63

Exchange Rate/Date

USD 1572.89 (As atf February 28, 2024).

Price of Lowest Evaluated Bidder

Not Sighted
(N) °
Contract Value at Award (N) 18,951,175.00
Contingencies in PAD N/A
Final Contract Price (N) 18,951,175.00

TIME (DATE)

General Procurement Notice
(GPN)

Not Applicable

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

January 18, 2024

Submission of Bids/Quotation

February 16, 2024

Contract Award Signature

February 28, 2024

Start Date of Contract
Performance

February 28, 2024

Completion Period Offered by the

Contractor Nof Stated
Date of Contract completion Noft Sighted
CONTRACT ADMINISTRATION:
Description Date Price Impact
Changes to Confract None Not Applicable | Not Applicable
Description Date of Invoice | Date of Payment

Final Payment

Final Payment not made
because the contractor
has not requested for
payment yet.

Not Sighted

Not Sighted

Total Payment

18,951,175.00 (Gross)

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.20%

Disbursements: Amount & Date

N2,013,742.33 Net — Construction of Animal House for ACE-
PUTOR - PV NO. PV/2024/UNIPT-1/000000273 of April 10, 2024

N13,728,953.58 Net — Construction of Animal House for ACE-
PUTOR - PV NO. PV/2024/UNIPT-1/000000452 of May 29, 2024

Final Payment not made because the contractor has not

requested for payment yet.

DELIVERABLES:

Contract Package

Reference/ Date

Description

Quantity /%
Completed

Delivered/

Remarks (Note
any
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Completed

Discrepancies
from Contract)

NG/PUTOR/WKS/NCB/24/03
(Lot 6)

Procurement,
Installation
and
Commissionin
g of Modern
Animal House
with Battery
Cage

Not Sighted

Not Sighted

None
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

WORKS
PROCUREMENT DURATION FORM

Contract No: NG/PUTOR/WKS/NCB/24/03 (LOT 6)

Contract Name Procurement, Installation and Commissioning of Modern Animal House with
Battery Cage

Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not Sighted

DURATION (DAYS)
S/No. STEPS Between Overdll
Actual Date Events (No of Days)

: Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Subrr.uss[on of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued January 18, 2024 0 0

10 Submission of bids February 16, 2024 29 29

n Bl.d Eva.luahon Report preparation February 28, 2024 12 12
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Objection Not Applicable 0 0

14 Contract Award Notice February 28, 2024 0 0

15 Contract Signed February 28, 2024 0 0
TOTAL DAYS DAYS 41 DAYS
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH

(ACE-PUTOR)
UNIVERSITY OF PORT HARCOURT.

GOODS
CHECK LIST

8. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF ADVANCE CHILDBIRTH
COMPLETE PREGNANT WOMAN SIMULATOR AT ACE-PUTOR BUILDING.

LOAN/CREDIT NO.6510-NG

REVIEW DATE: JANUARY 28, 2025.

CONTRACT DATA

Contract Name:

Type of Contract: Lump Sum

Contract Amount:

Procurement for the supply and N
installation of advance childbirth Goods Work Services 9,990,000.00
complete pregnant woman (X) () ()
simulator at ACE-PUTOR building.
Contract Number:
NG/PUTOR/GDS/RFP/24/35
Contractor’s Name: Notification of Award & Date July 19, 2024
Messrs. P. E. Bema Nig Ltd.
Contractor’'s Address:
Plof 146 1+t Avenue, F.H.E Acceptance Letter & Date July 19, 2024
Rumueme, Port Harcourt, Rivers
State.

Start Date of Contiract Performance: July 19, 2024
No. Of Bids Received: Three (3)

Date of Contract Agreement: July 19, 2024

Location of Goods, Works or
Service:

ACE-PUTOR, University of Port Harcourt.

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTING

Contract Package (ltems &
Quantity

Contract Package: NG/PUTOR/GDS/RFP/24/35 - Procurement
for the supply and installation of advance childbirth complete
pregnant woman simulator at ACE-PUTOR building.

Quantity: One (1)

Contract Type {Goods, Works

(S&L) Services} Goods
Procurement Method (ICB, LIB, RE

NCB, SHOPPING-RFQ/RFT) Q
Prequadlification (Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) Post

COSTS

USD Equivalent USD 6,154.81
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Exchange Rate/Date

1,623.12 (as at July 19, 2024)

Price of Lowest Evaluated Bidder

9,990,000.00
(N)
Contract Value at Award (N) 9.990,000.00
Contingencies in PAD None

Final Contract Price (N)

9.990,000.00 (gross)

TIME (DATE)

General Procurement Notice
(GPN)

Not Applicable

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids/Quotation

June 3, 2024

Submission of Bids/Quotation

June 26, 2024

Contract Award Signature July 19, 2024
Start Date of Contract July 19, 2024
Performance

Completion Period Offered by the Not Sighted

Contractor

Date of Contract Completion

August 13, 2024

CONTRACT ADMINISTRATION:

Changes to Contract

Description Date

Price Impact

Final Payment

Description Date of Invoice

Date of Payment

Procurement for the
supply and installation of
advance childbirth
complete pregnant
woman simulator at ACE-
PUTOR building.

August 13,
2024

August 23, 2024

Total Payment (N)

9,390,600.00 (net)

DISBURSEMENT

Disbursement Method (Direct, Direct
SOE, Special Account) rec
Percentage of Bank Financing (%) | 0.10%

Disbursements: Amount & Date

N9,390,600.00 - being net payment for the supply and
installation of advance childbirth complete pregnant woman
simulator at ACE-PUTOR building, through voucher number;
PV/2024/UNIPT-1/000000696 on August 23, 2024.

DELIVERABLES:
Reference/ Quantity/% Date Remarks
Description Completed Delivered/ (Note any
Contract Package Completed Discrepancies
from
Conftract)
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Procurement
for the supply
and
installation of
advance
childbirth 100% August 13,
complete 2024
pregnant
woman
simulator at
ACE-PUTOR
building.

NG/PUTOR/GDS/RFP/24/35 None
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH
(ACE-PUTOR)

PROCUREMENT DURATION FORM
GOODS

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

Contract No: NG/PUTOR/GDS/RFP/24/35

Contract Name: Procurement for the supply and installation of advance childbirth complete
pregnant woman simulator at ACE-PUTOR building.

Date General Procurement Notice (GPN): Not used.

Bid Validity Period: Not Sighted.

DURATION (DAYS)
S/No. STEPS Actual Date Between Overadll
Events (No of Days)

: Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0
Submission of Prequalification .

4 applications Not Applicable 0 0

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank’s No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued June 3, 2024 0 0

10 Submission of bids June 26, 2024 23 23

n Bl.d Eva.luahon Report preparation June 28, 2024 5 5
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank’s No Objection Not Applicable 0 0

14 Contract Award Notice July 19, 2024 21 21

15 Contract Signed July 19, 2024 0 0
TOTAL DAYS DAYS 46DAYS
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Sﬁ @ PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT
AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH
(ACE-PUTOR)
UNIVERSITY OF PORT HARCOURT.
GOODS
CHECK LIST

9. PROCUREMENT FOR THE SUPPLY OF SEMI-ORTHOPEDIC FOAMS IN THE ACE-PUTOR
HOTEL ROOMS.

LOAN/CREDIT NO.6510-NG REVIEW DATE: JANUARY 28, 2025.

CONTRACT DATA

Contract Name: Type of Contract: Lump Sum Contract Amount:
Procurement for the supply of N

semi orthopedic foams in the Goods Work Services 9,901,126.00
ACE-PUTOR hotel rooms. (X) () ()

Contract Number:
NG/PUTOR/GDS/RFP/24/32

Contractor's Name: Notification of Award & Date November 8, 2024
Messrs. P. E. Bema Nig Ltd.

Contractor’'s Address:

Plot 146 15" Avenue, F.H.E Acceptance Letter & Date November 8, 2024
Rumueme, Port Harcourt, Rivers
State.

Start Date of Contract Performance: November 8, 2024
No. Of Bids Received: Three (3)

Date of Contract Agreement: November 8, 2024

Locqhon of Goods, Works or ACE-PUTOR, University of Port Harcourt.
Service:

TOPIC COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTING

Contract Package: NG/PUTOR/GDS/RFP/24/32 - Procurement

for the supply of semi orthopedic foams in the ACE-PUTOR

Contract Package (ltems & hotel rooms.

Quantity Quantity:

1. Semi-Orthopedic 10" Mouka foames, 4nr fluffy pillows, a
cozy duvet and bed spread — 23nr.

Contract Type {Goods, Works

(S&L) Services} Goods
Procurement Method (ICB, LIB, RF

NCB, SHOPPING-RFQ/RFT) Q
Prequadlification (Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) Post

COSTS

USD Equivalent UsD 5,772.17
Exchange Rate/Date 1,715.32 (as at November 8, 2024)
:'zl;:e of Lowest Evaluated Bidder 9.901.126.00
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Contract Value at Award (N)

9.901,126.00

Contingencies in PAD

None

Final Contract Price (N)

9.901,126.00 (gross)

TIME (DATE)

General Procurement Notice
(GPN)

Not Applicable

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids/Quotation

Not Sighted

Submission of Bids/Quotation

Not Sighted

Contract Award Signature

November 8, 2024

Start Date of Contract
Performance

November 8, 2024

Completion Period Offered by the
Contractor

One (1) week

Date of Contract Completion

November 28, 2024

CONTRACT ADMINISTRATION:

Changes to Contract

Description

Date

Price Impact

Final Payment

Description

Date of Invoice

Date of Payment

Procurement for the
supply of semi
orthopedic foams in the
ACE-PUTOR hotel rooms.

November 28,
2024

December 12,
2024.

Total Payment (N)

8,657,729.00 (net)

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.09%

Disbursements: Amount & Date

N8,657,729.00 — being net payment for procurement for the
supply of semi orthopedic foams in the ACE-PUTOR hotel
rooms, through voucher number; PV/2024/UNIPT-1/000000967

on December 12, 2024.

DELIVERABLES:
Reference/ Quantity/% Date Remarks
Description Completed Delivered/ (Note any
Contract Package Completed Discrepancies
from
Contract)
Procurement
for the supply
of semi
NG/PUTOR/GDS/RFP/24/32 orthopedic 100% November None
) 28, 2024
foams in the
ACE-PUTOR
hotel rooms.
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH
(ACE-PUTOR)

PROCUREMENT DURATION FORM
GOODS
Contract No: NG/PUTOR/GDS/RFP/24/32

Contract Name: Procurement for the supply of semi orthopedic foams in the ACE-PUTOR hotel
rooms.

Date General Procurement Notice (GPN): Not used.

Bid Validity Period: Not Sighted.

DURATION (DAYS)
S/No. STEPS Between Overall
Actual Date Events (No of Days)

: Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0
Submission of Prequalification .

4 applications Not Applicable 0 0

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank’s No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued Not Sighted 0 0

10 Submission of bids Not Sighted 0 0

n B|'d Evo.luo’rlon Report preparation Not Sighted 0 0
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank’s No Objection Not Applicable 0 0

14 Contract Award Notice November 8, 2024 0 0

15 Contract Signed November 8, 2024 0 0
TOTAL DAYS DAYS DAYS
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH

(ACE-PUTOR)
UNIVERSITY OF PORT HARCOURT.

GOODS
CHECK LIST

10.PROCUREMENT FOR THE SUPPLY AND MOUNTING OF 32" TELEVISION SETS IN ACE-

PUTOR.

Wondershare

LOAN/CREDIT NO.6510-NG

REVIEW DATE: JANUARY 28, 2025.

CONTRACT DATA

Contract Name:

Procurement for the supply and
mounting of 32" television sefs in
ACE-PUTOR.

Contract Number:
NG/PUTOR/GDS/RFP/24/33

Contract Amount:
N

Type of Contract: Lump Sum

Goods Work Services 9,865,275.00

(X) () ()

Contractor's Name:

Messrs. Cousin Jay Concern.
Contractor’'s Address:

No.1 Adageoge Road, Port
Harcourt, Rivers State.

Notification of Award & Date November 8, 2024

Acceptance Letter & Date November 8, 2024

No. Of Bids Received: Three (3)

Start Date of Contract Performance: November 8, 2024

November 8, 2024

Date of Contract Agreement:

Location of Goods, Works or
Service:

ACE-PUTOR, University of Port Harcourt.

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTING

Contract Package (ltems &
Quantity

Contract Package: NG/PUTOR/GDS/RFP/24/33 - Procurement
for the supply and mounting of 32" television sets in ACE-
PUTOR.

Quantity:
1. 32" Smart HISENSE television — 23nr.

Contract Type {Goods, Works

(S&L) Services} Goods
Procurement Method (ICB, LIB, RFQ

NCB, SHOPPING-RFQ/RFT)

Prequalification (Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) Post

COSTS

USD Equivalent uUsD 5,751.27

Exchange Rate/Date

1,715.32 (as at November 8, 2024)

Price of Lowest Evaluated Bidder

(N)

9.865,275.00
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

Contract Value at Award (N)

9.865,275.00

Contingencies in PAD

None

Final Contract Price (N)

9.865,275.00 (gross)

TIME (DATE)

General Procurement Notice
(GPN)

Not Applicable

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids/Quotation

Not Sighted

Submission of Bids/Quotation

Not Sighted

Contract Award Signature

November 8, 2024

Start Date of Contract
Performance

November 8, 2024

Completion Period Offered by the
Contractor

Not Sighted

Date of Contract Completion

November 21, 2024

CONTRACT ADMINISTRATION:

Changes to Contract

Description Date

Price Impact

Final Payment

Description Date of Invoice

Date of Payment

Procurement for the
supply and mounting of
32" television sets in ACE-
PUTOR.

November 21,
2024

December 2,
2024.

Total Payment (N)

8,626,275.00 (net)

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.09%

Disbursements: Amount & Date

N8,626,275.00 — being net payment for procurement for the
supply and mounting of 32" television sefs in ACE-PUTOR,
through voucher number; PV/2024/UNIPT-1/000000987 on

December 2, 2024.

DELIVERABLES:
Reference/ Quantity/% Date Remarks
Description Completed Delivered/ (Note any
Contract Package Completed Discrepancies
from
Contract)
Procurement
for the supply
and mountin November
NG/PUTOR/GDS/RFP/24/33 of 30 9 100% o 2004 None
television sets
in ACE-PUTOR
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH
(ACE-PUTOR)

PROCUREMENT DURATION FORM
GOODS

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

Contract No: NG/PUTOR/GDS/RFP/24/33

Contract Name: Procurement for the supply and mounting of 32" television sets in ACE-PUTOR
Date General Procurement Notice (GPN): Not used.

Bid Validity Period: Not Sighted.

DURATION (DAYS)
S/No. STEPS Between Overadll
Actual Date Events (No of Days)

: Prequalification documents received by Not Applicable 0 0
Bank

2 Bank’s No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0
Submission of Prequalification .

4 applications Not Applicable 0 0

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank’s No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank’s No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued Not Sighted 0 0

10 Submission of bids Not Sighted 0 0

1 Bl.d Eva]uohon Report preparation Not Sighted 0 0
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank’s No Objection Not Applicable 0 0

14 Contract Award Notice November 8, 2024 0 0

15 Contract Signed November 8, 2024 0 0
TOTAL DAYS DAYS DAYS
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APPENDIX IV
EXIT MEETING SHEET
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PUTOR- UNIVERSITY OF PORTHARCOURT
ISSUES AT EXIT MEETING — WITH CENTRE RESPONSES
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S/NO | ISSUES CLAUSE NATURE OF INFRACTION CENTRE RESPONSE REMARK:
RECORDED/CLAUSES 58.5(a & b); 58.6(a&b); 58.7
1 Not in the 18(a-g)
Procurement Plan
2 Debriefing 19(e) Unsuccessful bidders were not The Centre assured that it would be
debriefed. done | subsequent process
3 Invitation to Bid 25.2(ii)
4 Mandatory 16(6)b
Compliances
5 Bids after deadline 27.5
6 Bid opening register | 30(d)
7 Collusive Practice 58.4(a)
8 Coercion and 58.4(b & c)
undue influence
(Directly, indirectly
or attempting to
influence in any
manner the
procurement
process)
9 Contract Splitting 58.4(d)
10 Bid Rigging 58.4(e);
58.10(a & b)
11 Competition, 24
fransparency
12 Observers 19(b)
13 Refusal to provide 54.4(h)
Requested
Document(s)
14 Non-remittance of 40* (FIRS
Taxes establishment)
Act 2007
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15 Direct Procurement | 42

16 Expression of 44
Interest

17 Request for 41
Quotation

18 Request for 45
Proposal

19 Bid Validity Period 29

20 Procurement 21
Planning
Committee

21 Tenders Board 22
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APPENDIX V
PROCUREMENT PLAN
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

PROCUREMENT PLAN - GOODS

Country: Nigeria

Program: AFRICA CENTRE OF EXECELLENCE IN PUBLIC HEALTH & TOXICOLOGY
RESEARCH

Date: 2024

Applicable Period: JANUARY - DECEMBER 2024

Project ID: P169064

Implementing Agency: Uriversity of Port Harcourt, Nigeria
Draft Bid Documents, including specs and
BASICDATA Quanities, draft SPN S“‘mﬂ“‘” Bidding Period Bid Evaluation Contract Finalization Contract Implementation
o Package Lot Estimated Amount in PreorPost | | Planvs. | Prepd Submision | Noobjection | OEUNDB C | Submission No-objection | Plans. | Contract Amountin LS i3 e UL ] et
(Description® Nunber Nunber Uss Procurement Method Qualfication Prior or Post Review || e Date Gateway Bid Invitation Date | Bid Closing-Opening Bid Eval Rpt Date Actual Uss Contract Contract Contract of of Final
gemy Nat Press Avard Advert Signture Letof Credit Goods Acceptance
! If Prequali Plan 2-3wks NA 4-6wks June 72024 4wk 1-2wks NA Plan 1wk NA 153 wks NA 2wk Lwks
Norm Duration of Proc Steps
add -3 whs Actul Actul
List of Contracts
GOODS
Procurement of 1 Bus for conveying students and facultes for effective coordination (GIPUTOR/GDS/24/01 Lois 106,500.00 NCB Pre Post Plan NA Jamary 182024 | February 162024 |February 22 - March 7 NA Plan March72024 | Jamary 18204 | March7204 NA May 72024 May21 2024
Procure full Digita security for the Centre
(GIPUTOR/GDS/24/0 Lots 200000 NCB Pre Post Actal NA Janary3204 | January 312024 february | - February | NA Actal February 152024 | Jamary3204 | February 152024 NA April 15204 | April 292024
Annual subscription and mgt of website, learning management software, zoom and cloud|
subscription for remote teaching and learning in ACE-PUTOR (GIPUTOR/GDS/24/ Lots 500000 NCB Pre Post Plan NA Jamary32024 | Jamary312024  february | - February | NA Plan February 152024 | Jamuary3204 | February 152024 NA April 15204 | April 292024
Procure laptops 4 aptops for adminstratuve and academic use (GIPUTOR/GDS/24/0: Lots 500000 NCB Pre Post Actual NA January 182024 | February 162024 | Marchis - March 22 NA Actual March22204 | Jamary18204 | March222024 NA May 222024 June 52024
Procure 70KVA backup power supply to support the existing 150KVA Generator in the Centre
(GIPUTOR/GDS/24/0 Lots 15,000.00 NCB Pre Post Plan NA Jamary 182024 | February 162024 _|February 22 - March 7 NA Plan Juy29204 | Jamary 18204 | March72024 NA May7 2024 May 212024
Procure additional 14 units of 1.5HP Split Ar-conditioners or diassrooms and laboratories in the
Cent
entes (GIPUTOR/GDS/24/0 Lots 8,000.00 NCB Pre Post Actul NA Jamuary 182024 | February 162024 _|February 22 - March7 NA Actul March72024 | Jamary 182024 | March7204 NA May 7204 May 21204
Procure at east 500 volumes of books and subscribe to 10 journals and periodicals
(GIPUTOR/GDS/24/0 Lots 450000 NCB Pre Post Plan NA February 1204 | March 102024 | March 15 - March22 NA Plan March222024 | Februaryl 1204 | March 222004 NA May 222024 June 52024
prooE SIS TaTORO0%, MaTar EXammaton materirs: (GIPUTOR/GDS/24/0 Lots 300000 NCB Pre Post Actal NA March 18204 | April 152024 | April 17- April 24 NA Actal April24204 | March 8204 | April 242024 NA July24204 | Augst72024
Complete the acquisition of major equipment like the Atomic Absorption Mass Spectrometer,
Randox Evidence Analyser, Chemistry Analyser, Haematology Analyser, Inverters (G/PUTOR/GDS/24/0 Lots 150,000.00 NCB Pre Post Plan NA September 152023 | October 132023 pber 23 - November 52 NA Plan November 2024 | September 152023 | November 5 2023 NA February 52024 | February 19 2024
Procure and install GCMS for the new faclity for ACE-PUTOR (GIPUTOR/GDS/24/1 Lots 18000000 RFP Pre Post Actul NA January 182024 | February 162024 |February 22 - March ] NA Actual March72024 | Jamuary 182024 |  March72024 NA Jne 72024 June 212024
Procurement/accounting/administraive Software to manage ACE-PUTOR inflow and out flow
goods and services (GIPUTOR/GDS/24/11 Lots 500000 NCB Pre Post Plan NA March 182024 | April 152024 | April 17- April 24 NA Plan April24204 | March 82024 | April 242024 NA July24204 | Augst72024
PO T2 T STETeTS T TGTEITSICCeSs ST ey OO AR evers O
the cent (GIPUTORIGDS/24/1 Lots 150000 NCB Pre Post NA Februaryl12024 | March102024 | March IS - March 22 NA March22204 | Februaryl1 2024 | March222024 NA June 212024 July$2024
Procure efect o system forall lassrooms, and meeting rooms in the Cenre (GIPUTOR/GDS/24/1 Lots 15,000.00 NCB Pre Post NA February 1204 | March 102024 | March 15 - March22 NA March222024 | Februaryl12024 | March222024 NA June 212024 July$2024
485,500.00
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

PROCUREMENT PLAN - WORKS

Program: AFRICA CENTRE OF EXECELLENCE IN PUBLIC HEALTH & TOXICOLOGY RESEARCH
Date: 2024 ‘
Applicable Period: JANUARY TO DECEMBER 2024
Project ID: P169064 ‘
Implementing Agency: University of Port Harcourt, Nigeria A
P g Agenc) \ , Nig Drat Bid Documents,incudin pees No-objection Dates are not needed
it Spec Proc Noti
Basic Data and quantities, draft SPN pecA(rl'\:Zrto te Bidding Period Bid Evaluation Contract Finalization Contract Implementation
L Estimated Pl Prep& On-line UNDB - | Pl Date Dat Dat Mobilzati . ) .
- Package Lot um].Jsumor Procurement snme' PreorPost | PriorarPost | rql). No-objection e Bid Invitation | Bid Closing- | Submission | No-objection | Contract Amount ) e e OO 6 tantal Final Final
Desrption* Number N T L O B Date Gatevay Date Opening | BidBwlRpt | Date | | inUSS Cofract | Contrct |~ Cntract ARGt | i | Acogne Cot
Quantities Us§ Actual | by Ex Agency Nat Press pene i Actual Award Advert Signature Payment P 4
I Prequalification Plan 4-Twks 1-15wks 1.5-2wks 13-2wks (1) 2wk 15-3wks
Norm Dueoof Proc Segs 7w Actal P Ik 153wk
Actal
List of Contracts
(Construction of incubation centre within the .
DUTORMWOR 4! 1 ) Varchl - March 22 /2

e iy ofACEPUTOR INGPUTOR/WOR/24/01 Bill of Quanities NCB 150,000.00 Pre Post Plan NA Februaryl1 204 March102024 | MarchlS - March NA Plan 18th January 204

Actal Actal
Egi:’”f::;::‘sm s viaery g Vi oo R BillofQutes | NCB 000000 e s | Pm N Februyl 12004 | March 102024 | Marchls -March 22 N Pan 18t Janary 2004

Actual Actual
(Construction and furnishing of 18-oom guest TR " " T NA
b i e pemmet iy ACE ING/PUTOR/WOR/24/03 Bill of Quanities NCB 140,000.00 Pre Post Plan NA Februaryl 1 2024 March 102024 | Marchl$ - March 22 Plan 18th Jamary 2024
IPUTOR Actual Actual
Total Cost 320,000.00 Plan Plan #RER!

Actual Actual
Fill gray cell only!
NB: Subnission of BER under NCB implies submission by the Evaluation Committee to Management for Approval, and not to the Bank
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

PROCUREMENT PLAN SERVICES

Country/Organisation: Nigeria/AFRICA CENTRE OF EXECELLENCE IN PUBLIC HEALTH & TOXICOLOGY RESEARCH
Programme: ACE IMPACT
Date:2019-2025
Applicable Period: JANUARY TO DECEMBER 2024
ProjectID: P169064
Credit Number:
Implementing Agency: University of Port Harcourt, Nigeria
Request for EOI
. Contract Prepaaion (e reqied) Stort Conutant Proosal Evalatinand Negotton o Projectsafter May 202 - )
DA Crecit No: P Requst i Popss o s el & Fswi o) Draft Contract Contract Fialization Contract nplenentaton Remurks
Lumpsum N . Prep& .| Online UNDB . L L L Submission’ Subnission No-objection . . Preparation . . Date Mobilization
Descrpion® SelectionMethod | or E"f"[',';ds'?“"';;""' yz”,’““ l:m Submision y”]ﬂ:'““’ Gatevay M[thm s"';']":""" N”;’:""" }2:"'3' [':""““" Opening Elation | Fvaaton 0”]',"“"";"“' EilReprt | Negoations () yz:“l' Submisin Date | Noobjecton Dte Cm’s;m’""‘ ComtractAvard | Conract SC_“'"::: l::';? Advanee RT’"“ ;‘"" z":'
Timedsed | " e kg ¢ Nt | e ¢ e Dute Rt | Rt (1) b m " At e Puyment s ot !
[Norm Durtionaf Proc Steps Pan | 3-fwks | 1wk | I-15wks 2wk 1-2wks | Pln in 12wk 2-3nks 05-2wks vk 1-2wks ns Pan | 1-2ks 1-2wks vk 13w | Pln
(Component I nstititonal Development)
o R e 250000 P M P P P
[raining ontoxicology for profssionals in the west
fican Sbegoin Frecowa - - o -
Ievelop/Accomting Triing nd Adriisttive
N 50000 N P
Atul

Pulic elaon and il maeingof e o0 - - e ™ "
hniversiyfor enaed vty

Actal Actual Actual Actal
Exera ceriaionofPUTOR'eboratres 000 o N o oo Ha

Al Al Al Al

Toal 5500000
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

APPENDIX V
PICTURES
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT
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APPENDIX 5
TERMS OF REFERENCE
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

3.1 TERMS OF REFERENCE

The Terms of Reference (TOR), the WB Procurement Guideline, the Public

Procurement Act 2007 and the Public Service circular relating to the

Procurement practice within the University is the guiding framework for

the post procurement review. Key procurement processes were

considered including:

o Client's Capacity, Adequacy of Staff; Role of Procurement
Agents/Consultants; Implementation Arrangements;

o Procurement Plans and Monitoring;

o Advertising;

o Pre/Post-Qualification ;

o Bid Opening;

o Bidding Documents;

o Evaluation and Awards;

o Bid Validity Extensions;

o Signed Conftracts;

. Contract Amendments and Change/Variation Orders;

. Actual Confract Payments vs. Contract Award Amount

o Securities (for Bid, Performance, Advances, Insurance, Liability, etc.);

o Conftractors’ Claims;

o Damages and Penalties for Delays, non-compliance with Functional
Guarantees, etfc.;

o Payment certificates, payments made (date and value), final price;

o Withdrawals from the Loan/Credit Agreement (date and value);

o Protests from Bidders/Contractors;

o Reasons for Slow Progress of Completion;

. Delays in Payments, Imports, Customs, etc. if any;

o Shipping documents

. Test certificates, quality certificates etfc.

. List of deliverables and completion (date, description, quantity,
location of goods or works);

o Contractual Disputes and their Resolution;

o Bank Comments/Reviews/Interventions at each stage; Turnaround

time and Efficiency;
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