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SECTION 1- EXECUTIVE SUMMARY

1.1 General

The National Universities Commission (NUC) appointed Cosset Consultants
as consultants to o carry out the Procurement P rocess Audit of the Africa
Centre of Excellence for Public Health and Toxicological Research (PUTOR) :
one of the 17 Second Africa Higher Education Centres of Excellence for

Development Impact (Ace  -Impact) Projects .

1.2 Aim

The primary aim and objective of this Procurement Process Auditis to review
the procurement, contracting and implementation processes and
determine the extent to which laws guiding the procurement activities are

complied with ; and confirm their consistency with the ACE-Impact
institutional guidelines and the World Bank general guiding principles . This
audit also helps to identif y non-compliance s and deficiencies in the

procurement activities and proffer appropriate corrective  measures

1.3 Methodology and Review Procedure

1.3.1 Methodology

The methodology and approach adopted for this post review are in three
phases: (i) Inception activities (ii) Field works/activities (iii) Preparation and

presentation of audit reports.

Generally, these phases included the determination of scope of assignment
and selection of contracts to review. The study and evaluation of the
Project/Contract files and other documents. Interactive meetings with the

procurement staff. Data collection and analysis; physical site inspections;

and the preparation of inception, draft and final procurement audit reports.

Data The audit procurement procedure used at ACE -PUDR is based on the
institutional guidelines and it also considered section 15(1)a & b of the PPA
2007 Act as amended, as well as the  levels of compliances with the general

procurement principles.
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1. ACE-PUTOR has a total procurement of about eighty -three ( 83)
contracts in 2023 as presented to the audit team. This is made up of thirty -
one (31) goods contract , forty -nine (49) works and three (3) services as

shown in appendix i- Inventory of sampled and reviewed contracts.

2. The appropriate procurement methods to use for every contract
based on the threshold were also stated; alongside the methods used by

the Centre. Appendix 1.

Table 1
VALUES OF GENERAL PROCUREMENT METHODS AND TYPES (AMOUNT/%)

METHOD TYPE
% of % of

Total Method Total Type
No Method Procured Type yp Procured
Procured (N)

Procured (N) Method Type

RFQ 232,233,091.03 27.00 GOODS 683,691,562.55 79.00
NCB 620,902,826.80 73.00 WORKS | 167,693,855.28 20.00
SH 0.00 0.00 SERVICES 1,750,500.00 1.00

TOTAL | 853,135,917.83 | 100.00% TOTAL 853,135,917.83 100.00%

HlW[N|PF

1.4.1 General Procurement Methods

The procurement method s used for the procured contracts were Request
for Quotation (RFQ) with sixty-eight (68) items at 82%, and National
Competitive Bidding (NCB) has  seven (15) contracts at 18% as shown on

figure 1. Table 1 above shows the values of the procurement methods.

Figure 1

GENERAL PROCUREMENT METHODS

NCB

RFQ

BRFQ - 82% (68NO)@NCB - 18% (15NO

Cosset Consultants 5
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1.4.2 General Procurement Types

at 37%,
three (3)

The procurement types were, goods with thirty -one (31) contracts

works has forty-nine (49) contracts at 59%, and services with

contracts at 4% as shown in figure 2.

Figure 2

GENERAL PROCUREMENT TYPES

BGOODS - 37% (3LN@WORKS - 59% (49
@ SERVICES - 4% (3NO)

1.4.3 Sample Size
The total procurement by PUTOR in 2023 was eighty -three (83) contracts.

Most of the procurements were low value contracts (31No) of less than one

million naira ( N1,000,000.00). In consideration of this, we took a sample size
of 20% for the review , representing about seventeen ( 17) contracts. Eight (8)
of the samples were procured using RFQ while the remaining Nine (9) were

NCB contracts. Ten (10) of the samples were goods and seven (7) were

works. Tables3& 4.

TABLE 33 FORM 3 - SELECTION OF REVIEW SAMPLE METHODS

RFQ NCB SH Total
CONTRACTS
Post Review Post Review Post Review Post Review
Reviewed 8 9 0 17
out of out of out of out of
Population 68 15 0 83
TABLE 45 FORM 3 - SELECTION OF REVIEW SAMPLE TYPES
Goods Works Services Total
CONTRACTS Post Review Post Review Post Review Post Review
Reviewed 10 7 0 17
out of out of out of out of
Population 31 49 3 83
6

Cosset Consultants
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Table 2
PROCURED/SAMPLE VALUES OF METHODS AND TYPES (AMOUNT/%)
METHOD TYPE
No | Method Total Method Reviewed Review Type Total Type Reviewed Review
Procured (N) Sample Method Sample (%) Procured (N) Sample Type (N) Sample
(N) (%)
1 | RFQ 232,233,091.03 | 84,167,134.68 21.00 GOODS | 683,691,562.55 | 312,764,297.50 79.00
2 | NCB 620,902,826.80 | 313,286,273.75 7900 WORKS | 167,693,855.28 | 84,689,110.93 21.00
3 | SH 0.00 0.00 0.00 SERVICES| 1,750,500.00 0.00
4 | TOTAL | 853,135,917.83 | 397,453,408.43 | 100.00% TOTAL | 853,135,917.83 | 397,453,408.43 | 100.00%
1.4.3.1 Sample Method
Eight (8) contracts were procured through RFQ and they make up 47% of
the reviewed sample size. Nine (9) were procured using NCB. This represents
53% of the sample size. Figure 3
Figure 3
REVIEWED PROCUREMENT METHODS (NO/%)
BRFQ - 47.00% (S8NO)Y@NCB - 53.00% (9NO
1.4.3.2 Sample Type
The 2023 procurement at ACE-PUTORhas reviewed sample sizes as ten (10)

Cosset Consultants
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REVIEWED PROCUREMENT TYPES (NO/%)

@GOODS - 59.00% (10NO)
@WORKS - 41.00% (7NO)

1.5 Findings
1. Eighty-three procurement contracts were carried out by the Centre
in 2023.
2. The Centre used the Uni versityads pr oc.

Public Procurement Act (2007) as amended in the procurement

activities.

3. The Centre did not use standard bidding documents for most of the
procurement. Even the advertisement attests to that .

4, Thresholds were not strictly observed as some procurements that fall
within direct contracts were seen to have been procured using RFQ

and MS. Same for others that fall within the threshold for RFQ but

were procured using NCB.

5. Schedules and specifications issued to bidders were standard

6. The suppliers and contractors used by the Centre complied with the
mandatory requirements. The database of these vendors is domiciled

at t he UnGentmlrPsocutemeantsDepartment.

7. There was collusion between Messrs. Tanlam Technologies and
Messrs. Assfos Services Ltd. on the P rocurement for the Supply and
Installation of Fabrication and Power Connection to The Powerhouse
at ACE -PUTOR Building as the bids that they submitted were similar in

rates and structure. (see appendix vi).

8. Contract agreements for some of the contracts were not prepared
and executed. PUTOR stated in the award letter that the award shall

constitute contract agreement.

Cosset Consultants 8



M PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

9. Filling, storage and retrieval of procurement documents and

information were not seamless .

10. Withholding Taxes (WHT) and Value Added Taxes (VAT) were

deducted and evidently remitted to the beneficiary tax authorities.

11. Unsuccessful contractors were not debriefed

12. Contracts were presented and approved by the appropriate
approval authority. However, most of the evaluation reports were

deficient in terms of detailing.

13. The Centre has qualified procurement staff who are basically staff of

the Uni versityds procurement department.

1.6 Exit Meeting

An exit meeting was held where communications on the preliminary findings
were discussed with the Centre staff. This presented opportunities for the
Centre to clarify issues raised, with  explanations on the identified concerns.
Issues of minor concerns were very few and these were resolved through
explanations on the disputed areas. The exit meeting data table is as in the

attached appendix iv.

1.7.  Infractions

ACE-PUTOR was notified of the identified infractions. These were extracted

from findings and from the general issues raised with the ACE -PUTOR staff
during the exit meeting. They are based on unsatisfactory explanations by

the ACE -PUTOR staff. (Appendix iv ). Nevertheless, t he Centre had no issue

that would require further explanation.

1.8 Procurement Process and Activities Assessment

The team considered the performance of the general procurement
processes and activities to determine the level of exposure to perceived
infractions and inconsistencies. The procurement activities were
categorized into low, medium and high risks with percentages ranges of 0 -
39.99%, 4059.99% and 60-100% respectively. Analysis of the specific
contracts identified issues were carried out through the assessment matrix as
shown with appendix iii, before the level of risks were finally aggregated

and determined as stated.
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The performances of the procurement processes were put to test and
categorized as OPoo0or-d49a99%, r @ahd@6099% fandt0 50
0Goodo @&uo0%r 0

Overall, the ACE-PUTORhas a 0 ME D UWikkGgrading and a O FAIl RO

procurement performance score.

1.9. Rating and Classification

The audit review opinion is classified and rated as shown on table 5 below

Table 5:
S/NO GRADING (%) | CLASS OPINION
1 75-100 Good Satisfactory
2 50 8 74.99 Fair Need
Improvement
3 0049.99 Poor Unsatisfactory

Cosset Consultants 10
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1.10 Audit Opinion

The ACE-Impact procurement activities of the

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

PUDR, University of Port

Harcourt NEEDS IMPROVEMENWith a score of Sixty-four percent (64%).

The opinion is based on the activities shown in table
effects and the levels of

Procurement Act 2007 and the WB general procurement principles.

6. It considered the

compliances of these activities to the Public

Table 6
S/NO ACTIVITY BASIS COMPLIANT
RATE
1 Preparation of Based on WB Guideline Good
Procurement Plan
2 Advertisements Based on Institutional guideline Good
and the PPA requirements
3 Procurement Method Based on Institutional guideline Good
and the PPA requirements .
4 Bidding Processes Based on Institutional guideline Fair
and the PPA requirements .
. . . L Fair
5 Bid Evaluation & Reporting Adherence to criteria
6 Contract Award Meeting awards requirements Fair
7 Documentations Quality, filing, ease of retrieval Fair
and assessment
8 Competition and Equal Based on WB Guideline Good
opportunity
9 Value for money (VFM) Based on the PPA 2007 and Fair
WB requirements
10 | Transparency Based on WB Guideline Fair
11 | Economy Based on Institutional guideline Good
and the PPA 2007 and WB
requirements .
12 | Efficiency Based on the PPA 2007 and Fair
WB requirements .
13 Contract Implementation, Based on Institutional guideline Good
Monitoring and Evaluation and the PPA requirements
Cosset Consultants 11
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1.11 Recommendations

1. It i's Iimportant that the use of i nstit
reconsidered if certain practices of non -compliances and
deficiencies as stated below are to be stopped. For instance, the

award of several contracts to one bidder should not be allowed. This

was however partially observed with the contract for the SUPPLY AND
INSTALLATION FOURIERRANSFORMED INFRARED SPECTROSCOPY
(FTIR) where Messrs Synapses was denied the award because the
company had already won two contracts. But then, you have
another company Messrs Chijeck Master Project being awarded as

many as nineteen (19) minor contracts.

2. Agreement s are very important documents in procurement contracts
and the Centre should make it a priority to have one executed for
every contract. Contract agreements were not sighted. However,
PUTOR stated in the award letter that the award shall constitute the
contract agreement. This is not right because this is not a job order

and the contents cannot qualify for an agreement.

3. The Centre should ensure that vendors are engaged based on
current and approved procurement method s. Thresholds and nature
of contract of goods, works and services should be taken into

consideration in choosing methods.

4. It is advised that al/l documents relati
domiciled with the Centre. This is to allow seamless retrieval and
provision of documents and information as at when required. This
would reduce the time it takes to retrieve documents from the
Uni v e rCentral Yrocsirement unit to the Centre , especially during

such activities as the procurement audit.

5. The collusion between Messrs. Tanlam Technologies and Messrs.
Assfos Services Ltd. deserved that both companies be disqualified

and blacklisted by the Centre

Cosset Consultants 12
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6. Contracts should not be initiated if there was not enough fund for

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

that. A contract such  as Construction and Installation of Broadband
Internet Mast and Associated Works to Serve Ace -PUTOR was
awarded about five (5) months after bid evaluation report was

prepared.

7. Continuous procurement training programs for staff of the Centre will
enhance the quality of deliveries at every stage of the programme.
This will enhance their understanding of  procurement best practices,

and compliance requirements.

8. Always review procurement process to identify areas of
improvement, especially with documentation, to improve
procurement efficiency and effectiveness.

N

QS. Okoye Ifeanacho N
(Team Leader)

May 5, 2024

Cosset Consultants 13
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2.1 BACKGROUND
Due to the need to promote regional specialization amongst Universities

in the West and Central Africa sub  -region within disciplines that address
particular common regional challenges, the Africa Center of
Excellence (ACE) Project aims at strengthening the capacities of these
Universities to enable them deliver high quality training and applied
research.

1. Africa Cent re of Excellence (ACE 1) Project

The Africa Cent re of Excellence (ACE 1) project was instituted in 2013 by
the Government of Nigerian, Ghana, Benin Republic, Togo, Burkina

Faso, Cameroun and Senegal with support from the World Bank.

The Federal Government of Nigeria (FGN) entered into a credit
agreement (Credit Number 5415 -NG) after securing US$70.0 million with
the International Development Agency (IDA) of the World Bank (WB) to
finance the ACEs project in 10 Nigerian Universities.

2. The Second Africa Higher Education  Centres of Excellence for
Development Impact (ACE - Impact) Project

The Second Africa Higher Education Centres of Excellence for
Development Impact (ACE - Impact) Project resulted from the successes
achieved with the ACE 1. ACE -Impact project has 43 Centres in the
sub-region, with 17 of them being run by  Nigeria Universities.
ACE-Impact project (Credit Number 6510-NG) was designed to inject
$115 million to the Nigeria University System (NUS).

2.2. ACE 8 CENTER OF EXCELLENCE FGRIBLIC HEALTH AND TOXICOLOGICAL
RESEARCHACE-PUDR)

According to ACE -PUTOR, i ts mi ssi on i S ot o pro
congregate highly skilled human resource both within and outside the

University of Port Harcourt; build a robust resource of highly skilled and

motivated public health professionals who are equipped with current

knowledge, skills and competencies required to improve the practice

of public health, human/community nutrition, toxicology and midwifery

and child health nursing; produce cutting -edge research projects to

Cosset Consultants 14
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solve public health issues arising from oil and gas sectors and undertake
consultancy and community services?o,; anc

include: -

1. Training of students and technical experts/policymakers through
short courses on relevant public health and toxicological issues in the
region.

2Training national and regional Masters?®o

3. Training national and regional students to obtain PhDs in the focused

areas.

4. Developing regional research capacity to support focused

interventions on developmental challenges.

2.3 NATIONAL UNIVERSITIES COMMISSIOKNUC)

The National Universities Commission (NUC) of Nigeria is a parastatal
under the Federal Ministry of Education (FME). It was established in 1962
as an advisory agency in the Cabinet Office and became a statutory

body in 1974. NUC is a regulatory agency acting as a catalyst for positive
change and innovation for the delivery of quality University education in

Nigeria.

The NUC aims to: achieve a stable and crisis -free University System;
upgrade and maintain physical facilities in the Nigerian University System

for delivery of quality university education and match university graduate

output with national manpower needs; work with Nigerian Universities to
achieve full accreditation status for at least 80% of the academic
programmes; foster partnership between the Nigerian University System

and the private sector.

The National Coordination of the ACE projects is domiciled at the
National Universities Commission (NUC) . It is responsible for the National
Project facilitation, training, and supervision in fiduciary aspects as well as
national Monitoring and Evaluation (M&E) and minor Technical

Assistance (TA) in Nigeria.
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2.4 WORLD BANK PROCUREMENT GUIDELINE

The WB guideline has set rules guiding the procurement processes to be
followed for procurement of good, works, consulting and non -consulting
services being financed with loans from the WB. It covers the consideration

of the WB core procurement principles in every contract.

Notwithstanding the established procurement guidelines, the FG/NUC and
the WB have agreed to allow the ACEs Centres to use the various

institutions guideline sfor the implementation of the projects

2.5 PUBLIC PROCUREMENT AC(PPA) 2007

The Public Procurement Act 2007 as amended guides all procurement
activities of the Ministries Departments and Agencies (MDAS) in Nigeria.
The PPA is regulated by the Bureau of Public Procurement (BPP). One of
B P P &usctions is to regulate and ensure the reduction of infractions,
weaknesses and non -compliances aimed at reducing corruption in public
procurement. It also aims to ensure value for money, economy,
transparency, competition, fairness, integrity and accountability in public
procurement activities; improved professionalism and enhanced service

delivery.

The PPA Act 2007 as amended provides the basic framework for the
award and execution of contracts in Nigeria and promotes freedom of
information that mandates all unclassified procurement records to be

made available to appropriate public for inspection.

2.6 PROCUREMENPROCESSAUDITOF ACES

The purpose of the Procurement Audit of ACEs is to study, verify, interpret,
and critically analyze all data, documents and Procurement statement
collected/received and form true, fair and independent opinion on the
Procurement Statements of the Procurement operation of ACE (Nigeria)
for the period under review and to report findings to the National

Universities Commission (NUC).
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2.7 OBJECTIVESOF THEACE-IMPACT PROJECTPROCUREMENPROCESSAUDIT

This Procurement Audit is to identify and report on n egligence in

procurement management operations and decision s. It is also structured to

bring to light all fraudulent acts, weaknesses, deficiencies and non -
compliances that negatively affect procurement activities and recommend

deterrents and corrective actions to ensure improved processes

The Procurement audit gave objective assessments of the  procedures
specified in the Credit Agreement and determine the level s of compliance s
with institutional guidelines  with respect to the consideration s of the World

Bank guiding principles

2.8 ENGAGEMENTOF COSSET CONSULTANTS

The NUC engaged Cosset Consultants to carry out post review of
procurement activities of  the 17 ACE-Impact Centres in fourteen (14) Nigeria
Universities, including the ACE-PUTOR University of Port Harcourt , Rivers
State, Nigeria .

29 METHODOLOGY

1. The methodology adopted for this assignment is generally
concerned with investigations, inquiry, assertions, reasoning and research.

The approach is objective, verifiable, and quantifiable . Interactions and
interviews were held with officers of ACE-PUTORthat were involved in the
various stages of the procurement process/activities. The opinions and
clarification sfrom the ACE -PUTORstaff are considered and addressed in the

report.

2. Contract data forms are used to collect the information that were
analyzed. The content s of the form include information on general
contract s, procurement and contracting, costs, time, contract
administration, disbursement and deliverables. The documents made
available to the consultant from which the data were collected include:

(1) Procurement Plan .
(2) General Work Plan.

Cosset Consultants 17
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3) Institution guideline.

4) Solicitation documents  used before award.

(5) Contract files .

(6) Payment Vouchers.

3. Visits to selected project site w as undertaken to determine the
guality of material s and labour deployed to the work by the contractor. It

also helps to determine the level of supervision from the ACE -PUTOR

procurement staff.

4, This data analyzed enabled the determination of the following

critical success factors;

D Compliance with the provisions of the World Bank Procurement
Guideline.

(2) Compliance with the provisions of the Public Procurement Act 2007
(examine the Management Control Framework in place to monitor
procurement and contracting activities within ACE -PUTORProject).

3) Compliance with the use of standard bidding documents (examine
procurement documents and contracts files issued between the
stipulated periods).

4) Compliance with the Code of Conduct for Public Officers involved in
Procurement (review the processes undertaken by personnel of the
ACE- PUTORProject who are directly involved in procurement and
contracting activities).

(5) Optimized commercial performance and value for money (review
related procurement procedures, guidelines and processes and
determine the level to which value for money was achieved).

5. Exit meeting was held with the procurement staff of the Centre. The
observed key weaknesses and non -compliances were brought to their
notice. The explanation given by the Centre staff are considered in the

report .

6. The personnel interacted with at the UNIPORTACE-PUTORduring the
field works were

1. Center Leader .

2. Deputy Centre

3. Procurement Officer

Cosset Consultants 18
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5. Accountant
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SECTION3 8 SCOPE ANDREVIEW SAMPLES
3.1 AUDITSCOPE

The procurement audit covers the review of all the procurement
transactions , limited to the samples selected for audit, including
prices reviews and compares of similar rates as at the time of award
Selected project site and inspection of procured goods, works and
services are expected to be taken into consideration. The scope
incudes determining the following:
1. Whether the procurement statements from the ACE-PUDR
procurement unit conform to accepted procurement principles in

accordance withthe  NUC/WB guidelines.

2. Whether they fairly represent the financial position of the ACE-
PUTOR project .

3 Whether the result of operations for a given period are accurately

represented.

4. Whether the procurement statements have been altered.

3.2 REVIEW SAMPLE

During the field work, ACE -PUTORpresented their procurement plan
and a list of eighty -three (25) procured contracts . Seventy -Seven (77)

were completed while  six(6) were on -going.

Most of the procurements were low value contracts (31No) of less
than one million naira (N1,000,000.00). In consideration of this, we
took a sample size of 20% for the review, representing about
seventeen (17) contracts. Eight (8) of the samples were procured
using RFQ while the remaining Nine (9) were NCB contracts. Ten (10)

of the samples were goods and seven (7) were works

The field work at the UNIPORTPUTOR was based on data sourced
from available documents and information received from the Center

procurement unit.
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Table 68 ANALYSIS OF COMPLETED/UNCOMPLETED CONTRACTS

SINO DESCRIPTION NO OF NO OF TOTAL
PROJECTS PROJECTS ON
COMPLETED GOING
1 January 1, 2023 to 76 7 83
December 31, 2023
TOTAL 76 7 83
Table 7 0 ANALYSIS OF COMPLETED/UNCOMPLETED CONTRACTS
S/NO DESCRIPTION PERCENTAGE
1 Completed 92%
2 Uncompleted 8%
TOTAL 100%
Table 8 8 ANALYSIS OF COMPLETED/UNCOMPLETED CONTRACTS
S/NO DESCRIPTION VALUE (N) TOTAL (N)
1 Completed 468,845,222.83 468,845,222.83
2 Uncompleted 384,290,695.00 384,290,695.00
TOTAL 853,135,917.83 853,135,917.83

This audit review was

Cent elracgrement Plan
available to

also interviews and interactions with key personnel.

based on information e

the Consultant

as well as other

eighty -three contracts was N853,135,917.83.

Cosset Consultants

xtracted from the
documents made
by the UNIPORTPUTORSstaff There were

The value of the
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SPECIFIC CONTRACTS/PROJECTS DETAILS
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SECTION 4- SPECIFICCONTRACTS/PROJECTS DETAILS

4.1. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF MANNIKINS AND
SIMULATORS FOR CLINICAL SKILL LABORATORY AT PUTOR MAIN BUILDING

4.1.1 Introduction
This contract is in the 2023 procurement plan of the Centre and was
procured using National Competitive Bidding (NCB). It is in the 2023
procurement plan of the PUTORand was procured using  National
Competitive Bidding (NCB).  Three (3) contractors responded to the
advertisement in the Daily Trust Newspaper and Guardian
Newspaper both of September 15, 2023. The completed bids were
returned on  October 12, 2023. After bids examination and
evaluation , the bids evaluation committee, through their evaluation
report dated October 13, 2023 recommended award to be made to
the lowest bidder, Messrs P.E. Bema Nig. Limited: Plot 146,1st Avenue,
Federal Housing Estate, Rumueme, Port Harcourt at the contract sum
of Forty--Six Million, Five Hundred and Twenty-Six Thousand, Four
Hundred Naira (N46,526,400.00 ). This is éout USD59,157.77 represents
about 0. 98% of the Bank 6 $inancing. The Uni ver siBoayd Tend
approved the recommendation and the n otification of success was
communicated with the successful bidder through an award letter
dated October 27, 2023 . The acceptance was made on October
31, 2023 and t he contract was completed on November 8, 2023.
Payment of the net sum of N43,734,816.00 was made to the
contractor via PV/2023/UNIPT -1/000000719 of December 8, 2023.

4.1.2 Observations/ Findings
The review showed the following observation regarding the process;

4.1.2.1 Procurement Planning
This contract is in the ACE PUTOR2023 procurement plan.
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41.2.2 Advertisement

It was properly advertised in the Daily Trust Newspaper and the
Guardian Newspaper both of September 15, 2023. It was not

advertised in the Federal Tenders Journal.

4.1.2.3 Pre/Post Qualification
Separate p re-qualification exercise does not apply to this
procurement. But post qualification was considered after the

submission of bids by the bidders .

4.1.2.4 Competition
The process was competitive considering the level of variation

between the quotations. However, the response to the
advertisement was poor. Only three (3) bidders responded.

4.1.2.5 Bid Opening
The bids were open ed publicly in the presence of the bidders and

some independent observers. Record of bid return sheet were kept.

4.1.2.6 Bidding Documents
Standard Bidding Documents were used to procure the contract.

4.1.2.7 Evaluation of Bids/ Proposals
Bid evaluation report was prepared on October 13 , 2023. The bids

evaluation committee made recommendations for award to be
made to the lowest bidder.
4.1.2.8 Award of Contract
Based on the recommendation by the bids 0 evaluation committee,
the University Tendersd® Board gave the
award was made to  Messrs P.E. Bema Nig. Limited on October 27,

2023 at the sum of N46,526,400.00.

4.1.2.9 Contract Documents
The quotations, the award | etter and the acceptance letter were

the contract documents. T  he contract agreement  was not signed.
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4.1.2.10 Procurement Duration
The procurement duration took a total of 42 Days; from the date of

invitation to quote , up to the date of award of contract. This is
commendable.

4.1.2.11 Contract Implementation
The contract was completed successfully on November 27 , 2023.

There were no changes in the contract.

4.1.2.12 Payments
The sum of N43,734,816.00 (net) was paid to the contractor with
PV/2023/UNIPT-1/000000719 on December 8, 2023

4.1.2.13 Physical Inspection
The audit team made physical inspection of the materials procured.

Some pictures are shown in the attached appendix vii.

4.1.3 Recommendation
1. ACEPUTORshould bear in mind that agreements are one of the
most important contract documents and should ensure that it is

always drafted and signed by the parties.

2. SBD make evaluation and reporting on tender easier and fair. It
should always be used by the Centre. Contracts of every value and

type have their different SBD for use.

4.1.4 Conclusion
Good process yields good outcome. The Center should keep improving by
adhering strictly to the rules and regulations guiding the public

procurement process activities.
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4.2. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF FOURIER TRANSFORMED
INFRARED SPECTROSCORFTIR) AT PUTOR MAIN BUILDING.

421 Introduction
The Procurement for the Supply and Installation of Fourier
Transformed Infrared Spectroscopy (FTIR) at PUTOR Main Building is in
the 2023 procurement plan of the Centre and was procured using
National Competitive Bidding (NCB). Six (6) contractors, responded
to the advertisement in the Daily Trust Newspaper and Guardian
Newspaper both of September 15, 2023. The completed bids were
returned on October 12, 2023. After bids examination and
evaluation, the bids evaluation committee, through their evaluation
report dated October 13, 2023 recommended award to be made to
the lowest bidder, Messrs. Synapse Technologies of 288b Corporation
Drive, Dolphin Estate, lkoyi Lagos, Nigeria with a bid price of
N43,000,000.00. However, because Messrs.Synapse Technologies has
already been recommended for lots 1& 2, the University Tenders
Board decided to award the contract to the next considered best
responsive bidder. Messrs Microcodes Limited of No. 6, Chief
Onunwo Close off Aker Rd, Rumuolumeni, Port Harcourt , at the
contract sum of Forty Million Naira (N4  0,000,000.00). This is about USD
50,859.53 and it translates to 0.85% o f t h e finBnaimgk Bhe
Uni ver si t yBoaflappbed thé recommendation and the
notification of award was communicated with the successful bidder
through an award letter dated October 27, 2023. The acceptance
was made on November 3 , 2023 and the contract was completed
on November 15, 2023. Payment of the net sum of = N37,600,000.00
was made to the contractor via PV/2023/UNIPT-1/000000710 of
December 7, 2023. Messrs Microcodes Limited initial quote was
N53,860,362.25, but the Centre was able to negotiate the award to
them at N40,000,000.00.
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Observations/ Findings
The review showed the following observation regarding the process;

Procurement Planning
This contract is in the ACEPUTOR 2023 procurement plan.

Advertisement

It was properly advertised in the Daily Trust Newspaper and the
Guardian Newspaper both of September 15, 2023. It was not

advertised in the Federal Tenders Journal.

Pre/Post Qualification

Separate pre -qualification exercise does not apply to this
procurement. But post qualification was considered after the

submission of bids by the bidders.

Competition

The process was competitive considering the level of variation
between the quotations. However, the response to the
advertisement was fair with six (6) responses.

Bid Opening

The bids were opened publicly in the presence of the bidders and

some independent observers. Record of bid return sheet were kept.

Bidding Documents
Standard Bidding Documents were not used to procure the

contract.

Evaluation of Bids/ Proposals
Bid evaluation report was prepared on October 13, 2023. The bids

evaluation committee made recommendations for award to be

made to the lowest bidder.

Award of Contract

Based on the recommendation by the
the University Tenders® Board gave
award was made to  Messrs Microcodes Limited on October 27, 2023

at the sum of N40,000,000.00.
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4.2.2.9 Contract Documents
The quotations, the award letter and the acceptance letter were
the contract documents. The contract agreement was not signed.
4.2.2.10 Procurement Duration
The procurement duration took a total of 42 Days; from the date of
invitation to quote, up  to the date of award of contract. This is
commendable.
4.2.2.11 Contract Implementation
The contract was completed successfully on November 15, 2023.

There were no changes in the contract.

4.2.2.12 Payments
The sum of N40,000,000.00 (net)was paid to the contractor with
PV/2023/UNIPT-1/00000071 0 on December 7, 2023.

4.2.2.13 Physical Inspection
The audit team made physical inspection of the materials procured.

Some pictures are shown in the attached appendix vii.

4.2.3 Recommendation
1. ACEPUTOR should bear in mind that agreement is one of the
most important contract documents and should ensure that it is

always drafted and signed by the parties.

2. SBD make evaluation and reporting on tender easier and fair. It
should always be used by the Centre. Contracts of every value

and type have their different SBD for use.

3. Centre should examine and certify the m andatory compliance
documents submitted by all the bidders in line with sections
16(6)d and 16(8)d of the PPA 2007 vendors before proceeding

to evaluate their submissions.
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4.2.4 Conclusion
Good process yields good outcome. The Center should keep improving by
adhering strictly to the rules and regulations guiding the public

procurement process activities.
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4.3 PROVISION AND INSTALLATION OF 150KVA PERKINS GENERATOR WITH 100%
COPPER

4.3.1 Introduction
The Procurement contract is under the threshold for use of RFQ.
However, PUTOR used NCB which offers better results in terms of

transparency , competition and fairness.

Six(6) bidders submitted bids in response to the advertisement in the
Trust Newspaper and Guardian Newspaper, both of April 12, 2023).

The six (6) bid der s returned their respective bids on the closing date

of May 4, 2023. During bids examination and evaluation, the four

bids were disqualified because they did not meet the requirements

as solicited in the advertisement  due to inadequate annual turnover.
However, the contract was eventually awarded to one of them that

offered the lowest bid price of Fifteen Million naira (N15,000,000.00)
because the contract value turned out to be lower than estimated

The contract price is about USD 19,524.64 and corresponds to 0.33%

of the Bank financing. This was recommended for approval by the
bids evaluation committee through the report dated May 4, 2023.
The University Tendersd Board accepted
an award letter dated September 29, 2023 was issued to Messrs. lzik
Integrated Services of No. 25 Aba Road, Port Harcourt . The
acceptance is dated October 4, 2023. The timeline between the

date of award and the date of bid evaluation report was long (May

10, 2023 to September 29, 2023), which was attributed to lack of
funds. The contract was completed on October 26, 2023. Payment

of the net sum of N13,116,279.07 was made to the contractor via
PV/2023/UNIPT-1/000000566 of October 27, 2023.

4.3.2 Observations/ Findings

The review showed the following observation regarding the process;
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Procurement Planning

This contract is in the ACEPUTOR 2023 procurement plan.
Advertisement

It was properly advertised in the Daily Trust Newspaper and
Guardian Newspaper both of April 12, 2023 . It was not advertised in

the Federal Tenders Journal.

Pre/Post Qualification

Separate  pre-qualification exercise does not apply to this
procurement. But post qualification was considered after the
submission of bids by the bidders.

Competition

The process was competitive considering the level s of variation s
between the quotations. However, the response to the
advertisement was fair with six (6) responses.

Bid Opening

The bids were opened publicly in the presence of the bidders and

some independent observers. Record of bid return sheet were kept.

Bidding Documents

Standard Bidding Documents were not used to procure the
contract.

Evaluation of Bids/ Proposals

Bid evaluation report was prepared on May 10, 2023. The bids
evaluation committee made recommendations for award to be

made to the lowest bidder.

Award of Contract

Based on the recommendation by the
the University Tendersd Board gave
award was made to  Messrs Izik Integrated Services on Septem ber

29, 2023 at the sum of N 15,000,000.00.
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4.3.2.9 Contract Documents
The quotations, the award letter and the acceptance letter were
the contract documents. The contract agreement was not signed.

4.3.2.10 Procurement Duration
The procurement duration took a total of 170 Days; from the date of
invitation to bid, up to the date of award of contract. This was too
long and discouraging

4.3.2.11 Contract Implementation
The contract was completed successfully on October 26 , 2023. There

were no changes in the contract.

4.3.2.12 Payments
The sum of N13,116,279.07 (net) was paid to the contractor with
PV/2023/UNIPT-1/000000 566 on December 7, 2023.

4.3.2.13 Physical Inspection
The audit team made physical inspection of the materials procured.

Some pictures are shown in the attached appendix Vvii.

4.3.3 Recommendation
1. ACEPUTOR should bear in mind that agreement is one of the
most important contract documents and should ensure that it is

always drafted and signed by the parties.

2. SBD make evaluation and reporting on tender easier and fair. It
should always be used by the Centre. Contracts of every value

and type have their different SBD for use.

3. Centre should examine and certify the mandatory compliance
documents submitted by all the bidders in line with sections
16(6)d and 16(8)d of the PPA 2007 vendors before proceeding
to evaluate their submissions.

4.3.4 Conclusion
Good process yields good outcome. The Center should keep improving by

adhering strictly to the rules and regulations guiding the public

procurement process activities.
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4.4 SUPPLY AND INSTALLATION OF TRANSFORMER

44.1 Introduction
The Procurement for the Supply and Installation of Transformer s in
the 2023 procurement plan of the Centre and was procured using
National Competitive Bidding (NCB). Four (4) bidders , responded to
the advertisement in the Daily Trust Newspaper and Guardian
Newspaper both of  April 15, 2023. The completed bids were returned
on May 4, 2023. After bids examination and evaluation, the bids
evaluation committee, through their evaluation report dated May 4,
2023 recommended award to be made to the lowest bidder, Messrs
Spring-Land Engineering & Construction Ltd, (who has the only
responsive bid) , at the contract sum of  Ten Million Nine Hundred and
Sixty-Five Thousand Naira ( N10,965,000.00). This is about USD23,817.80
(N460.37%) and it isequivalent t00.40% of t he Bankds fi ne
University Tendersd board approved the
notification of award was communicated with the successful bidder
through an award letter dated June 26, 2023. The generator has
been supplied but the installation has not been done. There has not
been any payment as at the time of audit at the Centre.

4.4.2 Observations/ Findings
The review showed the following observation regarding the process;

4.4.2.1 Procurement Planning
This contract is in the ACEPUTOR 2023 procurement plan.

4.4.2.2 Advertisement

It was properly advertised in the Daily Trust Newspaper and the
Guardian Newspaper both of April 12, 2023. It was not advertised in

the Federal Tenders Journal.
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Pre/Post Qualification

Separate pre -qualification exercise does not apply to this
procurement. But post qualification was considered after the
submission of bids by the bidders.

Competition

The process was competitive considering the level of variation
between the quotations. However, the response to the
advertisement was very good with only four (4) responses.

Bid Opening

The bids were opened publicly in the presence of the bidders and

some independent observers. Record of bid return sheet were kept.

Bidding Documents
Standard Bidding Documents were not used to procure the

Transformer.

Evaluation of Bids/ Proposals

Bid evaluation report was prepared on May 4, 2023. The bids
evaluation committee made recommendations for award to be

made to the lowest bidder.

Award of Contract

Based on the recommendation by the
the University Tendersd Board gave
award was made to  Messrs Spring-Land Engineering & Construction

Ltd on June 26, 2023 at the sum of 10,965,000.00.

Contract Documents
The quotations and the award letter were the only contract

documents. The contract agreement was not signed.

Procurement Duration
The procurement duration took a total of 75 Days; from the date of

invitation to quote, up to the date of award of contract. This is

slightly beyond the standard duration.
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4.4.2.11 Contract Implementation
The contract was still in progress as the Transformer has been

supplied, but the installation has not been done.

4.42.12 Payments
No payment has been made to the contractor as at the date of
audit at the Centre.

4.4.2.13 Physical Inspection
The audit team made physical inspection of the materials procured.

Some pictures are shown in the attached appendix vii.

4.4.3 Recommendation
1. ACEPUTOR should bear in mind that agreement is one of the most
important contract documents and should ensure that it is always

drafted and signed by the parties.

2. SBD make evaluation and reporting on tender easier and fair. It
should always be used by the Centre. Contracts of every value and

type have their different SBD for use.

3. There is the need to expose the procurement team to more training

on procurement.

4.4.4 Conclusion
Good process yields good outcome. The Center should keep improving by
adhering strictly to the rules and regulations guiding the public

procurement process activities.
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4.5. PROCUREMENT FOR THE SUPPLY ANNSTALLATION OF RANDOX EVIDENCE
ANALYZER AT PUTOR MAIN BUILDING.

451 Introduction

The Procurement for the Supply and Installation of Randox Evidence
Analyzer at PUTOR Main Building is in the 2023 procurement plan of
the Centre and was procured using National Competitive Bidding
(NCB). Two (2) vendors, responded to the advertisement in the Daily
Trust Newspaper and Guardian Newspaper both of September 15,
2023. The completed bids were returned on October 12, 2023. After
bids examination and evaluation, the bids evaluation committee,
found one of the bidders not to be responsive and through their
evaluation report dated October 13, 2023 recommended award to
be made to the only responsive lowest bidder, Messrs. Synapses
Technology Limited of No. 288B  Corporation Drive, Dolphin Estate,
Ikoyi, Lagos , at the contract sum of  Fifty-Seven Million Four Hundred
and Fifty Thousand Naira (N57,450,000.00), about USD73,046.99.
Equivalent of 1.22 % o f the Bank financing. The
board approved the recommendation and the notification of
award was communicated with the successful bidder through an
award letter dated October 27, 2023. The re was no acceptance of
offer. The contract was still ongoing as at the date of audit at the
Centre and no payment has been made.

4.5.2 Observations/ Findings
The review showed the following observation regarding the process;

45.2.1 Procurement Planning
This contract is in the ACEPUTOR 2023 procurement plan.

4.5.2.2 Advertisement

It was properly advertised in the Daily Trust Newspaper and the
Guardian Newspaper both of September 15, 2023. It was not

advertised in the Federal Tenders Journal.
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Pre/Post Qualification

Separate pre -qualification exercise does not apply to this
procurement. But post qualification was considered after the
submission of bids by the bidders.

Competition

The process was not very competitive because only one bidder out

of the two was responsive and  was consider ed .

Bid Opening

The bids were opened publicly in the presence of the bidders and

some independent observers. Record of bid return sheet were kept.

Bidding Documents
Standard Bidding Documents were not used to procure the

contract.

Evaluation of Bids/ Proposals
Bid evaluation report was prepared on October 13, 2023. The bids

evaluation committee made recommendations for award to be

made to the lowest bidder.

Award of Contract

Based on the recommendation by the
the University Tendersd Board gave
award was made to Messrs. Synapses Technology Limited on
October 27, 2023 at the sum of  N57,450,000.00.

Contract Documents
The quotations and the award letter were the only contract

documents. The contract agreement was not signed.

Procurement Duration
The procurement duration took a total of 42 Days; from the date of

invitation to quote, up to the date of award of contract. This is

commendable.
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4.5.2.11 Contract Implementation
The contract has not been completed. The implementation does not

seem to be pleasant.

4.5.2.12 Payments
No payment has been made as at the date the audit team was at
PUTOR.

4.5.2.13 Physical Inspection
No physical inspection took place.

4.5.3 Recommendation
1. ACEPUTOR should bear in mind that agreement is one of the

most important contract documents and should ensure that it is

always drafted and signed by the parties.

2. SBD make evaluation and reporting on tender easier and fair. It
should always be used by the Centre. Contracts of every value

and type have their different SBD for use.

3. The Centre should take the issue of bid validity period serious as
it helps to checkmate contractors that may want to take

advantage of time to reject or ask for review of quotations.

45.4 Conclusion
Good process yields good outcome. The Center should keep improving by
adhering strictly to the rules and regulations guiding the public procurement

process activities.
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4.6. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF HYBRID INVERTER AT
PUTOR MAINBUILDING- NG/PUTOR/GDS/NCB/23/06 .

46.1 Introduction

The 2023 procurement plan contain this contract Procurement for
the Supply and Installation of Hybrid Inverter at PUTOR Main Building.

It was procured using National Competitive Bidding (NCB). Four (4)
vendors, responded to the advertisement in the Daily Trust
Newspaper and Guardian Newspaper both of September 15, 2023.

The completed bids were returned on October 12, 2023. After bids
examination and evaluation, the bids evaluation committee,
through the evaluation report dated October 13, 2023
recommended award to be made to the lowest bidder, Messts:
Rosglo Global Nig. Ltd of No. 35, Emekuku Street, D/Line,
PortHarcourt , at the contract sum of  Twenty -Six Million Two Hundred
and Eighty-Three Thousand, Seven Hundred and Fifty Naira
(N26,283,750.00). This is about USD 33,419.48 (N786.48/$) and it
represents 0.56% of t he Bank financing. The Un
approved the recommendation and the notification of award was
communicated with the successful bidder through an award letter

dated October 27, 2023. There was no acceptance of offer. The
contract was still ongoing as at the date of audit at the Centre and

no payment has been made.

4.6.2 Observations/ Findings
The review showed the following  observation regarding the process

4.6.2.1 Procurement Planning
This contract is in the ACEPUTOR 2023 procurement plan.

4.6.2.2 Advertisement

It was properly advertised in the Daily Trust Newspaper and the
Guardian Newspaper both of September 15, 2023. It was not

advertised in the Federal Tenders Journal.
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Pre/Post Qualification

Separate pre -qualification exercise does not apply to this
procurement. But post qualification was considered after the

submission of bids by the bidders.

Competition

The process was competitive considering the level of variation
between the quotations. However, the response to the
advertisement was fair with  four (4) responses.

Bid Opening

The bids were opened publicly in the presence of the bidders and

some independent observers. Record of bid return sheet were kept.

Bidding Documents
Standard Bidding Documents were not used to procure the

contract.

Evaluation of Bids/ Proposals
Bid evaluation report was prepared on October 13, 2023. The bids

evaluation committee made recommendations for award to be

made to the lowest bidder.

Award of Contract
Based on the recommendation by the

the University Tendersd Board gave
award was made to  Messrs. Rosglo Global Nig. Ltd on October 27,
2023 at the sum of N26,283,750.00.

Contract Documents
The quotations and the award letter constitute the only contract
documents. The acceptance letter was not sighted. The contract

agreement was not signed.
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4.6.2.10 Procurement Duration
The procurement duration took a total of 42 Days; from the date of
invitation to quote, up to the date of award of contract. This is
commendable.

4.6.2.11 Contract Implementation
The contract has not been completed. The implementation does not

seem to be pleasant.

4.6.2.12 Payments
No payment has been made as at the date the audit team was at
PUTOR.

4.6.2.13 Physical Inspection
No physical inspection took place.

4.6.3 Recommendation
1. ACEPUTOR should bear in mind that agreement is one of the

most important contract documents and should ensure that it

is always drafted and signed by the parties.

2. SBD make evaluation and reporting on tender easier and fair.
It should always be used by the Centre. Contracts of every

value and type have their different SBD for use.

3. Centre should examine and certify the mandatory
compliance documents submitted by all the bidders in line
with sections 16(6)d and 16(8)d of the PPA 2007 vendors

before proceeding to evaluate their submissions.

4.6.4 Conclusion
Good process yields good outcome. The Center should keep improving by
adhering strictly to the rules and regulations guiding the public

procurement process activities.
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4.7 SUPPLY ANONSTALLATION OF DESKTOP COMPUTERISOT 2

4.7.1 Introduction
The procurement of Desktop computers, not initially scheduled in the 2023
procurement plan of the Centre. It was procured through National
Competitive Bid ( NCB) method. The procurement process commenced
with the placement of specific procurement notice on Daily Trust
Newspaper dated April 12, 2023 and The Guardian Newspaper dated April
12, 2023. Eight (8) vendors responded to the notice and submitted their
quotations. During the bid evaluation it was observed that of the Eight (8)
contractors that submitted quotation s, only Five (5) were responsive.
Following the bid evaluaton commi tt eeds recommendati ons
by the University Tenders Board, the contract was awarded to Messrs P. E.
Bema Nigeria Limited of Plot 146 1st Avenue, F.H.E Rumueme, Port Harcourt ,
Rivers State through an award letter dated May 26, 2023 . The contract
award price amounted to Fifteen Million and Ninety -Three Thousand Naira
(N15,093,000.00) at the dollar equivalent of USD 33,407.85 accounting for
0.55% of Bank financing . However, itdés worth noting t
agreement was not presented during the procurement audit process. The
supplier indicated a completion period of four (4) weeks. Regrettably, the
actual supply of items occurred three (3) weeks beyond the timeline

indicated by the contractor.

4.7.2 Observations/ Findings
The National competitive Bid method was used to execute this contract
and the following observations were highlighted;
47.2.1 Procurement Planning
This contract is not in the ACE -PUTOR 2023 procurement plan.
4.7.2.2 Advertisement
Adequate advertisements were done in two national circulating
Newspapers, the Daily Trust Newspaper and the Guardian Newspaper |,

both of April 12, 2023.

4.7.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement. But post -

qualification was conducted on the bids submitted.
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4724 Competition
The competition in terms of market prices were within range and in terms of
the number of bidding contractors , it was good because eight (8) bidders

responded to the advertisement, though five (5) were responsive.

4.7.2.5 Bid Opening
The bid opening and evaluation was done May 10, 2023.

4.7.2.6 Bidding Documents

Standard bidding documents were used for this project.

4.7.2.7 Evaluation of Bids/ Proposals
The quotations were evaluated by the procurement committee. Approval
was made by t helendersiBoaedrbsford thebasvard letter was

issued.

4.7.2.8  Award of Contract
The award was made to the best and lowest responsive bidder Messrs P.E.

Bema. Notification of award letter is dated May 26, 2023

4.7.2.9 Contract Documents
The quotations, the award letter and acceptance letter constitute the
contract documents. However, a signed contract agreement was not

sighted.

4.7.2.10 Procurement Duration
The procurement duration was completed within 45 days (Up to the date

of award) which is commendable.

4.7.2.11 Contract Implementation
The contract implementation was moderate considering that the time
indicated for the items to be supplied to the Center exceeded the

completion period initially offered by the contractor .

4.7.2.12 Payments
Payment of the Net amount of N13,197,600.00 was made on August 28,
2023 through PV/2023/UNIPT -1/000000364. This was 47days after submission

of invoice by the contractor.
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4.7.2.13 Physical Inspection

The audit team made physical inspection of the materials procured. Some

pictures are shown in the attached appendix vii.

4.7.3 Recommendation

Based on the audit process field work at the ACE -PUTOR, the Centre

should;

1.

4.7.4

Cosset Consultants

Ensure that all procurement processes, including the award of
contracts, are supported by signed contract agreements that clearly

outline the deliverables, timelines, and payment terms.

Conduct training programs for procurement personnel to enhance
their understanding of procurement best practices, and compliance

requirements.

Always review procurement process to identify areas of improvement,
especially with documentation, to improve procurement efficiency

and effectiveness.

Conclusion

The absence of a signed contract agreement and the failure to issue a

letter of contract completion to the awarded contractor raises issues
regarding the completeness of the procurement process. These lapses
could create avenue for contractual challenges due to

misunderstanding of the intent and purpose pf the contract.
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4.8. SUPPLY OF FILLING CABINET AND OFFICE FURNITURES LOT 4

4.8.1 Introduction
The contract for the supply of filling cabinet and office furniture is not in the

2023 procurement plan of the Centre and was executed through a
National Competitive Bid (NCB) method. This approach was used and it
enhance transparency and foster healthier competition among bidders.

The procurement opportunity was prominently advertised in two reputable
National Dailies, namely Daily Trust and The Guardian Newspapers, both
dated April 12, 2023, five (5) bidders responded with quotations, all of
which demonstrated responsiveness to the requirements. However, Messrs.
Stainless & Cousin of No. 7B Miniezekwu Street. Elizade Estate, Rumuogba,
Port Harcourt, Rivers state, despite offering the lowest bid of fifty -Eight
Million, forty -nine thousand, nine hundred and Ninety -seven Naira Eighty -
Five Kobo (N58,049,997.85), was disqualified due to a low rate of turnover,
leading to the contract being awarded to the next most compliant and
lower bidder, Messrs. Will Bond of NO. 11, East-West Road, Port Harcourt,
Rivers State, at Sixty Million, two hundred and forty -three thousand, four
hundred and seventy -one naira (N60,243,471.00) which has the USD
equivalent of 133,346.91 at 2.22% percentage Bank financing. The award
letter was dated June 14, 2023. The completion period specified by the
contractor was three (3) weeks, yet the supply of items was only partially
fulfilled in nine (9) weeks. Consequently, a payment of N44,401,182.00 was
made for the supplied items through payment voucher PV/2023/UNIPT -
1/000000372 on September 7, 2023. Subsequently, upon the official
completion of the contract almost six (6) weeks later, a balance payment

of NB8,145,100.00 was disbursed via payment voucher PV/2023/UNIPT -
1/000000453 on October 5, 2023, resulting in a total net payment of
N52,546,282.00.

4.8.2 Observations/ Findings
The review showed the following observation regarding the process;

4821 Procurement Planning
This contract is not in the ACE -PUTOR 2023 procurement plan.
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4822 Advertisement
It was Advertised in two national newspapers Daily Trust and the Guardian

Newspapers both of which are dated April 12, 2023. It was not in the
Federal Tendersd6 Journal
4.8.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement but post
qualification was considered after the submission of bids by the bidders.
4.8.2.4 Competition
There was considerable competition with the process as all the bidders
were compliant.
4.8.2.5 Bid Opening
The bid opening and evaluation was done May 10, 2023 in the presence of
the bidders, two NGOs and other relevant stakeholders.

4.8.2.6 Bidding Documents
Standard bidding documents were not used for this project.

4.8.2.7 Evaluation of Bids/ Proposals
The quotations were evaluated by the procurement committee. Approval
was mad e by the Universityads Tender s Boa

issued.

4.8.2.8 Award of Contract
Messrs. Stainless & Cousin offered the best and lowest responsive bid but

he was disqualified due to low rate of turnover as solicited in the
advertisement, and the contract was then awarded to the next compliant

and lower bidder Messrs. Will Bond limited with a notification of award
letter dated June 14, 2023

4.8.2.9 Contract Documents
The quotations, the award letter and acceptance letter constitute the
contract documents. However, a signed contract agreement was not

sighted.

4.8.2.10 Procurement Duration
The procurement duration was completed within 64 days ( up to the date

of contract award) but the signed contract agreement was not sighted.
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4.8.2.11 Contract Implementation
The contract implementation was progressive but the supply of items to the

Center was not done in accordance to the stipulated time given by the
contractor. It was delayed with about 6 weeks.

4.8.2.12 Payments
Payment of the Net amount of N44,401,182.00 was made on September 7,
2023 through PV/2023/UNIPT -1/000000372. This was 22 days after submission
of invoice by the contractor and a balance payment of N8,145,100.00 was
paid through PV/2023/UNIPT -1/000000453 after the recipient of a letter
requesting for balance payment 10 days after the submission of the letter
The total payment was N52,546,282.00, net.

4.8.2.13 Physical Inspection
The audit team made physical inspection of the materials procured. Some

pictures are shown in the attached appendix vii.
4.8.3 Recommendation
Based on the audit process field work at the ACE -PUTOR, the Centre
should,;
1. Ensure that all procurement processes, including the award of
contracts, are supported by signed contract agreements that clearly

outline the deliverables, timelines, and payment terms.

2. Conduct training programs for procurement department to enhance
their understanding of procurement best practices, and compliance

requirements.

3. Always review procurement process to identify areas of improvement,
especially with documentation, for procurement efficiency and

effectiveness.

4. Ensure that evidence of contract agreement is provided for every
contractto ensure clear contractual obligations

5. Provide contractors with adequate completion documents as proof
that the contractor is no longer b  ound by the conditions of the
contract.

6. Use standard bidding documents to ensure adherence and uniformity

in the bid processes.
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4.8.4

Cosset Consultants

Conclusion

The absence of a signed contract agreement and the failure to issue a

letter of contract completion to the awarded contractor raises issues
regarding the completeness of the procurement process. These lapses
could create avenue for contractual challenges due to

misunderstanding of the intent and purpose pf the contract.
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4.9. MINOR CIVIL WORKS LOT 9
491 Introduction
The contract for mi nor civil wor ks was no

procurement plan and was procured through a National Competitive Bid
(NCB) met hod. This method was chosen regar
and threshold. Request for bids (RFB) should have been used. Opting for a
higher procurement method for a lower threshold ensures enhanced
transparency and competition. The procurement process involved
advertising in two (2) National Dail y Newspapers (The Daily Trust and The
Guardian Newspapers), both dated April 12, 2023, with a submission
deadline of March 4, 2023. Seven (7) bidders submitted quotations, but

only three met the responsiveness criteria. Among the bidders, Methu -Selah
Limited did not provide a financial bid, while Cam David, Ros Glo, and
Alpha Delta lacked complete mandatory compliance documents. The
contractor, Messrs. Defen Engineering and Construction Projects of Irene
Plaza, No. 6 Oroazi Road, Port Harcourt, Rivers State, submitted a bid on
May 9, 2023, which was after the submission deadline of May 4, 2023.
However, the Centre stated that there was extension of bid deadline to

May 10, 2023. The contract award amount was Twenty -four million, six
hundred and thirty -two thousand, nine hundred - and sixty -seven -naira, Ten
Kobo (N24,632,967.10), with a net payment of Twenty  -one million, three
hundred and fifteen thousand, eight hundred - and four -naira, seventy -two
kobo  (N21,315,804.72) , processed through payment voucher
PV/2023/UNIPT-1/000000376 on September 7, 2023. The contract value in
dollars stands at equivalent of USD54,524.25, with 0.9 0% as the percentage
of Bank financing.

49.2 Observations/ Findings
The review showed the following observation regarding the process;

49.2.1 Procurement Planning
This contract is not in the ACE -PUTOR 2023 procurement plan.
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49.2.2 Advertisement

It was Advertised in two national newspapers, The Daily Trust and The
Guardian Newspapers, both of April 12, 2023.

4.9.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement. Post
qualification was done during the bid examination and evaluation
process.

49.2.4 Competition
There was considerable competition with the process because seven (7)
bidders submitted quotations, though only three (3) were responsive.

49.25 Bid Opening
The bid opening and evaluation was done May 4, 2023 in the presence of
the bidders, the Universityds Procurement
relevant stakeholders.

4.9.2.6 Bidding Documents
Standard bidding documents were used for this project

49.2.7 Evaluation of Bids/ Proposals
The quotations were evaluated and recommendation for award made by
t he procur ement committee. Approval was

Tenders Board before award letter was issued.

4.9.2.8 Award of Contract
The award was made to  Messrs Defen Engineering & Construction Projects
Ltd. Notification of award letter was dated June 26, 2023

49.29 Contract Documents
The bill of quantities, the award and acceptance letter constitute the

contract documents but a signed contract agreement was not sighted.

4.9.2.10 Procurement Duration
The procurement duration was completed within 75 days (up to the date

of contract award) but the signed contract agreement was not sighted.

49.2.11 Contract Implementation
The contract implementation is fraudulent considering the award of

contractto a contractor that submitted a bid post submission date.
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49.2.12 Payments
Payment of the Net amount of N21,315,804.72 was made on September 7,

2023 through PV/2023/UNIPT -1/000000376. This was 48 days after submission
of letter by the contractor.

4.9.2.13 Physical Inspection
The audit team under took physical inspection of the works. Some pictures

are shown in the attached appendix vii.
49.3 Recommendation

Based on the audit process field work at the ACE -PUTOR, the Centre

should,;

1. Ensure that all procurement processes, including the award of
contracts, are supported by signed contract agreements that clearly

outline the deliverables, timelines, and payment terms.

2. Conduct training programs for procurement department to enhance
their understanding of procurement best practices, and compliance

requirements.

3. Always review procurement process to identify areas of improvement,
especially with documentation, for procurement efficiency and

effectiveness.

4.  Ensure that evidence of contract agreement is provided for every
contract to ensure clear contractual obligations.

5.  Provide contractors with adequate completion documents as proof
that the contractor is no longer bound by the conditions of the
contract.

6. Use standard bidding documents to ensure adherence and uniformity
in the bid processes.

49.4 Conclusion
It is still advised that the center must adhere to all the standard procedures

as it applies to all contracts in accordance to their threshold to ensure that

there is an unambiguous compliance and evaluation.
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4.10. PROCUREMENT OF ONE UNIT OF TOYOTA 1.8L ENGINE 2022 MODEL OPTION
AUTOMATIC TRANSMISSION JAPANESE SALON CAR FOR AGEUTOR UNIPORT

4.10.1 Introduction
The contract for the procurement of One (1) unit of Toyota 1.8L Engine 2022
model option automatic transmission Japanese salon car is in the 2023
procurement plan of the Centre and was procured through Request for
Quotation (RFQ). Among the four quotations received, Messrs. Lanre Shitu
emerged as the sole responsive bidder with all the necessary mandatory
compliance documents. Consequently, the contract was officially awarded
to Messrs. Lanre Shitu of 234, Aba Road, Port Harcourt, Rivers State . and this
decision was communicated through an award letter dated September 8,
2023. The bid evaluation committee recommended this award to the only
responsive bidder through the bids evaluation report dated September 7,
2023 and it was approved by the University Tenders Board. The contract was
valued was Forty million, four hundred -and fifty -two thousand, two hundred -
and fifty naira (N40,452,250.00) and about USD89,539.70 as the dollar
equivalent , constituting 1.49% of then Bank financing. The award letter came
with specific terms indicating that the vehicle should be delivered within a
timeframe of four (4) days from the date of the contract award. Following
the award letter, Lanre Shitu submitted an acceptance letter on September
11, 2023 and promptly delivered the vehicle on September 14, 2023 meeting
the stipulated delivery timeline of four (4) days. Subsequently, the payment
of the Net amount of N35,372,000.00 was made on October 16, 2023 through
PV/2023/UNIPT-1/000000473.

4.10.2 Observations/ Findings
The review for this contract has the following observations regarding the

process,

4.10.2.1 Procurement Planning
This contract is in the ACE -PUTOR 2023 procurement plan.

4.10.2.2 Advertisement
No advertisement was sighted and no approval was seen to have been

granted to use selection in the procurement.
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4.10.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement. Post

gualification was done during the bid examination and evaluation process.
4.10.2.4 Competition

There was a considerable competition in terms of RFQ received but the price

comparison was not competitive as only the successful bidder was

responsive.

4.10.2.5 Bid Opening
The bid opening and evaluation was stated to be done on September 7,

2023.

4.10.2.6 Bidding Documents
Standard bidding documents were not used for this procurement.

4.10.2.7 Evaluation of Bids/ Proposals
The quotations were evaluated by the procurement committee before
award was approved by the Universityds Tenc
award letter.

4.10.2.8 Award of Contract
The award was made to Messrs. Lanre Shitu on September 8, 2023.

4.10.2.9 Contract Documents
The quotations, the award and acceptance letter constitute the contract

documents. The signed contract agreement was not sighted.

4.10.2.10 Procurement Duration
The procurement duration was completed within 17 days (up to the date of

contract award).

4.10.2.11 Contract Implementation
The contract implementation was very commendable as the contractor
fulfilled the conditions of the contract within the stipulated timeframe.

4.10.2.12 Payments
Payment of the Net amount of N35,372,000.00 was made on October 16,
2023 through PV/2023/UNIPT -1/000000473. This was 55 days after the
submission of a proforma invoice by the contractor

4.10.2.13 Physical Inspection
The audit team made physical inspection of the vehicle. Pictures are shown

in the attached appendix vii.
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4.10.3 Recommendation
Based on the audit process field work at the ACE -PUTOR, the Centre should;

1.

Ensure that all procurement processes, including the award of
contracts, are supported by signed contract agreements that clearly

outline the deliverables, timelines, and payment terms.

Conduct training programs for procurement department to enhance
their understanding of procurement best practices, and compliance

requirements.

Always review procurement process to identify areas of improvement,
especially with documentation, for procurement efficiency and

effectiveness.

Ensure that evidence of contract agreement is provided for every

contractto ensure clear contractual obligations

Use standard bidding documents to ensure adherence and uniformity

in the bid processes.

4.10.4 Conclusion

It is still advised that the center must adhere to all the standard procedures

as it applies to all contracts in accordance to their threshold to ensure that

there is an unambiguous compliance and evaluation.
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4.11. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF FABRICATION AND
POWER CONNECTION TO THE POWERHOUSE AT ABBTOR BUILDING

4111 Introduction
The contract for the procurement, supply, and installation of fabrication
and power connection to the powerhouse at ACE -PUTOR building was not
included in the Centreds 2023 procurement
Request for Quotation (RFQ). However, appropriate advertisement
measur es, such as posting adverts on the
notice boards, were not undertaken for this contract. Three (3) contractors,
namely Muyis Glorious Enterprises, Messrs. Tanlam Technologies, and Messrs.
Assfos Services Ltd., were invited to bid for this contract. There was collusion
between Messrs. Tanlam Technologies and Messrs. Assfos Services Ltd. The
contract was awarded to Messrs. Muyis Glorious Enterprises of Suit 233 pan
African Building, Port Harcourt, Rivers State . The notification of award is

dated November 27, 2023, with a total of Nine million, two hundred and

eighteen naira, one hundred - and thirty -two -naira fifty -three kobo
(N9,218,132.53) inclusive of VAT. It is the dollar equivalent of USD 15,363.55
(at N600/ $) , whi ch has a percefBd5%athe Bank

contractds execution was <completed on Dec
payment of N8,060,506.58 was processed and paid to the contractor

through payment voucher PV/2023/UNIPT -1/000000750 on December 14,

2023.

4.11.2 Observations/ Findings
The review showed the following observation regarding the procurement

process;
4.11.2.1 Procurement Planning
This contract is not in the ACE -PUTOR 2023 procurement plan.
4.11.2.2 Advertisement
It does not require advertisement in National Newspapers and the Tenders,
Journal . However, it was not placed on th
website.
4.11.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement but post -

qualification was done during the bid examination and evaluation.
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411.2.4

4.11.25

4.11.2.6

4.11.2.7

4.11.2.8

4.11.2.9

4.11.2.10

4.11.2.11

4.11.2.12

4.11.2.13

Competition
The apparent collusion between Messrs. Assfos Services Ltd. and Tanlam

Technologies made the process not to be competitive as expected.

Bid Opening

The bid opening register was not sighted. The presence of bidders
representative could not be ascertained.

Bidding Documents
The SBD were not used. Contractors submitted copies of their quotations.

Evaluation of Bids/ Proposals
The bid evaluation report was not sighted.

Award of Contract
The award was made to Messrs. Muyis  Glorious Enterprises on November

27, 2023.

Contract Documents
The quotations, the award and acceptance letter constitute the contract

documents but the signed contract award was not sighted.

Procurement Duration
Procurement duration lasted for a period of 14 days (up to the date of

award) which is commendable.

Contract Implementation
Notwithstanding that the contract was completed on time, the various

occurrences witnessed with the process was not encouraging. B ids
invitation, bid submission, contract agreement, bid evaluation and store

receipts were not Sighted

Payments
Payment of the Net amount of N8,060,506.58 was made on December 14,

2023 through PV/2023/UNIPT -1/000000750. This was eight (8) days after the
submission of invoice by the contractor.

Physical Inspection

The audit team made physical inspection of the materials procured. Some

pictures are shown in the attached appendix vii.
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4.11.3 Recommendation
Based on the audit process field work at the ACE -PUTOR, the Centre
should;
Based on the audit process field work at the ACE -PUTOR, the Centre
should,;
1. Ensure that all procurement processes, including the award of
contracts, are supported by signed contract agreements that clearly

outline the deliverables, timelines, and payment terms.

2. Conduct training programs for procurement department to enhance
their understanding of procurement best practices, and compliance

requirements.

3. Always review procurement process to identify areas of improvement,
especially with documentation, for procurement efficiency and

effectiveness.

4. Ensure that evidence of contract agreement is provided for every
contract to ensure clear contractual obligations.

5. Provide contractors with adequate completion documents as proof
that the contractor is no longer bound by the conditions of the
contract.

6. Use standard bidding documents to ensure adherence and uniformity

in the bid processes.

411.4 Conclusion

The need for adequate contract advertisement and provision of signed
contract agreement and other relevant documents pertaining to each

contract cannot be over emphasized. All necessary steps must be taken to
ensure transparency of the procurement process to make sure that all the
conditions stipulated in the procurement Act of 2007 are upheld thereby

improving the overall procurement processes.
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4.12. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF LAB CABINET,
PRESSURED GAS LINE, ELECTRICAL UTILITY LANE, COMPUTER DESK, MARBLE
BASED BEFA SINK, SERVICE WATER LINE AND TAPS FOR THE PUBLIC HEALTH
SKILL LABORATORY

412.1 Introduction

The procurement for the supply and installation of lab cabinets, pressured

gas lines, electrical utility lanes, computer desks, marble -based befa sinks,
service water lines, and taps for the public health skill laboratory was not
originally i ncluded i n t he Centreods 20223
procured through a Request for Quotation (RFQ). Three contractors were
invited to submit quotations. After examination and evaluation, the
contract was awarded to Messrs. Wingret Integrated Services Nig. of  No.
257 lkwere Road , Mile 4, Diobu -Port Harcourt, Rivers State. The contract is
valued at five million, twenty -eight thousand, two hundred and fifteen -
naira, seventy -five kobo (N5,028,215.75) with a dollar equivalent of
$11,129.78 (at N451.78/$), which is 0.18% of the Bank financing . The
notification of the award letter is dated July 6, 2023. The payment of the
net amount of N4,396,765.40 was made on July 26, 2023 through
PV/2023/UNIPT-1/000000277. This was eleven (11) days after the submission

of request for payment by the contractor.

412.2 Observations/ Findings
The process regarding this contract was met with the following
observations;

4.12.2.1 Procurement Planning
This contract is not in the ACE -PUTOR 2023 procurement plan.

4.12.2.2 Advertisement
It does not require advertisement in National Newspapers and the Tenders,
Journal . However, it was n adice poard orehd on t h
website.
4.12.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement but post -

qualification was done during the bid examination and evaluation.
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4.12.2.4 Competition
The competition was not encouraging because almost all the bidders had

issues with mandatory compliance documents.
4.12.2.5 Bid Opening

The bid opening and evaluation was not sighted

4.12.2.6 Bidding Documents
Standard bidding documents were not used for this project.

4.12.2.7 Evaluation of Bids/ Proposals
A memo from the procurement officer dated July 3, 2023 with a report of
the responsive and none responsive bidders with their quotations was

sighted.

412.2.8 Award of Contract
Base on recommendation from the bids evaluation committee, the

contract was awarded to Messrs Wingret Integrated Services Nig with a

notification of award letter dated July 6, 2023

4.12.2.9 Contract Documents
The quotation, award later and acceptance constitute the contract

documents. However, no contract agreement was sighted.

4.12.2.10 Procurement Duration
The procurement duration was completed within 7 days (up to the date of

contract award) which is commendable but there was no evidence of
contract agreement.

4.12.2.11 Contract Implementation
The contract implementation was commendable considering the period

within which the contract was completed.

4.12.2.12 Payments
Payment of the Net amount of N4,396,765.40 was made on July 26, 2023

through PV/2023/UNIPT -1/000000277. This was 11 days after submission of

letter by the contractor.

4.12.2.13 Physical Inspection
The audit team embarked on physical inspection of the materials

procured. Some pictures are shown in the attached appendix Vii.

Cosset Consultants 59



% PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

4.12.3 Recommendation
Based on the audit process field work at the ACE -PUTOR, the Centre
should;
1. Ensure that all procurement processes, including the award of
contracts, are supported by signed contract agreements that clearly

outline the deliverables, timelines, and payment terms.

2. Conduct training programs for procurement department to enhance
their understanding of procurement best practices, and compliance

requirements.

3. Always review procurement process to identify areas of improvement,
especially with documentation, for procurement efficiency and

effectiveness.

4. Ensure that evidence of contract agreement is provided for every

contract to ensure clear contractual obligations.

5. Provide contractors with adequate completion documents as proof
that the contractor is no longer bound by the conditions of the

contract.

6. Use standard bidding documents to ensure adherence and uniformity

in the bid processes.

412.4 Conclusion
The procurement process for the supply and installation of various
laboratory equipment and utilities at the public health skill laboratory
revealed significant shortcomings in adherence to procurement standards,
rules and guideline. It is still advised that the center adhere to all the
standard procedures as it applies to all contracts in accordance with their

threshold to ensure that there is complete compliance and accountability.
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4.13 PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF INTERNET
DEPLOYMENT AT ACEPUTOR MAIN BUILDING

4.13.1 Introduction

The contract for the procurement, supply, and installation of internet

deployment at the ACE -PUTOR Buil ding was not

procurement plan and was procured using a

Request for Quotation (RFQ).

Three contractors were invited to submit quotations. After examination and

evaluation, the contract, valued at Four million, nine hundred and five

thousand, four hundred - and ninety

(N4,905,493.75) with a dollar equivalent of

-three -naira, seventy -five kobo

USD 8,175.82 (at N 600/$) was

awarded to Messrs Dreamlife Nigeria Limited of 120 Adageorge Rd, Port

Harcourt, Rivers State . The notification of award and acceptance letters

are dated November 27, 2023. The contract was successfully completed

on December 6, 2023, and payment of N4,396,765.40 was processed

through payment voucher PV/2023/UNIPT

-1/000000277 on July 26, 2023. This

contract has a 0.13% as the percentage of the Bank financing. The

contract, has several notable observations. Firstly, the letter of bid invitation

and the date of submission were not documented. Secondly, the Contract

Agreement was not provided. It is worth noting that only the Tax Clearance

Certificate (TCC) of Dreamlife Nigeria Limited was observed, raising

concerns about the completeness of mandatory compliance documents.

4.13.2 Observations/ Findings

The following observations are made regarding this procurement.

4.13.2.1 Procurement Planning

This contract is not in the ACE -PUTOR 2023 procurement plan.

4.13.2.2 Advertisement

It does not require advertisement in National Newspapers and the Tenders,

Journal . However, it

website.

4.13.2.3 Pre/Post Qualification

was not pl aced

Pre-Qualification exercise does not apply to this procurement but post -

qualification was carried out to determine the compliance ratings of the

bidders.
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4.13.2.4 Competition
There was considerable competition with the process.

4.13.2.5 Bid Opening
The bid opening and evaluation was not sighted.

4.13.2.6 Bidding Documents
Standard bidding documents were not used for this project.

4.13.2.7 Evaluation of Bids/ Proposals
The bid evaluation was not sighted.

4.13.2.8 Award of Contract
The contract was awarded to Messrs. Dreamlife Nig Ltd. After bids

evaluation and recommendation. The award letter is dated November 27,

2023.

4.13.2.9 Contract Documents
The quotations, the award and acceptance constitute the contract

documents and it is worth noting that the contract agreement was not

sighted.

4.13.2.10 Procurement Duration
The procurement duration was completed within 12 days (up until the date

of award) but there is no evidence of signed contract agreement.

4.13.2.11 Contract Implementation
The contract implementation was commendable considering the time it
took to complete the contract.

4.13.2.12 Payments
The payment of the net amount of N4,289,455.00 was made on December
14, 2023 through PV/2023/UNIPT -1/000000762.

4.13.2.13 Physical Inspection
The audit team made physical inspection of the materials procured. Some
pictures are shown in the attached appendix vii.

4.13.3 Recommendation
Based on the audit process field work at the ACE -PUTOR, the Centre

should:
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Ensure that all procurement processes, including the award of
contracts, are supported by signed contract agreements that clearly

outline the deliverables, timelines, and payment terms.

Conduct training programs for procurement department to enhance
their understanding of procurement best practices, and compliance

requirements.

Always review procurement process to identify areas of improvement,
especially with documentation; for procurement efficiency and

effectiveness.

Provide contractors with adequate completion documents as proof
that the contractor is no longer bound by the conditions of the

contract.

Use standard bidding documents to ensure adherence and uniformity

in the bid processes.

4.13.4 Conclusion

It is still advised that the center must adhere to all the standard procedures

as it applies to all contracts in accordance with their threshold to ensure

that there is no unambiguous compliance and evaluation.

Cosset Consultants

63



% PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

4.14. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF VERTICAL BRANDED
PVC WINDOW BLINDS AT ACEPUTOR

4.14.1 Introduction
The contract for the  Supply and installation of vertical branded PVC

window blinds was not in the 2023 procurement plan of the Centre and
was procured through National Competitive Bid (NCB) instead of Request
for Quotation (RFQ) the threshold within which the contract value falls
under. But using a higher procurement method ensures higher competition
with the process and shows a considerable level of transparency making it

better.

An advertisement was made in two national circulating newspapers (The

Daily Trust and The Guardian) on April 12, 2023. Four (4) bidders submitted
guotations which the contract was awarded to Messrs Chijeck Masters
Projects of No0.140 Trans -Amadi Industrial Layout, Port Harcourt, Rivers State
Who also was the least compliant bidder because he submitted a fake IRR
certificate and outdated TCC. The award letter issued was dated June 14
2023, with a contract amount of seven million, eight hundred and twenty -
eight thousand, three hundred - and thirty -four-naira, twenty -five kobo
(N7,828,334.25). The equivalent of the contract sum of USD  17,327.75 about
(at N451.78/$) which represents 0.28% of the Bank financing. The
acceptance letter was submitted on June 19, 2023. The procurement
duration was completed in 75days. There was no signed contract
agreement. A net amount of N6,845,258.60 was paid to the contractor via
PV/2023/UNIPT-1/00000301 of August 3, 2023 .

4.14.2 Observations/Findings
The review showed the following observation regarding the process;

4.14.2.1 Procurement Planning
This contract was not included in the ACE  -PUTOR procurement plan for
2023.

4.14.2.2 Advertisement
Advertisement was made via Daily Trust and The Guardian newspapers
both of April 12, 2023. This threshold is not for use of NCB. However, its use

here made the process more competitive, fair and transparent
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4.14.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement, but

considerations were made for post qualifications during bids examination

and evaluation.
4.14.2.4 Competition

There was considerable competition with the process as four (4) bidders

submitted bids for the contract.

4.14.2.,5 Bid Opening
The bids were opened on May 10, 2023.the presence of bidders

representatives and independent observer could not be ascertained.

4.14.2.6 Bidding Documents

Standard bidding documents were used for the procurement.

4.14.2.7 Evaluation of Bids/Proposals

The bids were evaluated and analysed by the procurement committee.
Approval was made by the Universityds Ter
before award | etter was issued. Bidders wl

not debriefed.

4.14.2.8 Award of Contract

The award was made to  Messrs Chijeck Masters Projects . Notification of
award letter is dated June 14, 2023 and an acceptance letter was

submitted in response on June 19, 2023.

4.14.2.9 Contract Documents
The quotations, the Award letter, and the Acceptance letter constitute the

contract documents. The Contract Agreement was not signed.

4.14.2.10 Procurement Duration
The procurement duration was completed in 75days from the date of the

NCB up to the date of the award.

4.14.2.10 Contract Implementation
The contract implementation was considerate and was successfully

completed on August 3, 2023.
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4.14.2.11 Payments
The net amount of N6,845,258.60 was paid on August 3, 2023 through

PV/2023/UNIPT-1/000000301. This was 8days after request for payment was

submitted by the contractor.

4.14.2.12 Physical Inspection
The audit team made physical inspection of some goods procured. Some

are shown in the attached  pictures. Appendix vii
4.14.3 RECOMMENDATION

Based on the audit process field work at the ACE -PUTOR, the Centre

should;

1. Should ensure that mandatory compliance documents are submitted
by all the bidders which conforms with the rules of the PPA 2007
(sections 16(6)d and 16(8)d) before proceeding to evaluate their
submissions.

2. Award letter should be given out as at when due and not be delayed

for too long to avoid variations due to economic uncertainties.

4.14.4 CONCLUSION

It is advised that all mandatory documents be properly checked for
authenticity to ensure that all contractors/vendors bidding for any contract
have authentic and up to date documents. It is also important that all

contracts should be procured in line with procurement best practices.
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4.15. CONSTRUCTION AND INSTALLATION OF BROADBAND INTERNET MAST AND
ASSOCIATED WORKS TO SERVE AGBUTOREECOSYSTEM

4.15.1 Introduction
This contract was not in the 2023 procurement plan of the Centre and was

procured through request for quotation (RFQ). The contract commenced

on August 12, 2022 with the RFQ issued to three (3) bidders. The completed
quotations were returned on August 18, 2022. The Centre evaluated the

bids as indicated on the report dated August 22,2022. The award was
eventually made to  Messrs Josros Technology of No. 2 Rumunduru &0ro-
Igweroad, Port Harcourt, Rivers state  with an award letter dated January

23, 2023. The amount was thirteen million, one hundred and twenty -five
thousand, seven hundred and fifty naira (N13,125,750.00). The equivalent

of the contract sum isUSD 29,053.41 (at N451.78/$) which represents 0.48%
of the Bankds financing. The acceptance
2022. The contract was stated to have been completed on January 23,

2023 and that was the same day that the net payment of N11,477,400.00

was made to the contractor through payment voucher PV/2023/UNIPT -
1/000000035.

The contract took a total of 163 days to be executed. This is long and was

attributed to insufficient fund.

From all indications and by the nature of the contact, the work seems to
have been completed before the award letter was issued.

4.15.2 Observations/Findings
The review showed the following observation regarding the process:

4.15.2.1 Procurement Planning
This contract was not included in the ACE  -PUTOR procurement plan of
2023 as the contract was initiated in August 2022 but the award made in
January 2023.
4.15.2.2 Advertisement
This contract does not require advertisements in newspapers and in the
Feder al Tender sd hourircel .wakdowmeverp,l aced

noticeboard and website as required.
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4.15.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement. The bidders
were post qualified through examination of their respective bids.
4.15.2.4 Competition
There was considerable competition with the process as three (3) vendors

were invited to submit quotations.

4.15.2.5 Bid Opening
Bids were opened but the presence of the bidders and other interested

parties could not be ascertained.

4.15.2.6 Bidding Documents
Standard bidding documents were used for the procurement.

4.15.2.7 Evaluation of Bids/Proposals
The bids were evaluated and analysed. An approval based on the
recommendation of the procurement committee from the bid evaluation
report that was presented on August 22,

contract were not seen to have been debriefed at the end of the process.

4.15.2.8 Award of Contract
The award was made to the best and lowest responsive bidder.

Notification of award letter is dated January 23, 2023. This was long after

the bids have been submitted and analyzed.

4.15.2.9 Contract Documents
The quotation, the award letter and the acceptance letter constitute the

contract documents.

4.15.2.10 Procurement Duration
The procurement duration was completed in 163days, which was too long.

4.15.2.11 Contract Implementation
The contract implementation was poor considering the period at which
the contract was carried out and the time at which the contract award
letter was issued.
4.15.2.12 Payments
The net amount N11,477,400.00 was paid to the contractor through
Voucher no. PV/2023/UNIPT -1/000000035 of January 23, 2023. This was the

same day that the request for payment was made by the contractor.
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4.15.2.13 Physical Inspection
The audit team saw the completed contract. Some pictures are shown in

appendix vii.

4.15.3 Recommendation
Based on the audit process field work at the ACE -PUTOR, the Centre

should;
i. Ensure that contract agreement is well drafted and duly signed.

i. Ensure that appropriate notices are plac

notice boards.

4.15.4 Conclusion

It is important that all contracts should adhere strictly to the guidelines of
the procurement process, especially in the aspect of methods to be used,

taking into consideration the thresholds.
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4.16. SUPPLY AND INSTALLATION OF RESEARCH LABORATORY EQUIPMENT

4.16.1 Introduction
This contract was not in the 2023 procurement plan of the Centre and was

procured through request for quotation (RFQ). The contract commenced

on August 12, 2022 with the RFQ issued to three (3) bidders. The completed
gquotations were returned on due date of May 19, 2023. The Centre
evaluated the bids as indicated on the report dated July10,2023. That was

two months after close of bids submission date. The award was made to
Messrs Fresh-Dawn International Service Limited of No4, Amadi Okocha
Close, Eliogbolo Street, Offeast -westroad, Port -Harcourt. Rivers state with an
award letter dated July 13, 2023 . The amount was five million, eight
hundred and eighty -one thousand, three hundred and twenty -five naira
(N5,881,325.00). The equivalent of the contract sum in USD was 13,018.11
(at N451. 78/ %) whi ch represents 0.21% ol
acceptance letter was also dated July 14, 2022. The contract was stated

to have been completed on July 17, 2023 and the net payment of
N5,142,740.00 was made to the contractor through payment voucher
PV/2023/UNIPT-1/000000035 dated August 3, 2023.

4.16.2 Observations/Findings
The review showed the following  observation regarding the process:

4.16.2.1 Procurement Planning
This contract was not included in the ACE  -PUTOR procurement plan of

2023.
4.16.2.2 Advertisement
This contract does not require advertisements in newspapers and in the
Feder al Tender sd hourircael .wakowmeuverp,l aced on
noticeboard and website as required.
4.16.2.3 Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement. The bidders
were post qualified through examination of their respective bids.
4.16.2.4 Competition
There was considerable competition with the process as three (3) vendors

were invited to submit quotations.
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4.16.2.5 Bid Opening
Bids were opened but the presence of the bidders and other interested
parties could not be  ascertained.

4.16.2.6 Bidding Documents
Standard bidding documents were used for the procurement.

4.16.2.7 Evaluation of Bids/Proposals
The bids were evaluated and analysed. An approval based on the

recommendation of the procurement committee from the bid evaluation
report t hat was presented on July 10,

contract were not seen to have been debriefed at the end of the process.

4.16.2.8 Award of Contract
The award was made to the best and lowest responsive bidder.

Notification of award letter is dated July 13, 2023.

4.16.2.9 Contract Documents
The quotation, the award letter and the acceptance letter constitute the

contract documents. Sign contract agreement was not sighted.

4.16.2.10 Procurement Duration
The procurement duration was completed in 92days, which was long.

4.16.2.11 Contract Implementation
The contract implementation was good considering the period within

which the items were  supplied to the Centre.

4.16.2.12 Payments
The net amount of N5,142,740.00 was paid to the contractor through

Voucher no. PV/2023/UNIPT -1/000000035 of January 23, 2023. This was the

17 days the request for payment was made by the contractor.

4.16.2.13 Physical Inspection
The audit team saw the supplies equipment. Some pictures are shown in

appendix vii.

4.16.3 Recommendation

Based on the audit process field work at the ACE -PUTOR, the Centre
should;
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i. Ensure that contract agreement is well drafted and duly signed.

i. Ensure that appropriate notices

and notice boards.

Conclusion

It is important that all contracts should adhere strictly to the rules and
guidelines for enhance achievement of the general procurement

principles.
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4.17. SUPPLY AND INSTALLATION OF INTERLOCKING STONES AT ACH OR MAIN
BUILDING

4.17.1 Introduction
This contract was not in the 2023 procurement plan of the Centre and was

procured through request for quotation (RFQ). The contract commenced on

April 10, 2023 with invitation letters sent to three (3) contractors namely;
Wingret Integrated Resources Nig., Japet Integrated Services and Chijeck
Masters Projects. All the bidders responded by submitting their quotations by

bid closing date of May 9, 2023. On September 20, 2023 (five (5) months
after bids submission date), the bid evaluation committee recommended

award to be made to the lowest bidder in the sum of Nineteen million, nine
hundred and fifty thousand, two hundred - and seventeen -naira sixty -five
kobo (N 19,950,217.65K), at the dollar equivalent of USD 44,159.14 (at
N451. 78/ %), which constitute t®Me3sBNMingret t he E
Integrated Resources of No. 257 lkwerre Road , Mile 4, Diobu -Port Harcourt,
Rivers State, The Universityds Tenders Board issu
recommendations of the bids Evaluation Committee. The approval was
validated with an award notice dated September 28, 2023 and the
contractor cemented his interest with an acceptance letter dated
September 29, 2023. The procurement process period lasted for a period of

over 170 days (From the date of bid invitation up to the date of contract

award) which was too long. The contract was completed on October 23,

2023 and a net payment of Seventeen million, four hundred and forty -four
thousand, eight hundred - and forty -one -naira, forty -eight kobo
(N17,444,841.48) was made to the contractor via PV/2023/UNIPT -
1/000000599 of November 10, 2023. This was 18 days after the contractor

had requested for payment.

4.17.2  Observations/ Findings
The review showed the following observation regarding the process;

4.17.2.1 Procurement Planning

This contract was not included inthe ACE  -PUTOR procurement plan .
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4.17.2.2

4.17.2.3

417.2.4

4.17.2.5

4.17.2.6

4.17.2.7

4.17.2.8

4.17.2.9

4.17.2.10

417.2.11

Advertisement
This contract does not require advertisements in newspapers and Universities

Tender 0s b o a r dPropeH advedisement, was not made in the

uni versitiesd website and noticeboard.

Pre/Post Qualification
Pre-Qualification exercise does not apply to this procurement. The bidders

were post qualified through examination of their respective bids
Competition
There was considerable competition with the process because the t hree (3)

bidders submitted quotations that are within market price.

Bid Opening
The bids were opened and evaluated by the procurement committee on

September 20, 2023.

Bidding Documents
Standard bidding documents were used for the procurement.

Evaluation of Bids/ Proposals
The bids were evaluated and analysed by the procurement committee.
Approval was made by the Universityods

was issued.

Award of Contract
The award was made to Messrs. Wingret Integrated Resources of No. 257

lkwerre Road , Mile 4, Diobu -Port Harcourt, Rivers State with a naotification of
award dated September 28, 2023.

Contract Documents
The quotations, the award letter and acceptance letter constitute the

contract documents. Signed contract agreement was not sighted.

Procurement Duration
The procurement period from the date of bid invitation up to the date of

contract award was 170 days which is too long.
Contract Implementation
The contract implementation, post award was moderate considering the

period within which the items were supplied to the Centre.
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4.17.2.12 Payments
The net amount N17,444,841.48 through Voucher no. PV/2023/UNIPT -

1/000000599 of November 10, 2023. This was 18days after the contractor had

requested for payment.

4.17.2.13 Physical Inspection
The audit team made physical inspection of the contract. Some are shown

in the attached pictures. Appendix vii.

4.17.3 Recommendation
Based on the audit process field work at the ACET -PUTOR, the Centre should;

i. Ensure that all contractors possess the complete mandatory compliance
documents before  selecting them to bid for the particular contract.
ii. Streamline procurement processes to reduce the procurement durations
thereby mitigating the risk of contract variations.
4.17.4 Conclusion
It is still advised that all mandatory documents be properly checked for
authenticity to ensure that all contractors/vendors bidding for any contract

have authentic and up to date documents.

Taking too long to complete contracts exacerbates the risk of contract

variation; therefore, it is expedient that contracts be done on time
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APPENDIX |
LIST OF PROCURMENTS BY PUTOR
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UNIVERSITY OF PORT HARCOURPUTOR
APPENDIX 1-INVENTORY OF PROCURED ITEMS/SAMPLED & REVIEWED PROJECT

CONTRACTOR/ AMOUNT METHOD | APPROPRIATE REVIEWED
SINO PACKAGE NO DESCRIPTION SENERIGIARY (NAIRA) | DATE TYPE | " eep VETHOD | CONTRACTS| REMARKS
UNIPORTPUTOR
PROCUREMENT FOR THE SUPPLY
1 AND INSTALLATION OF HP éég'gﬁie@s 999,750.00 NgXEZ'\gE?"ER GOODS RFQ DC COMPLETED
PAVILION LAPTOP ’
DEFEN ENGR. &
2 ("DOFTAllésch’,\TI'D';g\,'\]DE'F;\‘SSTALLAT'ON CONST. 8,996,137.05 JUZ'\('EB“' GOODS NCB RFQ COMPLETED
PROJECT LIMITED)
LOT 7: SUPPLY AND INSTALLATION| IZIK INTEGRATED SEPTEMBER
3 g o e 15,000,000.00 | 5 7EPET Goops | Nee RFQ REVIEWED | COMPLETED
PROCUREMENT FOR THE SUPPLY |
AND INSTALLATION OF RUG IN OCTOBER
4 e e e T A g\JETRE\?IE/;\S(ED 259301200 | GTOPRR | Goops RFQ SH COMPLETED
PUTOR MAIN BUILDING
PROCUREMENT OF TOYOTA SEPTEMBER
5 o LANRE SHITTU 35.372,00000 | SEPTEVEER Goops | nes NCB REVIEWED | COMPLETED
LOT 3. SUPPLY AND INSTALLATION| METHUSELAH AUGUST 25
6 OF TELEVISION AND FANS LTD 6,234,471.00 | 5003 GOODS | NCB RFQ COMPLETED
PROCUREMENT FOR THE SUPPLY
NG/PUTOR/GDS/NCB/ | AND INSTALLATIONFOURIER MICROCODES OCTOBER
7 | Do arlvdillaamaliedicedts MO 4000000000 | 7T5CR | Goops | Nes NCB REVIEWED | COMPLETED
SPECTROSCOPY (FTIR)
ITEMS AT INTERCONTINENTAL MUYIS FEBRUARY
8 GLORIOUS 451,670.00 GOODS RFQ DC COMPLETED
HOSTEL FOR REGIONAL STUDENT | STORIOUS 3, 2023
PROCUREMENT FOR THE SUPPLY
OF LABORATORY EQUIPMENT TO | P. E. BEMA NOVEMBER
2 MID-WAFERY LABORATORY AT | NIGERIA LIMITED I A N N COMPLETED
ACE PUTOR BUILDING
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PROCUREMENT FOR THE SUPPLY
OF EQUIPMENT TO THE

P. E. BEMA

NOVEMBER

10 TOXICOLOGY LABORATORY AT NIGERIA LIMITED 9,691,035.00 6, 2023 GOODS RFQ RFQ COMPLETED
ACE PUTOR BUILDING
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF MANNIKINS | P. E. BEMA OCTOBER

11 & SIMULATORS EOR CLINICAL NIGERIA LIMITED 46,526,400.00 27. 2023 GOODS NCB NCB REVIEWED COMPLETED
SKILL$ABORATORY
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF AIR
CONDITIONER AND STANDING P. E. BEMA OCTOBER

12 FAN IN THE CLINICAL SKILL NIGERIA LIMITED 962,125.00 27,2023 GOODS RFQ bC COMPLETED
LABORATORY AT ACE PUTOR MAIN
BUILDING

NG/PUTOR/GDS/N SUPPLY AND INSTALLATION OF MAY 26,
13 CB/23/02 DESKTOP COMPUTERS LOT 2 P.E. BEMA 15,093,000.00 2023 GOODS RFQ RFQ REVIEWED COMPLETED
SPRING LAND

LOT 8:SUPPLY AND INSTALLATION | ENGR & JUNE 26,

14 OF TRANSFORMER CONSTRUCTION 10,965,000.00 2023 GOODS RFQ RFQ REVIEWED COMPLETED

LTD

PROCUREMENT FOR PRINTING UNIPORT

15 GRADUATE ENTREPRENEURSHIP PRINTING PRESS 2,500,000.00 GOODS RFQ SH COMPLETED
BOOK AT ACE-PUTOR

NG/PUTOR/GDS/N LOT 4. SUPPLY OF FILING CABINET| WILL BOND JUNE 14,

16 CB/23/04 AND OFEICE FURNITURE CONSULTING LTD 60,192,822.50 2023 GOODS NCB NCB REVIEWED COMPLETED
ADDITIONAL PROCUREMENT FOR WILLBOND
THEPROVISION AND INSTALLATION JUNE 14,

17 OF FURNITURE AT ACE PUTOR E|(|\)/|’|\11§EUDLT 6,428,500.00 2023 GOODS RFQ RFQ COMPLETED
MAIN BUILDING
PROCUREMENT FOR THE SUPPLY | WINGRET JUNE 27

18 AND INSTALLATION OF 2IN 1 INTEGRATED 851,250.00 2023 ' GOODS RFQ DC COMPLETED
JACUZZI BATHTUB RESOURCES
SUPPLY AND INSTALLATION OF P. E. BEMA NOVEMBER

19 SHARP PHOTOCOPIER NIGERIA LIMITED 999,750.00 22,2023 GOODS RFQ DC SOhIFLETED
PROCUREMENT FOR THE SUPPLY

20 AND INSTALLATION ANATOMAGE | BISTAR LIMITED 57,200,000.00 GOODS NCB NCB ONGOING

TABLE
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PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF GENERAL
LABORATORY EQUIPMENT,

21 MICROWAVE DIGESTION SYSTEM, ZF&AF':/I'E'LIMITED 50,230,560.00 GOODS NCB NCB ONGOING
FULLY AUTOMATED HEMATOLOGY
ANALYZER, FULLY AUTOMATED
BIOCHEMISTRY ANALYZER
PROCUREMENT FOR THE SUPPLY | ROSGLO OCTOBER

22 AND INSTALLATION OF HYBRID GLONAL 26,283,750.00 27 2093 GOODS NCB NCB REVIEWED ONGOING
INVERTER NIGERIA LTD '
PROCLRENENTFOR IHE SUPPLY | sypose

23 e TECHNOLOGIES 55,550,000.00 GOODS NCB NCB ONGOING

LTD

(AAS)
PROCUREMENT FOR THE SUPPLY | SYNAPSE OCTOBER

24 AND INSTALLATION OF RANDOX TECHNOLOGIES 57,450,000.00 27 2023 GOODS NCB NCB REVIEWED ONGOING
EVIDENCE ANALYSER LTD '
LOT 5: SUPPLY OPHOTOGRAPHIC | MEGA MOVES PRE

25 EQUIPMENT TO ACEPUTOR s 2,003,000.00 GOODS RFQ SH CONTRACT
AND INSTALLATION OF Gag | SYNAPSE

26 CHROMATOGRAPH IMASS 'II_'ESHNOLOGIES 129,405,385.00 GOODS NCB NCB ONGOING
SPECTROMETRY (GC/MS)
PROCUREMENT FOR SCREEDING | WINGRET TUNE 27

27 AND PAINTING OF BOARD ROOM, | INTEGRATED 851,250.00 S GOODS RFQ DC COMPLETED
RECEPTION RESOURCES
PROCURENEBT FOR THE SUPPLY ¢
LABORATORY EQUIPMENT TO P. E. BEMA NOVEMBER

28 NURSING LABORATORY AT ACE NIGERIA LIMITED 9,509,435.00 11, 2023 GOODS RFQ RFQ COMPLETED
PUTORBUILDING
PROCUREMENT FOR THE SUPPLY | FRESHDAWN JULY 13

29 AND INSTALLATION OF RESEARCH | INTERNATIONAL 5,881,325.00 2023 GOODS RFQ RFQ REVIEWED | COMPLETED
LABORATORY EQUIPMENT SERVICE LIMITED
PROCUREMENT & INSTALLATION | I1ZIK INTEGRATED SEPTEMBER

30 ey eyt i 15,000,000.00 9, 2023 GOODS RFQ RFQ COMPLETED
PROCUREMENT FOR THE SUPPLY

NG/PUT/PUTOR/ AND INSTALLATION OF PVC WATER CHIJEK MASTER SEPTEMBER

31 GDSINCB/202 COLLECTOR AT ACE PUTOR MAIN | PROJECTS 2,764,900.00 28, 2023 GOODS RFQ SH COMPLETED

BUILDIONG
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WORKS
PROCUREMENT FOR SCREEDING
NG/PUT/PUTOR/ AND PAINTING OF BOARDROOM, | ASCENT SEPTEMBER
& GDS/NCB/2021 RECEPTION AT ACEPUTOR MAIN COLOUR ENT ERE SR 19, 2023 IR R oe COMPLETED
BUILDING
PROCUREMENT FOR SCREEDING
AND PAINTING OF BOARDROOM, | CHIJEK MASTER SEPTEMBER
33 NOT SIGHTED RECEPTION AT ACE PUTOR MAIN | PROJECTS 1,536,497.00 1 2023 WORKS RFQ SH COMPLETED
BUILDING
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF STAINLESS | CHIJEK MASTER
= RAIL AT PUTOR RESTAURANT PROJECTS ST ASIASS R e COMPLETED
BALCONY
LOT 6: SUPPLY AND INSTALLATION| CHIJEKMASTERS JUNE 14,
35 OF BLINDS BROJECTS 7,828,334.25 2023 WORKS NCB RFQ REVIEWED | COMPLETED
DEFEN ENGR. &
36 N LT SN LOT 9: MINOR CONSTRUCTION CONST. PROJECT 24,632,967.00 AUGUSTIS, | \\orks NCB NCB REVIEWED | COMPLETED
23/09 2023
LIMITED
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF FIBER OPTI{ DREAMLIFE OCTOBER
37 WAN AT ACE PUTOR MAIN NIGERIA LIMITED 8,499,125.00 6, 2023 WORKS RFQ SH COMPLETED
BUILDING
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF A SINGLE | DREAMLIFE NOVEMBER
= DSTV AT ACE PUTORMAIN NIGERIA LIMITED IRl 27,2023 HOIRISS R e COMPLETED
BUILDING
PROCUREMENT FOR THE SUPPLY
39 AND INSTALLATION OF INTERCOM REEEARNI"/;'EEMTED 1,442,703.75 Ng;/i'\ngSER WORKS RFQ SH COMPLETED
AT ACE PUTOR MAIN BUILDING '
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF CCTV DREAMLIFE NOVEMBER
“Y DEPLOYMENT AT ACE PUTOR MAIN NIGERIA LIMITED T RA=TE 27,2023 HOIRISS R =il COMPLETED
BUILDING
PROCUREMENT FOR THE SUPPLY
DREAMLIFE OCTOBER
41 QZIEQNSTALLATION OF 42UBERVER| | =t | IMITED 580,500.00 27, 2023 WORKS RFQ DC COMPLETED
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PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF FUME FRESHDAWN SR A

42 CHAMBER AND LECTURER INTERNATIONAL 2,248,900.00 2023 | WORKS RFQ SH COMPLETED
LABORATORY DEMONSTRATION SERVICE LIMITED
TABLE
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF EXTERNAL | IZIK INTEGRATED SEPTEMBER

&9 SOLAR STREET LIGHTING AT ACE | SERVICES (2125 O 8, 2023 OIS R R COMPLETED
PUTOR MAIN BUILDING
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OFEXTERNAL | IZIK INTEGRATED

44 DIESEL TANK FOR 150KVA SERVICES 881,715.00 WORKS RFQ DC COMPLETED
GENERATOR AT ACE PUTOR
PROCUREMENT FOR THE SUPPLY | JAPET RS2

45 AND INSTALLATION OF KERBSTONE INTEGRATED 1,609,988.00 2023 | WORKS RFQ SH COMPLETED
AT ACE PUTOR MAIN BUILDING SERVICES
PROCUREMENT FOR THE
CONSTRUCTION AND JANUARY

46 INSTALLATION OF BROADBAND JOSROS TECH 13,125,750.00 23, 2023 WORKS RFQ RFQ REVIEWED COMPLETED

INTERNET
PROCUREMENT FOR THE SUPPLY ( |\«
POWERCONNECTION TO THE NOVEMBER

47 PR L EUSE £ ACE PUTOR SII\_I('?SIIE?DLIJ?ISSES 9,218,132.53 27 2023 WORKS RFQ RFQ REVIEWED | COMPLETED
MAIN BUILDING
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OFFICE MUYIS
FURNITURE AND PARTITIONING OF

48 OFFICE SPACE FORCOUNSELLING gkI?'le?:Lé?SES 2,630,310.00 WORKS RFQ SH COMPLETED
AND HUMAN DEVELOPMENT
CENTER
PROCUREMENT FOR EARTHING MUYIS e

49 AND SUPPLY OF EQUIPMENT AT GLORIOUS 2,308,240.00 | " 5000 WORKS RFQ SH COMPLETED
ACE PUTOR MAIN BUILDING ENTREPRISES ’
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF FOREIGN | NEW WAVE

50 RECEPTION DESK AND CHAIRS AT | ITEGRATED 720,250.00 WORKS RFQ DC COMPLETED
ACE PUTOR MAIN BUILDING
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PROCUREMENT FOR THE SUPPLY | |\ v \v v
AND INSTALLATION OF NEW

51 SRR SEEIET AT AR SUTER glEEF?\/FTéEED 2,775,650.00 WORKS RFQ SH COMPLETED
MAIN BUILDING
PROCUREMENT FOR THE SUPPLY | ROSGLO SEPTEMBER

52 AND INSTALLATION OF BURGLARY | GLONAL 2,081,737.00 8. 2023 WORKS RFQ SH COMPLETED
AT ACE PUTOR MAIN BUILDING NIGERIA LTD ’
PROCUREMENT FOR THE SUPPLY | o o o

53 AND) SO AT AN SRS GLONAL 632,067.00 WORKS RFQ DC COMPLETED
TANK AT ACE PUTOR MAIN NEEmm T
BUILDING
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF LAB
CABINET, FIRE EXTINGUISHER, WINGRET JULY 5

54 COMPUTER DESK FOR MIDWIFERY| INTEGRATED 2,597,397.00 2023 WORKS RFQ SH COMPLETED
LABORATORY CHAIR, SHELVES, RESOURCES
MARBLE BASE, ELECTRIC UTILITY
SERVICE LANE
;gaﬁgiggE$TAEgZATE AREA LeEtRET DECEMBER

55 L e e SO ACE PR gjgggggggg 978,250.00 1, 2023 WORKS RFQ DC COMPLETED
COMPOUND
PROCUREMENT FOR THE WINGRET

56 SUPERVISION OF MINOR CIVIL INTEGRATED 537,500.00 WORKS RFQ DC COMPLETED
WORK RESOURCES
PROCUREMENT FOR THE SUPPLY | |\ -0 o
AND INSTALLATION OF TEMPERED JUNE 17,

57 FILAGE AT GRS SR LR AT E\JETSEOGSQgEg 698,513.05 P WORKS RFQ DC COMPLETED
ACE PUTOR MAIN BUILDING
PROCUREMENT FOR THE SUPPLY | WINGRET OCTOBER

58 AND INSTALLATION OF SUN INTEGRATED 774,000.00 | 00050 WORKS RFQ DC COMPLETED
BRAKER RESOURCES ’
RO AN ST L | LETED

59 U = GER =T 2 [ AGE FLTTER E\ESESSF/;%E? 784,965.00 WORKS RFQ DC COMPLETED
MAIN BUILDING DRIVE WAY
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PROCUREMENT FOR THE SUPPLY | |\ ~oc—
AND INSTALLATION OF STAINLESS JULY 13,

60 HAND RAIL AT ACE PUTOR MAIN gvggg&gggg 1,625,937.05 2023 WORKS RFQ SH COMPLETED
BUILDING
PROCURE AND FIX DOUBLE LEAF | WINGRET SETERER

61 ALUMINUM DOOR GLAZE WITH INTEGRATED 299,387.50 16, TR WORKS RFQ DC COMPLETED
COMPLETE ACCESSORIES RESOURCES ’
CROCURENENT PO THE SUPPLY | icrer

62 INTEGRATED 497,725.00 WORKS RFQ DC COMPLETED
GLASS DOUBLE DOOR ON RESOURCES
SIMULATION ROOM
PROCUREMENT FOR THE SUPPLY | WINGRET

63 AND INSTALLATION OF INTEGRATED 688,537.00 WORKS RFQ DC COMPLETED
PARTITIONING OF OFFICE BLOCK | RESOURCES
CONSTRUCTION OF BENCH FoR | WINGRET

64 THE PUBLIC HEALTH RESEARCH g\IETSEgURQgEg 4,396,765.00 WORKS RFQ SH COMPLETED
LABORATORY
PROCUREMENT FOR THE WINGRET

65 CONSTRUCTION OF STAINLESS INTEGRATED 1,431,750.00 WORKS RFQ SH COMPLETED
HAND RAIL FOR SECOND FLOOR | RESOURCES
AND INSTALLATION OF RoUGH | WINGRET

66 FACE TILE AT ACE PUTOR BUILDING NTEGRATED 867,244.00 WORKS RFQ DC COMPLETED

RESOURCES

RAMP
PROCUREMENT FOR THE SUPPLY | WINGRET

67 AND INSTALLATION OF SUN INTEGRATED 676,800.00 WORKS RFQ DC COMPLETED
BRAKER RESOURCES
PROCUREMENT FOR THE WINGRET JUNE 14

68 CONSTRUCTION OF 15 INTEGRATED 8,032,369.90 5029 WORKS RFQ RFQ COMPLETED
THOUSANDLITER TANK STAND RESOURCES
PROCUREMENT FOR THE SUPPLY | oo\ oo

69 AND INSTALLATION OF FIBER OPTI4 | ~=0 /- oo o 297,980.00 WORKS RFQ DC COMPLETED
WAN IN PUTOR ECOSYSTEM
PROCUREMENT FOR THE SUPPLY | |\ ~oc—
AND INSTALLATION OF PLUMBING JULY 27,

70 WATER LINE, BOREHOLE AT ACE gvggg&sggg 1,760,911.40 2023 WORKS RFQ SH COMPLETED
PUTOR MAINBUILDING
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PROCUREMENT FOR EXCAVATION /o
SAND, LAYING OF 6CM THICK SEPTEMBER

71 D i A e e g\gslzgggggg 19,950,217.65 | g hob | WORKS RFQ RFQ REVIEWED | COMPLETED
STONES IN PUTOR
PROCUREMENT FOR THE SUPPLY | o =0
AND INSTALLATION OF COLLEGE OCTOBER

72 T T A SUnOR AN gEPFTewélés - 8,171,00000 | S TOPRR | woRrks RFQ RFQ ONGOING
BUILDING :
PROCUREMENT FOR THEJPPLY
AND INSTALLATION OF LAB
ELECTRIGAL UTILITY LANE, || WINGRET uLys

73 COMPUTER DESK. MARBLE BASER| g\gsEgﬁngg 5,028,215.75 Soa3 WORKS RFQ SH REVIEWED | COMPLETED
BEFA SINK, SERVICE WATER LINE
AND TAPS FOR THE PUBLIC HEALT
SKILL LABORATORY
PROCUREMENT FOR THE SUPPLY | JEPET NOVEMBER

74 AND INSTALLATION OF STAINLESS | INTEGRAYED 569,750.00 | "o DVEER | WORKS RFQ DC COMPLETED
RAIL AT ACE PUTOR BUILDING SERVICES *
PROCUREMENT FOR THE SUPPLY |
AND INSTALLATION OF400X300 OCTOBER

5 ROUGH FACE TILE AT ACE PUTOR 'FQ'ETSEOGSQ(IEQ 991,795 | 53 o0p3 | WORKS RFQ DC COMPLETED
MAIN BUILDING
PROCUREMENT FOR THE SUPPLY

76 AND INSTALLATION OF INTERNET EEEEAR'\&'FE 4,905,493.75 D%CZE(?QEER WORKS RFQ SH REVIEWED | COMPLETED
WIFI DEPLOYMENT '
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF EXTERNAL

77 DIESEL TANK FOR 1500KVA 'Szé';\'Z'EESRATED 881,715.00 N%VEC';’;E;ER WORKS RFQ DC COMPLETED
GENERATOR FOR ACE PUTOR :
MAIN BUILDING
PROCUREMENT FOR THE SUPPLY
AND INSTALLATION OF EQUIPMENT

78 TO THE PUBLIC HEALTH Ei gﬁiiMSMITED 9,995,000.00 NO;’;’;’;ZER WORKS RFQ RFQ COMPLETED
LABORATORY AT ACE PUTOR ’
BUILDING
PROCUREMENT FOR THE SUPPLY | ROSGLO S

79 AND INSTALLATION OF500/5A, GLONAL 995,897.20 | ST TEMEE woRrks RFQ DC COMPLETED
POSTPAID METER NIGERIA LTD ’
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PROCUREMENT FOR THE SUPPLY

AND INSTALLATION OF WALL CHIJEK MASTER SEPTEMBER
80 | NOT SIGHTED PLAQUES AND SIGNAGE ATACE | PROGECTS 1,536,497.00 | SETEVSER works | RFQ SH COMPLETED
PUTOR MAIN BUILDING
SERVICES
EXTERNAL CONSULTANT FOR
INDEPENDENT EVALUATION JANUARY
81 SERVICE FOR PUTOR MAIN SITHEL CONSULT 537.500.00 | 975023 | sErvicEs, RO bC COMPLETED
BUILDING
DESIGN AND B.0.Q FOR ACCESS JUNE 8,
82 D S | SITHEL CONSULT 78300000 | TN | d RFQ DC COMPLETED
PROCUREMENT FOR THE
PRODUCTION OF ASBUILT WINGRET JUNE 14
83 DRAWING FOR WATER RESERVOIR| INTEGRATED 43000000 | PP | ] RFQ DC COMPLETED
AND STEEL TANK STAND AT ACE | RESOURCES

PUTOR MAIN BUILDING

853,135,917.83
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AFRICA CENTRE OF EXCELEERG®IBLIC HEALTH AND TOXICOLOGICAL RIESHAHRRCH
UNIVERSITY OF PORTHARCOURT

1.

WORKS
CHECK LIS

LOAN/CREDIT NO6510-NG

REVIEW DATEMarch 1, 2024

CONTRACT DATA

Contract Name & Number:
Procurement for the supply
and installation of Mannikins
and Simulators for Clinical Skill
Laboratory at PUTOR main
Building

Type of Contract: Lump Sum

Contract Amount:
N

Goods Works Services

X) () ()

46,526,400.00

Contract or GAsldreNsa me
Messrs P.E. Bema Nig. Limited:
Plot 146,1st Avenue, Federal
Housing Estate, Rumueme,

Port Harcourt.

Notification of Award & Date

October 27, 2023

Acceptance Letter & Date

October 31, 2023

No. of Bids Received: Three (3)

Date of Contract Performance

Not sighted

Date of Contract Agreement:

Not Sighted

Location of Goods, Works or
Service :

PUTOR, University of Port Harcourt, Rivers State.

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTIN

G

Contract Package (Items &
Quantity

NG/PUTOR/GDS/NCB/23/8 - Procurement for the supply
and installation of Mannikins and Simulators for Clinical
Skill Laboratory at PUTOR main building

Various - 24 ltems

Contract Type {Goods, Works Goods
(S&L) Services}

Procurement Method (ICB, LIB, NCB
NCB, SHOPPING RFQ/RFT)

Prequalification (Yes/No) No
Single Stage/Two Stage Single Stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, Prior
SOL)

COSTS

USD Equivalent 59,157.77

Exchange Rate/Date

USD786.48 (CBN October 23, 2023 ).
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Price of Lowest Evaluated
Bidder (N)

46,526,400.00

Contract Value at Award (N)

46,526,400.00

Contingencies in PAD

N/A

Final Contract Price

46,526,400.00 (gross) including TAX but excluding VAT

TIME (DATE)
General Procurement Notice No (but Specific Procurement Notice in Daily Trust Newspaper
(GPN) and Guardian Newspaper both of September 15, 2023).

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

September 15, 2023

Submission of Bids

October 12, 2023

Contract Award Signature

October 27, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by
the Contractor

30 Days

Date of Contract Completion

November 27, 2023

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Not Applicable
Applicable
Final Payment Description Date of Date of Payment
Invoice
Procurement for the November 27, December 8,
supply and installation 2023 (based on | 2023.

of Mannikins and PUTOR request
for approval of

Slmulators for Clinical payment .
Skill Laboratory P.E.Bema made

an undated
request ).

Total Payment

46,526,400.00 (gross)

DISBURSEMENT

Disbursement Method (Direct, Direct
SOE, Special Account)
Percentage of Bank Financing 0.99%

(%)

Disbursements: Amount &
Date:

N43,734,816.00 (net) ; PV/2023/UNIPT-1/000000719 of
December 8, 2023

DELIVERABLES
Contract Package Reference/ Quantity/% Date Remarks (Note
Description Completed Delivered/ any Discrepancies
Completed from Contract )
NG/PUTOR/GDS/NCB/23/8 Procurement 100% November None
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for the supply
and
installation of
Mannikins and
Simulators for
Clinical Skill
Laboratory

27,2023
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AFRICA CENTRE OF EXCELEERCGEIBLIC HEALTH AND TOXICOLOGICAL RPSHARRCH
UNIVERSITY OF PORTHARCOURT

PROCUREMENT DURATION FORM

Contract Name:

GOODS

Contract No: NG/PUTOR/GDS/NCB/23/8
Procurement for the supply and installation of Mannikins and

Simulators for Clinical Skill Laboratory at PUTOR main Building.

Date General Procurement Notice (GPN): Not Used
Bid Validity Period: Not Sighted
S/No. STEPS DURATION (DAYS)
Actual Date Between Overall
Events (No of Days)
1 Prequalification documents received by Not Applicable 0 0
Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 Submission of Prequalification Not Applicable 0 0
applications
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued September 15, 2023 0 0
10 Submission of bids October 12, 2023 27 27
11 Bid Evaluation Report preparation October 13, 2023 1 1
(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice October 27, 2023 14 14
15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 42 DAYS
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2..

GOODS
CHECK LIS

LOAN/CREDIT NO6510-NG

REVIEW DATEMarch 1, 2024

CONTRACT DATA

Contract Name & Number:
Procurement for the Supply
and Installation of Fourier
Transformed Infrared
Spectroscopy (FTIR) at PUTOR
Main Building.

Type of Contract: Lump Sum

Contract Amount:
N

Goods Works Services

X) () ()

40,000,000.00

Contractords Name
Messrs Microcodes Limited: 6,
Chief Onunwo Close off Aker
Rd, Rumuolumeni, Port

Harcourt.

Notification of Award & Date

October 27, 2023

Acceptance Letter & Date

November 3, 2023

No. of Bids Received: Six (6)

Date of Contract Performance

Not sighted

Date of Contract Agreement:

Not Sighted

Location of Goods, Works or
Service :

PUTOR, University of Port Harcourt, Rivers State.

TOPIC COMMENTS & FINDINGS:

PRFOCUREMENT AND

CONTRCTING

Contract Package (Items & NG/PUTOR/GDS/NCB/23/03 - Procurement for the Supply
Quantity and Installation of Fourier Transformed Infrared

Spectroscopy (FTIR)

Agilent Cary 630 Fourier Transformed Infrared Spectroscopy
equipment assembly including Laptop and Printer

Contract Type {Goods, Works Goods
(S&L) Services}

Procurement Method (ICB, LIB, NCB
NCB, SHOPPING RFQ/RFT)

Prequalification (Yes/No) No
Single Stage/Two Stage Single Stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, Prior
SOL)

COSTS

USD Equivalent 50,859.53

Exchange Rate/Date

USD786.48 (CBN October 23, 2023 ).
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Price of Lowest Evaluated
Bidder (N)

40,000,000.00

Contract Value at Award (N)

40,000,000.00

Contingencies in PAD

N/A

Final Contract Price

40,000,000.00

TIME (DATE)

General Procurement Notice
(GPN)

No (but Specific Procurement Notice in Daily Trust Newspaper
and Guardian Newspaper both of September 15, 2023).

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

September 15, 2023

Submission of Bids

October 12, 2023

Contract Award Signature

October 27, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by
the Contractor

30 Days

Date of Contract Completion

November 15, 2023

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Not Applicable
Applicable
Final Payment Description Date of Date of Payment
Invoice

Procurement for the November 15, December 12,
Supply and Installation 2023 2023.

of Fourier Transformed
Infrared Spectroscopy
(FTIR)

Total Payment (N)

40,000,000.00 (gross) including TAX but excluding VAT

DISBURSEMENT

Disbursement Method (Direct, Direct
SOE, Special Account)
Percentage of Bank Financing 0.85%

(%)

Disbursements: Amount &
Date:

N37,600,000.00 (net) (Excluding Tax 10%-N2,000,000.00
and Stamp DUTY 1% - N400,000.00); PV/2023/UNIPT-
1/00000071 0 of December 7, 2023

DELIVERABLES
Contract Package Reference/ Quantity/% Date Remarks (Note
Description Completed Delivered/ any Discrepancies
Completed from Contract )
ACEW202301 Procurement 100% November None
for the Supply 15, 2023
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and
Installation of
Fourier
Transformed
Infrared
Spectroscopy
(FTIR)
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GOODS

PROCUREMENT DURATION FORM

Contract No: NG/PUTOR/GDS/NCB/23/03

Contract Name: Procurement for the Supply and Installation of Fourier Transformed

Infrared Spectroscopy (FTIR)

Date General Procurement Notice (GPN): Not Used
Bid Validity Period: Not Stated
S/No. STEPS DURATION (DAYS)
Actual Date Between Overall
Events (No of Days)
1 Prequalification documents received by Not Applicable 0 0
Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 Submission of Prequalification Not Applicable 0 0
applications
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued September 15, 2023 0 0
10 Submission of bids October 12, 2023 27 27
11 Bid Evaluation Report preparation October 13, 2023 1 1
(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice October 27, 2023 14 14
15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 42 DAYS
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AFRICA CENTRE OF EXCELEERCGEJBLIC HEALTH AND TOXICOLOGICAL RIPSHAHRRCH
UNIVERSITY OF PORTHARCOURT

3..

GOODS
CHECK LIS

LOAN/CREDIT NO6510-NG

REVIEW DATEMarch 1, 2024

CONTRACT DATA

Contract Name & Number; Type of Contract: Lump Sum Contract Amount:
Provision and Installation of N
150KVA Perkins Generator with Goods Works Services N15,000,000.00
100% Copper (X) () ()
Contractords Name .
Messrslzik Integrated Services: Notification of Award & Date gegtember 29,
No. 25 Aba Road, Port 023
Harcourt. Acceptance Letter & Date October 4, 2023
No. of Bids Received: Six (6) Date of Contract Performance Not sighted

Date of Contract Agreement: Not Sighted

Location of Goods, Works or
Service :

PUTOR, University of Port Harcourt, Rivers State.

TOPIC COMMENTS & FINDINGS:

PRFOCUREMENT AND

CONTRCTING

Contract Package (Items & NG/PUTOR/GDS/NCB/23/07 - Provision and Installation of

Quantity 150KVA Perkins Generator with 100% Copper
One (1) item

Contract Type {Goods, Works Goods

(S&L) Services}

Procurement Method (ICB, LIB, NCB

NCB, SHOPPING RFQ/RFT)

Prequalification (Yes/No) No

Single Stage/Two Stage Single Stage

Domestic Preference (Yes/No) | No

Bank Review (PRIOR, POST, Prior

SOL)

COSTS

USD Equivalent 19,524.64

Exchange Rate/Date

USD768.26 (CBN September 29, 2023 ).

Price of Lowest Evaluated
Bidder (N)

15,000,000.00

CossetConsultants
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Contract Value at Award (N)

15,000,000.00

Contingencies in PAD

N/A

Final Contract Price

15,000,000.00

TIME (DATE)

General Procurement Notice
(GPN)

No (but Specific Procurement Notice in Daily Trust Newspaper
and Guardian Newspaper both of April 12, 2023).

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids April 12, 2023
Submission of Bids May 4, 2023
Contract Award Signature September 29 , 2023
Date of Contract Performance Not sighted
Completion Period Offered by 30 Days

the Contractor

Date of Contract Completion

October 26 , 2023

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Not Applicable
Applicable
Final Payment Description Date of Date of Payment
Invoice
Provision and October 26 October 27 , 2023
Installation of 150KVA 2023
Perkins Generator with
100% Copper

Total Payment (N)

15,000,000.00 (gross) including TAX but excluding VAT

DISBURSEMENT

Disbursement Method (Direct, Direct
SOE, Special Account)
Percentage of Bank Financing 0.33%

(%)

Disbursements: Amount &
Date:

N13,116,279.07 (net) (Excluding Tax 10% = and Stamp
DUTY 1%; PV/2023/UNIPT-1/000000 566 of October 27
2023

DELIVERABLES
Contract Package Reference/ Quantity/% | Date Remarks (Note
Description Completed Delivered/ any Discrepancies
Completed from Contract )
NG/PUTOR/GDS/NCB/23/07 Provision and 100% November None
Installation of 15, 2023
150KVA
Perkins
Generator
with 100%
Copper
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELEERCGEIBLIC HEALTH AND TOXICOLOGICAL RPSHARRCH
UNIVERSITY OF PORTHARCOURT

GOODS

PROCUREMENT DURATION FORM

Contract No: NG/PUTOR/GDS/NCB/23/03

Contract Name: Provision and Installation of 150KVA Perkins Generator with 100%

Copper
Date General Procurement Notice (GPN): Not Used
Bid Validity Period: Not Stated
S/No. STEPS DURATION (DAYS)
Actual Date Between Overall
Events (No of Days)

1 Prequalification documents received by Not Applicable 0 0

Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 Submission of Prequalification Not Applicable 0 0

applications
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued April 12, 2023 0 0
10 Submission of bids May 4, 2023 22 22
11 Bid Evaluation Report preparation May 10, 2023 6 6

(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice September 29 , 2023 14 14
15 Contract Signed Not Sighted 0 0

TOTAL DAYS DAYS 142 DAYS
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AFRICA CENTRE OF EXCELEERCGEJBLIC HEALTH AND TOXICOLOGICAL RIPSHAHRRCH
UNIVERSITY OF PORTHARCOURT

4..

GOODS
CHECK LIS

LOAN/CREDIT NO6510-NG

REVIEW DATEMarch 4, 2024

CONTRACT DATA

Contract Name & Number:
Supply and Installation of
Transformer

Type of Contract: Lump Sum

Contract Amount:
N

Goods Works
X) ()

Services

()

10,965,000.00

Contractords Name
Messrs Spring-Land

Engineering & Construction

Notification of Award & Date

June 26, 2023

Ltd: Acceptance Letter & Date Not sighted
Not sighted

No. of Bids Received: Four (4) Date of Contract Performance g
Date of Contract Agreement : Not Sighted

Location of Goods, Works or
Service :

PUTOR, University of Port Harcourt, Rivers State.

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTIN

G

Contract Package (Items &

NG/PUTOR/GDS/NCB/23/8 - Supply and Installation of

Quantity Transformer
litem

Contract Type {Goods, Works Goods

(S&L) Services}

Procurement Method (ICB, LIB, NCB

NCB, SHOPPING RFQ/RFT)

Prequalification (Yes/No) No

Single Stage/Two Stage Single Stage

Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, Prior

SOL)

COSTS

USD Equivalent 23,817.80

Exchange Rate/Date

USD460.37 (CBN May 4, 2023 ).

Price of Lowest Evaluated
Bidder (N)

10,965,000.00
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Contract Value at Award (N)

10,965,000.00

Contingencies in PAD

N/A

Final Contract Price

10,965,000.00 (gross)

TIME (DATE)
General Procurement Notice No (but Specific Procurement Notice in Daily Trust Newspaper
(GPN) and Guardian Newspaper both of April12, 2023).

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

April12, 2023

Submission of Bids

May 4, 2023

Contract Award Signature

June 26, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by
the Contractor

Not Stated

Date of Contract Completion

Not yet. (Transformer is said to have been supplied but
installation has not been carried out.

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Not Applicable
Applicable
Final Payment Description Date of Date of Payment
Invoice
Supply and Installation None yet Not Due
of Transformer

Total Payment

None, but expected to be N10,965,000.00

DISBURSEMENT

Disbursement Method (Direct, Direct

SOE, Special Account)

Percentage of Bank Financing 0.40%

(%)

Disbursements: Amount & None yet

Date:

DELIVERABLES

Contract Package Reference/ Quantity/% Date Remarks (Note
Description Completed Delivered/ any Discrepancies

Completed from Contract )

NG/PUTOR/GDS/NCB/23/8 Supply and About 80% | Not Sighted | None
Installation of
Transformer
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AFRICA CENTRE OF EXCELEERCGEIBLIC HEALTH AND TOXICOLOGICAL RPSHARRCH
UNIVERSITY OF PORTHARCOURT

PROCUREMENT DURATION FORM

GOODS

Contract No: NG/PUTOR/GDS/NCB/23/8

Contract Name: Supply and Installation of  Transformer

Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not Sighted

S/No. STEPS DURATION (DAYS)
Actual Date Between Overall
Events (No of Days)

1 Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Submission of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued April12, 2023 0 0

10 Submission of bids May 4, 2023 32 32

11 Bid Evaluation Report preparation Not Sighted 0 0
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Objection Not Applicable 0 0

14 Contract Award Notice June 26, 2023 53 53

15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 85 DAYS
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% PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELEERCGEIBLIC HEALTH AND TOXICOLOGICAL RIPSHARRCH

5.

UNIVERSITY OF PORTHARCOURT

GOODS
CHECK LI

LOAN/CREDIT NO6510-NG

REVIEW DATEMarch 4, 2024

CONTRACT DATA

Contract Name & Number:
Procurement for the supply
and Installation of Randox
Evidence Analyzer at PUTOR
Main Building

Contract Amount:
N

Type of Contract: Lump Sum

Goods Works Services

(X) () ()

57,450,000.00

Contractords
Messrs Synapses Technology

Na me

Notification of Award & Date October 27, 2023

Limited Acceptance Letter & Date Not Sighted
Not sighted

No. of Bids Received: Two (2) Date of Contract Performance g
Date of Contract Agreement Not Sighted

Location of Goods, Works or
Service :

PUTOR, University of Port Harcourt, Rivers State.

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND
CONTRCTING

Contract Package (Items &
Quantity

NG/PUTOR/GDS/NCB/23/04 - Procurement for the supply
and Installation of Randox Evidence Analyzer

One (1) item
Contract Type {Goods, Works Goods
(S&L) Services}
Procurement Method (ICB, LIB, NCB
NCB, SHOPPING RFQ/RFT)
Prequalification (Yes/No) No
Single Stage/Two Stage Single Stage
Domestic Preference (Yes/No) No
Bank Review (PRIOR, POST, Prior
SOL)
COSTS
USD Equivalent 73,046.99

Exchange Rate/Date

USD786.48 (CBN October 23, 2023 ).

Price of Lowest Evaluated
Bidder (N)

57,450,000.00 (the only bidder)
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Contract Value at Award (N)

57,450,000.00

Contingencies in PAD

N/A

Final Contract Price

Final contract price has not been determined as product has

not been supplied.

TIME (DATE)

General Procurement Notice
(GPN)

No (but Specific Procurement Notice in Daily Trust Newspaper
and Guardian Newspaper both of September 15, 2023).

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

September 15, 2023

Submission of Bids

October 12, 2023

Contract Award Signature

October 27, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by
the Contractor .

30 Days

Date of Contract Completion Not completed - ongoing
CONTRACTADMINISTRATION:
Changes to Contract Description Date Price Impact
None Not Not Applicable
Applicable
Final Payment Description Date of Date of Payment
Invoice
Procurement for the Invoice not Not Due
supply and Installation yet submitted
of Randox Evidence
Analyzer

Total Payment (N)

No payment has been made

DISBURSEMENT

Disbursement Method (Direct, Direct
SOE, Special Account)
Percentage of Bank Financing 1.22%

(%)

Disbursements: Amount &
Date:

No disbursement has been made as at the date of audit

DELIVERABLES
Contract Package Reference/ Quantity/% Date Remarks (Note
Description Completed Delivered/ any Discrepancies
Completed from Contract )
NG/PUTOR/GDS/NCB/23/04 Procurement 0% Not due None yet
for the supply
and
Installation of
Randox
Evidence
Analyzer
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AFRICA CENTRE OF EXCELEERCGHJBLIC HEALTH AND TOXICOLOGICAL RPSHARRCH
UNIVERSITY OPORTHARCOURT

GOODS
PROCUREMENT DURATION FORM
Contract No: NG/PUTOR/GDS/NCB/23/04
Contract Name: Procurement for the supply and Installation of Randox Evidence
Analyzer at PUTOR Main Building

Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not Stated

S/No. STEPS DURATION (DAYS)
Actual Date Between Overall
Events (No of Days)

1 Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Obijection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Submission of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued September 15, 2023 0 0

10 Submission of bids October 12, 2023 27 27

11 Bid Evaluation Report preparation October 13, 2023 1 1
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Objection Not Applicable 0 0

14 Contract Award Notice October 27, 2023 14 14

15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 42 DAYS
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AFRICA CENTRE OF EXCELEERGHJBLIC HEALTH AND TOXICOLOGICAL RIPSHAHRCH
UNIVERSITY OF PORTHARCOURT

6..

GOODS
CHECK LIS

LOAN/CREDIT NO6510-NG

REVIEW DATEMarch 4, 2024

CONTRACT DATA

Contract Name & Number:
Procurement for the supply
and Installation of Hybrid
Inverter at PUTOR Main
Building

Contract Amount:
N

Type of Contract: Lump Sum

Goods
X)

Works
()

Services

()

26,283,750.00

Contractords Name

Messrs Rosglo Global Nig. Notification of Award & Date October 27, 2023
Ltd:No . 35,Emekuku Street, Acceptance Letter & Date Not Sighted
D/Line, PortHarcourt.
Not sighted
No. of Bids Received: Four (4) Date of Contract Performance g
Date of Contract Agreement Not Sighted

Location of Goods, Works or
Service :

PUTOR, University of Port Harcourt, Rivers State.

TOPIC COMMENTS & FINDINGS:

PRFOCUREMENT AND

CONTRCTING

Contract Package (Items & NG/PUTOR/GDS/NCB/23/06 - Procurement for the supply

Quantity and Installation of Hybrid Inverter at PUTOR Main Building
One (1) item

Contract Type {Goods, Works Goods

(S&L) Services}

Procurement Method (ICB, LIB, NCB

NCB, SHOPPING RFQ/RFT)

Prequalification (Yes/No) No

Single Stage/Two Stage Single Stage

Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, Prior

SOL)

COSTS

USD Equivalent 33,419.48

Exchange Rate/Date

USD786.48 (CBN October 23, 2023 ).

Price of Lowest Evaluated
Bidder (N)

26,283,750.00
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Contract Value at Award (N)

26,283,750.00

Contingencies in PAD

N/A

Final Contract Price

Final contract price has not been determined as product has

not been supplied.

TIME (DATE)

General Procurement Notice
(GPN)

No (but Specific Procurement Notice in Daily Trust

Newspaper

and Guardian Newspaper both of September 15, 2023).

Request for Proposal (RFP)

Not Applicable

Invitation for Prequalification

Not Applicable

Invitation for Bids

September 15, 2023

Submission of Bids

October 12, 2023

Contract Award Signature

October 27, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by
the Contractor .

30 Days

Date of Contract Completion Not completed - ongoing
CONTRACT ADMINISTRATION:
Changes to Contract Description Date Price Impact
None Not Not Applicable
Applicable
Final Payment Description Date of Date of Payment
Invoice
Procurement for the Invoice not Not Due
supply and Installation yet submitted

of Hybrid Inverter at
PUTOR Main Building

Total Payment (N)

No payment has been made

DISBURSEMENT

Disbursement Method (Direct, Direct
SOE, Special Account)
Percentage of Bank Financing 0.56%

(%)

Disbursements: Amount &
Date:

No disbursement has been made as at the date of audit

DELIVERABLES
Contract Package Reference/ Quantity/% Date Remarks (Note
Description Completed Delivered/ any Discrepancies
Completed from Contract )
NG/PUTOR/GDS/NCB/23/06 Procurement 0% Not due None yet
for the supply
and
Installation of
Hybrid Inverter
at PUTOR Main
Building
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AFRICA CENTRE OF EXCELEERCGHJBLIC HEALTH AND TOXICOLOGICAL RPSHARRCH
UNIVERSITY OF PORTHARCOURT

GOODS

PROCUREMENT DURATION FORM

Contract No: NG/PUTOR/GDS/NCB/23/06
Contract Name: Procurement for the supply and  Installation of Hybrid Inverter at PUTOR

Main Building
Date General Procurement Notice (GPN): Not Used
Bid Validity Period: Not Stated
S/No. STEPS DURATION (DAYS)
Actual Date Between Overall
Events (No of Days)
1 Prequalification documents  received by Not Applicable 0 0
Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 Submission of Prequalification Not Applicable 0 0
applications
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued September 15, 2023 0 0
10 Submission of bids October 12, 2023 27 27
11 Bid Evaluation Report preparation October 13, 2023 1 1
(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice October 27, 2023 14 14
15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 42 DAYS
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AFRICA CENTRE OF EXCELLENCGIOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

7

CHECK LIST

GOODS

LOAN/CREDIT NO.6510-NG

REVIEW DATEMarch 01, 2024

CONTRACT DATA

Contract Name & Number:

Supply and Installation of Desktop
Computers 6 LOT 2
(NG/PUTOR/GDS/NCB/23/02)

Contract Amount:
N

Type of Contract: Lump Sum

Goods
X)

Work
()

Services

() N15,093,000.00

Contractords Name
Messrs. P. E. BEMA NIG. LTD Notification of Award & Date May 26, 2023
Plot 146 1st Avenue,
F.H.E Rumueme,
Port Harcourt, Rivers State. Acceptance Letter & Date May 31, 2023
Date of Contract Performance: Not sighted
No. Of Bids Received: Eight (8)
Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service :

University of Port Harcourt, Rivers State

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT ANICONTRCTING

Contract Package (Items &
Quantity

Contract package: Supply and Installation of Desktop
Computers

Quantities; 24Nr. Hp 200G4 All in one Desktop Core i3
processor, 1Tbh HDD, 8GB RAM 21.

Contract Type {Goods, Works

(S&L) Services} Goods
Procurement Method (ICB, LIB, NCB

NCB, SHOPPING RFQ/RFT)

Prequalification (Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) | post
COSTS

USD Equivalent $33,407.85

Exchange Rate/Date

USD 451.78 (January to October, 2023)

Price of Lowest Evaluated Bidder

(N)

N15,093,000.00

Contract Value at Award (N)

N15,093,000.00
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Contingencies in PAD

Not applicable

Final Contract Price

N15,093,000.00

TIME (DATE)

General Procurement Notice
(GPN)

No (but specific procurement notice In the Daily Trust
Newspaper and The Guardian Newspapers both of April 12,
2023

Request for Proposal (RFP)

Not applicable

Invitation for Prequalification No

Invitation for Bids April 12, 2023
Submission of Bids/Quotation May 10, 2023
Contract Award Signature May 26, 2023
Date of Contract Performance Not sighted

Completion Period Offered by the
Contractor

Four (4) weeks

Date of Contract Completion July 26, 2023.

CONTRACTADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Applicable Not Applicable

Final Payment Description Date of Invoice Date of Payment
Supply and
Installation of Desktop July 12, 2023 August 28, 2023
Computers

Total Payment

N13,197,600.00 Net

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.55%

Disbursements: Amount & Date

N13,197,600.00 8 Payment for Supply and Installation of
Desktop Computers & PV/2023/UNIPT-1/000000364 of August
28, 2023.

DELIVERABLES
Remarks (Note
Reference/ Quantity/% pate any
Contract Package - Delivered/ . .
Description Completed Discrepancies
Completed
from Contract )
Supply and
Installation of
NG/PUTOR/GDS/NCB/23/02 Desktop 100% July 11, 2023 None
Computers
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

PROCUREMENT DURATION FORM

GOODS
Contract No: NG/PUTOR/GDS/NCB/23/02

Contract Name : Supply and Installation of Desktop Computers

Date General Procurement Notice (GPN): Not Used
Bid Validity Period:
DURATION (DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)
1 Prequalification documents received by Not Applicable 0 0
Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 . o
Subr_msgon of Prequalification Not Applicable 0 0
applications
S PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
! Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued April 12, 2023 0 0
10 Submission of bids May 10, 2023 28 28
11 ' i i
B_|d Evgluatlon Report preparation May 10, 2023 0 0
(financial)
12
Request for Clarification Not Applicable 0 0
13 . _— .
Bank's No Objection Not Applicable 0 0
14 Contract Award Notice May 26, 2023 16 16
15 . .
Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 44 DAYS
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLEN®GOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

UNIVER

8..

(ACE-PUTOR)
SITY OF PORTHACOURT, RIVERS STATE

CHECK LIST

GOODS

PROCUREMENT FOR THE SUPPLY ANISTALLATION OF FILLING CABINET LOT 4

LOAN/CREDIT NO.6510-NG

REVIEW DATEMarch 01, 2024

CONTRACT DATA

Contract Name & Number:
Procurement for the Supply and
Installation of Filling Cabinet LOT 4
(NG/PUTOR/GDS/NCB/23/04)

Contract Amount:
N

Type of Contract: Lump Sum

Goods
X)

Work
()

Services

() N60,243,471.00

Contractor s Name
Messrs. WILBOND CONSULT
LIMITED

NO. 11, East-West Road,

Port Harcourt, Rivers State.

Notification of Award & Date June 14, 2023

Acceptance Letter & Date June 15, 2023

No. of Bids Received: Five (5)

Date of Contract Performance: Not sighted

Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service :

University of Port Harcourt, Rivers State

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTIN

G

Contract Package (Items &
Quantity

Contract package: Procurement for the Supply and
Installation of Filling Cabinet

Quantities; Various

Contract Type {Goods, Works

(S&L) Services} Goods
Procurement Method (ICB, LIB, NCB

NCB, SHOPPING RFQ/RFT)

Prequalification (Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) | Post
COSTS

USD Equivalent $133,346.91

Exchange Rate/Date

USD 451.78 (January to October, 2023)

Price of Lowest Evaluated Bidder

(N)

N58,049,997.85
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Contract Value at Award (N)

N60,243,471.00

Contingencies in PAD

Not applicable

Final Contract Price

N60,243,471.00

TIME (DATE)

General Procurement Notice
(GPN)

No (but specific procurement notice

was In the Daily Trust

Newspaper and The Guardian Newspapers both of April 12,

2023)

Request for Proposal (RFP)

Not applicable

Invitation for Prequalification No
Invitation for Bids April 12, 2023
Submission of Bids/Quotation May 10, 2023

Contract Award Signature

June 14, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by the
Contractor

Three (3) weeks

Date of Contract Completion

August 17, 2023

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Applicable Not Applicable
Final Payment Description Date of Invoice Date of Payment

Balance payment for
the supply of filling
cabinet

September 25,
2023

October 5, 2023

Total Payment

N52,546,282.00 Net

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

2.22%

Disbursements: Amount & Date

N44,401,182.00 6 payment for the supply and

Filling cabinet Etc.
7,2023

Installation of

0 PV/2023/UNIPT-1/000000372 of September

N8,145,100.00 & Balance Payment for the supply of Filling
cabinet 0 PV/2023/UNIPT-1/000000453 of October 5, 2023

DELIVERABLES
Remarks (Note
Reference/ Quantity/% pate any
Contract Package - Delivered/ . .
Description Completed Discrepancies
Completed
from Contract )
Procurement The contract
for the Supply September was initially
0,
NG/PUTOR/GDS/NCB/23/04 and 100% 25, 2023 completed on
Installation of August 17,
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Filling Cabinet

2023 but due
to some of the
items that
were not
initially
supplied only
the amount for
the supplied
items were
paid.
September 25,
2023 is the
date the
contractor
officially
completed the
supply of the
items of the
contract.
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE
PROCUREMENT DURATION FORM
GOODS
Contract No: NG/PUTOR/GDS/NCB/23/04

Contract Name : Procurement for the Supply and Installation of Filling Cabinet

Date General Procurement Notice (GPN):  April 12, 2023
Bid Validity Period:
DURATION (DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)
Prequalification documents received by )
1 Bank Not Applicable 0 0
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
Submission of Prequalification )
4 applications Not Applicable 0 0
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued April 12, 2023 0 0
10 Submission of bids May 4, 2023 22 22
11 B.|d Evgluatlon Report preparation May 10, 2023 6 6
(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice June 14, 2023 36 36
15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 64 DAYS
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AFRICA CENTRE OF EXCELLENCGIOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

9

CHECK LIST

WORKS

LOAN/CREDIT NO.6510-NG

REVIEW DATEMarch 02, 2024

CONTRACT DATA

Contract Name & Number:
Minor Civil Works LOT 9
(NG/PUTOR/WKS/NCB/23/09)

Type of Contract: Lump Sum

Contract Amount:
N

Goods
()

Works
X)

Services

()

N24,632,967.10

Contractoros Name
Messrs. DE FEN ENGINEERING

CONSTRUCTION PROJECT LIMITEL

Office 23, Irene Plaza,
No. 6 Oroazi Road,
Port Harcourt, Rivers State.

Notification of Award & Date

June 26, 2023

Acceptance Letter & Date

June 27, 2023

Date of Contract Performance: Not sighted
No. Of Bids Received: Seven (7)
Date of Contract Agreement: Not sighted
Loca_tlon. of Goods, Works or University of Port Harcourt, Rivers State
Service :
TOPIC COMMENTS & FINDINGS:
PRFOCUREMENT AND CONTRCTING
Contract package: Minor Civil Works
Contract Package (Items & - . -
- Quantities; security house, st
Quantity i
Quantities)
Contract Type {Goods, Works
(S&L) Services} Goods
Procurement Method (ICB, LIB, NCB
NCB, SHOPPING RFQ/RFT)
Prequalification (Yes/No) No
Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No
Bank Review (PRIOR, POST, SOL)
Post
COSTS
USD Equivalent $54,524.25

Exchange Rate/Date

USD 451.78(January to October, 2023)
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Price of Lowest Evaluated Bidder

(N)

N24,632,967.10

Contract Value at Award (N)

N24,632,967.10

Contingencies in PAD

Not applicable

Final Contract Price

N24,632,967.10

TIME (DATE)

General Procurement Notice
(GPN)

No (but specific procurement notice In the Daily Trust
Newspaper and The Guardian Newspapers both of April 12,
2023)

Request for Proposal (RFP)

Not applicable

Invitation for Prequalification No
Invitation for Bids April 12, 2023
Submission of Bids/Quotation May 4, 2023

Contract Award Signature

June 26, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by the
Contractor

Not sighted

Date of Contract Completion

August 15, 2023

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Applicable Not Applicable
Final Payment Description Date of Invoice Date of Payment
Minor Civil work at the J(llile}zltti%’frzoonzwg September 7,
new ACE -PUTOR Building 2023
contractor)

Total Payment

N21,315,804.72 Net

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.90%

Disbursements: Amount & Date

N21,315,804.72 8 payment for Minor Civil work at the new ACE -
PUTORBUilding. 6 PV/2023/UNIPT-1/000000376 of September 7,
2023

DELIVERABLES
Remarks (Note
Reference/ Quantity/% pate any
Contract Package - Delivered/ . .
Description Completed Discrepancies
Completed
from Contract )
Minor Civil AUGUSt 15
NG/PUTOR/WKS/NCB/23/09 Works 100% g2023 '
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE
PROCUREMENT DURATION FORM

WORKS

Contract No: NG/PUTOR/WKS/NCB/23/09

Contract Name : Minor Civil Construction

Date General Procurement Notice (GPN): April 12, 2023

Bid Validity Period: 28 days
DURATION (DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)

1 Prequalification documents received by Not Applicable 0 0

Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 Submlsglon of Prequalification Not Applicable 0 0

applications
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued April 12, 2023 0 0
10 Submission of bids May 4, 2023 22 22
11 B.|d Evgluanon Report preparation May 10, 2023 6 6

(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice June 26, 2023 53 53
15 Contract Signed Not Sighted 0 0

TOTAL DAYS DAYS 81 DAYS
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AFRICA CENTRE OF EXCELLENCGIOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

CHECK LIST

GOODS

10.. PROCUREMENT OF ONE (1) UNIT OF 1.8L ENGINE 2022 MODEL FULL OPTION AUTOMATIC
TRANSMISSION JAPANESE SALOON CAR

LOAN/CREDIT NO.6510-NG

REVIEW DATEMarch 02, 2024

CONTRACT DATA

Contract Name & Number:
Procurement of One (1) Unit of
1.8L Engine 2022 model full option
Automatic Transmission Japanese
saloon car for ACE-PUTOR
University of Port Harcourt, Rivers
State.

Contract Amount:
N

Type of Contract: Lump Sum

Goods
X)

Work
()

Services

() N40.452,250.00

Contractords Name
Messrs. LANRE SHITTU MOTORS
NIGERIA MITED

234, Aba Road,

Port Harcourt,

Notification of Award & Date September 8, 2023

Acceptance Letter & Date September 11,

Rivers State. 2023
Date of Contract Performance: Not sighted
No. Of Bids Received: Four (4)
Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service :

University of Port Harcourt, Rivers State

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTIN

G

Contract Package (Items &
Quantity

Contract package: Procurement of One (1) Unit of 1.8L Engine
2022 model full option Automatic Transmission Japanese
saloon car for ACE -PUTOR University of Port Harcourt, Rivers
State.

Quantities; One (1)

Contract Type {Goods, Works

(S&L) Services} Goods
Procurement Method (ICB, LIB, RE

NCB, SHOPPING RFQ/RFT) Q
Prequalification (Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) | Post

COSTS
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USD Equivalent

$89,539.70

Exchange Rate/Date

USD 451.78 (January to October, 2023)

Price of Lowest Evaluated Bidder

(N)

N40,452,250.00

Contract Value at Award (N)

N40,452,250.00

Contingencies in PAD

Not applicable

Final Contract Price

N40,452,250.00

TIME (DATE)

General Procurement Notice
(GPN)

No

Request for Proposal (RFP)

Not applicable

Invitation for Prequalification

No

Invitation for Bids

Not sighted

Submission of Bids/Quotation

August 22, 2023 (Various but this is the date of submission by

the contractor)

Contract Award Signature

September 8, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by the
Contractor

Two (2) weeks

Date of Contract Completion

September 14, 2023

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Applicable Not Applicable
Final Payment Description Date of Invoice Date of Payment

Procurement of One
(1) Unit of 1.8L Engine
2022 model Toyota
Corolla

August 22, 2023
(Proforma Invoice)

October 16, 2023

Total Payment

N35,372,200.00 Net

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

1.49%

Disbursements: Amount & Date

N35,372,200.00 6 payment for Procurement of One (1) Unit of
1.8L Engine 2022 model Toyota Corolla
1/000000473 of October 16, 2023

0 PV/2023/UNIPT-

DELIVERABLES
Remarks (Note
Reference/ Quantity/% pate any
Contract Package - Delivered/ . .
Description Completed Discrepancies
Completed
from Contract )
Procurement
100% September
of One (1) 14, 2023
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Unit of 1.8L
Engine 2022
model full
option
Automatic
Transmission
Japanese
saloon car for
ACE-PUTOR
University of
Port Harcourt,
Rivers State.
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

UNIVERSITY OPORTHACOURT, RIVERS STATE

(ACE-PUTOR)

PROCUREMENT DURATION FORM

Contract No:

GOODS

Contract Name : Procurement of One (1) Unit of 1.8L Engine 2022 model full option Automatic
Transmission Japanese saloon car for ACE -PUTOR University of Port Harcourt, Rivers State.

Date General Procurement Notice (GPN): Not sighted
Bid Validity Period: Not sighted
DURATION (DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)
1 Prequalification documents received by Not Applicable 0 0
Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 Subr_msgon of Prequalification Not Applicable 0 0
applications
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued Not sighted 0 0
10 Submission of bids August 22, 2023 0 0
11 B_|d Evgluatlon Report preparation September 7, 2023 16 16
(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice September 8, 2023 17 17
15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 33 DAYS
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AFRICA CENTRE OF EXCELLENCGIOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

11.

CHECK LIST

GOODS

LOAN/CREDIT NO.6510-NG

REVIEW DATEMarch 04, 2024

CONTRACT DATA

Contract Name & Number:
Procurement for the Supply and
Installation of Fabrication and
Power Connection to the
Powerhouse at ACE -PUTOR
Building

Contract Amount:
N

Type of Contract: Lump Sum

Goods
X)

Work
()

Services

() N9,218,132.53

Contractords Name
Messrs. MUYIS GLORIOUS
ENTERPRISES

Suit 233 pan African Building

Port Harcourt,

Rivers State.

Notification of Award & Date November 27, 2023

Acceptance Letter & Date November 28, 2023

No. Of Bids Received: Three (3)

Date of Contract Performance: Not sighted

Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service :

University of Port Harcourt, Rivers State

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT ANICONTRCTING

Contract Package (Items &
Quantity

Procurement for the Supply and Installation of Fabrication and
Power Connection to the Powerhouse at ACE -PUTOR Building

Contract Type {Goods, Works

(S&L) Services} Goods
Procurement Method (ICB, LIB,

NCB, SHOPPING RFQ/RFT) RFQ
Prequalification (Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) | Post
COSTS

USD Equivalent $15,363.55

Exchange Rate/Date

USD 600 (November, 2023)

Price of Lowest Evaluated Bidder

(N)

N9,218,132.53
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Contract Value at Award (N)

N9,218,132.53

Contingencies in PAD

Not applicable

Final Contract Price

N9,218,132.53

TIME (DATE)

General Procurement Notice
(GPN)

Not applicable

Request for Proposal (RFP)

Not applicable

Invitation for Prequalification No

Invitation for Bids Not sighted

Submission of Bids/Quotation Not sighted

Contract Award Signature November 27, 2023

Date of Contract Performance Not sighted

Completion Period Offered by the Not sighted

Contractor

Date of Contract Completion December 6, 2023

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Applicable Not Applicable

Final Payment Description Date of Invoice Date of Payment

Powering of ACE -PUTOR
Building via Electrical
Panels

Not sighted

December 14,
2023

Total Payment

N8,060,506.58 Net

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.25%

Disbursements: Amount & Date

N8,060,506.58 o payment for the Powering of ACE
Building via Electrical Panels

December 14, 2023

-PUTOR

0 PV/2023/UNIPT-1/000000750 of

DELIVERABLES

Contract Package

Reference/
Description

Quantity/%
Completed

Date
Delivered/
Completed

Remarks (Note
any
Discrepancies
from Contract )

Procurement
for the Supply
and
Installation of
Fabrication
and Power
Connection
to the
Powerhouse
at ACE -PUTOR
Building

100%

December 6,
2023
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AFRICA CENTRE OF EXCELLENCE F®RBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

PROCUREMENT DURATION FORM

GOODS

Contract No:

Contract Name : Procurement for the Supply and Installation of Fabrication and Power
Connection to the  Powerhouse at ACE -PUTOR Building

Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not stated

DURATION (DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)

1 Prequalification documents received by Not Applicable 0 0
Bank

2 Bank's No Objection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Submlsglon of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued November 13, 2023 0 0

10 Submission of bids November 15, 2023 2 2

11 B.|d Evgluann Report preparation Not sighted 0 0
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Objection Not Applicable 0 0

14 Contract Award Notice November 27, 2023 12 12

15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 14 DAYS
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AFRICA CENTRE OF EXCELLENCGIOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

12.

CHECK LIST

WORKS

LOAN/CREDIT NO.6510-NG

REVIEW DATEMarch 04, 2024

CONTRACT DATA

Contract Name & Number:
Procurement for the Supply and
Installation of Lab Cabinet,
Pressured Gas Line, Electrical
Utility Lane, Computer Desk,
Marble Based Befa Sink, Service
Water Line and Taps for The
Public Health Skill Laboratory .

Contract Amount:
N

Type of Contract: Lump Sum

Goods
()

Works
(X)

Services

()
N5,028,215.75

Contractords Name
Messrs. WINGRET INTEGRATED Notification of Award & Date July 5, 2023
RESOURCES
No. 257 Ikwere Road
Mile 4, Diobu
Port Harcourt, Acceptance Letter & Date July 6, 2023
Rivers State.

Date of Contract Performance: Not sighted
No. Of Bids Received: Three (3)

Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service :

University of Port Harcourt, Rivers State

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTIN

G

Contract Package (ltems &
Quantity

Procurement for the  Construction of Research Laboratory

Quantities; (Various)

Lab Cabinet, Pressured Gas Line, Electrical Utility Lane,
Computer Desk, Marble Based Befa Sink, Service Water Line
and Taps for The Public Health Skill Laboratory

Contract Type {Goods, Works

(S&L) Services} Works
Procurement Method (ICB, LIB, RE
NCB, SHOPPING RFQ/RFT) Q
Prequalification (Yes/No) No
Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No
Bank Review (PRIOR, POST, SOL)

Post

COSTS
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USD Equivalent

$11,129.78

Exchange Rate/Date

USD 451.78 (January to October, 2023)

Price of Lowest Evaluated Bidder

(N)

N5,028,215.75

Contract Value at Award (N)

N5,028,215.75

Contingencies in PAD

Not applicable

Final Contract Price

N5,028,215.75

TIME (DATE)

General Procurement Notice
(GPN)

Not applicable

Request for Proposal (RFP)

Not applicable

Invitation for Prequalification

No

Invitation for Bids

Not sighted

Submission of Bids/Quotation

June 29, 2023 (Various but this is the date of the contractor
that won the bid)

Contract Award Signature July 5, 2023
Date of Contract Performance Not sighted
Completion Period Offered by the Not sighted
Contractor
Date of Contract Completion July 17, 2023
CONTRACT ADMINISTRATION:
Changes to Contract Description Date Price Impact
Not .
None Applicable Not Applicable
Final Payment Description Date_ of Date of Payment
Invoice
Construction of Research July 15, 2023 July 26, 2023
Laboratory

Total Payment

N4,396,765.40 Net

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.18%

Disbursements: Amount & Date

N4,396,765.40 6 Payment for the construction of research
laboratory 8 PV/2023/UNIPT-1/000000277 of July 26, 2023.

DELIVERABLES
Remarks (Note
Reference/ Quantity/% pate any
Contract Package - Delivered/ . .
Description Completed Discrepancies
Completed
from Contract )
procurement
for the
construction 100% July 17, 2023
of Research
Laboratory
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE
PROCUREMENDURATION FORM
WORKS

Contract No: Not sighted

Contract Name : procurement for the construction of Research Laboratory

Date General Procurement Notice (GPN): Not Used
Bid Validity Period: Not stated
DURATION (DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)
1 Prequalification documents received by Not Applicable 0 0
Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 Submlsglon of Prequalification Not Applicable 0 0
applications
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued Not sighted 0 0
10 Submission of bids June 29, 2023 0 0
11 B.|d Evgluatlon Report preparation Not sighted 0 0
(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice July 6, 2023 7 7
15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 7 DAYS
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HEALTH AND TOXIOLOGY RESEARCH

(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

13..

CHECK LIST

WORKS

LOAN/CREDIT NO.6510-NG

REVIEW DATEMarch 04, 2024

CONTRACT DATA

Contract Name & Number:
Procurement for the supply and
installation of internet

deployment at ACE -PUTOR main
Building

Type of Contract: Lump Sum

Contract Amount:
N

Goods Works Services

() X) ()

N4,905,493.75

Contractords Name
Messrs. DREAMLIFE NIGERIA
LIMITED

120 Adageorge Rd,

Port Harcourt,

Rivers State.

Notification of Award & Date

November 27, 2023

Acceptance Letter & Date

November 27, 2023

No. Of Bids Received: Three (3)

Date of Contract Performance:

Not sighted

Date of Contract Agreement:

Not sighted

Location of Goods, Works or
Service :

University of Port Harcourt, Rivers State

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT ANICONTRCTING

Contract Package (ltems &
Quantity

Procurement for the supply and installation of internet

deployment at ACE -PUTOR main Building

Quantities; (Various)

10Nr. Category 6e UTP Cable

80Nr. UTP category Faceplate

5Nr. 3x3mm knock -out box

80Nr. Patch cord cable

2Nr. Magnetic Lock

2Nr. 24-port Ethernet Network switch
6Nr. WIFI unified access point

1INr. Mikrotiik cloud Router switch CRS125 -24G-1SIN Complete

1 SFP, 24 Port 10/100/1000

12Nr. Tera Grand 24 -port CAT -6E Patch Panel

3Nr. 9-U wall mounted Network server Rack

2Nr. Ethernet Media converter
10Nr. RJ45 connector

Contract Type {Goods, Works

(S&L) Services} Works
Procurement Method (ICB, LIB, RE
NCB, SHOPPING RFQ/RFT) Q
Prequalification (Yes/No) No
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Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) | post
COSTS

USD Equivalent $8,175.82

Exchange Rate/Date

USD 600 (November, 2023)

Price of Lowest Evaluated Bidder

(N)

N4,905,493.75

Contract Value at Award (N)

N4,905,493.75

Contingencies in PAD

Not applicable

Final Contract Price

N4,905,493.75

TIME (DATE)

General Procurement Notice
(GPN)

Not applicable

Request for Proposal (RFP)

Not applicable

Invitation for Prequalification

No

Invitation for Bids

Not sighted

Submission of Bids/Quotation

November 15, 2023 (Various but this is the date of the

contractor that won the bid)

Contract Award Signature

November 27, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by the
Contractor

Not sighted

Date of Contract Completion

December 6, 2023

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
Not .
None Applicable Not Applicable
Final Payment Description Date_ of Date of Payment
Invoice

Supply and installation of
Internet WIFI deployment
at the center

November 28,
2023

December 12,
2023

Total Payment

N4,396,765.40 Net

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.13%

Disbursements: Amount & Date

N4,396,765.40 8 Payment for the construction of research
laboratory & PV/2023/UNIPT-1/000000277 of July 26, 2023.
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DELIVERABLES
Remarks (Note
Reference/ Quantity/% Date any
Contract Package - Delivered/ . .
Description Completed Discrepancies
Completed
from Contract )
Procurement
for the supply
and
installation of December 6
o ;
internet 100% 2023
deployment

at ACE -PUTOR
main Building
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AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXIOLOGY RESEARCH

UNIVERSITY OF PORTHACOURT, RIVERS STATE

(ACE-PUTOR)

PROCUREMENT DURATION FORM

Contract No: Not Stated

WORKS

Contract Name : Procurement for the supply and installation of internet deployment at ACE -

PUTOR main Building

Date General Procurement Notice (GPN): Not Used
Bid Validity Period: Not stated
DURATION (DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)
1 Prequalification documents received by Not Applicable 0 0
Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 Subr_msgon of Prequalification Not Applicable 0 0
applications
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued Not sighted 0 0
10 Submission of bids November 15, 2023 0 0
11 B.|d Evgluatlon Report preparation Not sighted 0 0
(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice November 27, 2023 12 12
15 Contract Signed Not Sighted 0 0
TOTAL DAYS DAYS 12 DAYS
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AFRICA CENTREOF EXCELLENCHE-OR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH

(ACE-PUTOR

UNIVERSITY OF PORAARCOURT

14..

CHECKLIST

GOODS

LOAN/CREDITNO. 6510-NG

REVIEWDATE:March 1, 2024

CONTRACTDATA

Contract Name & Number:
Supply And Installation of Vertical
Branded PVC Window Blinds &
LOT6

Type of Contract: Lump Sum

Contract Amount:
N

Goods
X) 0

Work

Services

0

N7,828,334.25

Cont r a dNaner&Asldress:
Chijek Masters Projects
No.140 TransAmadi Industrial
Layout, Port Harcourt. Rivers
Sate.

Notification of Award & Date

June 14, 2023

No. Of Bids Received: Four(4)

Acceptance Letter & Date June 19, 2023
Date of Contract Performance: Not sighted
Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service :

ACE-PUTOR,University of Port Harcourt

TOPIC

COMMENTS& FINDINGS:

PROCUREMENTAND CONTRCTING

Contract Package (Items &
Quantity )

Contract package:

UPH/VC/PU/GDS/23/06 - Supply and

installation of vertical branded PVC window blinds

Quantities;

1.

©CoNoGA~WDN

el ol
wWN ko

N el
N o oA

1800X2100-1no.

1500X2100814no.
1200X1500841no.

900X2100-33n0
750X2100829n0
1800X1500815n0
2400X150089n0
2400X5850086n0
1800X435091n0

. 1500X1500015n0
. 2400X150009n0
. 2400X585006n0
. 1800X435001n0
. 1500X1500010n0
. 1200X15000821no
. 600X900328n0

. Installation cost
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Contract Type {Goods,

Works(S&L)Services} Goods
Procurement Method NCB
(ICB,LIB,NCB,SHOPPINGRFQ/RFT)
Prequalification(Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR,POST,SOL) Prior
COSTS

USDEquivalent $17,327.75

Exchange Rate/Date

USD451.78(June 14, 2023)

Price of Lowest Evaluated Bidder

(N)

N7,828,334.25

Contract Value at Award(N)

N7,828,334.25

Contingencies in PAD

Not applicable

Final Contract Price

N7,828,334.25

TIME(DATE)

General Procurement
Notice(GPN)

Not applicable

Request for Proposal(RFP)

Not applicable

Invitation for Prequalification No
Invitation for Bids/Quotation April 12, 2023
Submission of Bids/Quotation May 10, 2023

Contract Award Signature

June 14, 2023

Date of Contract Performance Not sighted
Completion Period Offered by the
P y Not sighted

Contractor

Date of Contract Completion July 27, 2023

CONTRACTADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Applicable Not Applicable

Final Payment Description Date of Invoice Date of Payment
Supply and
installation of vertical July 27. 2023 August 3, 2023
branded PVC
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window blinds

Total Payment

N6,845,258.60(Net )

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.28%

Disbursements: Amount & Date

N6,845,258.60 (Net) -Supply and installation of vertical branded
PVC window blinds - PV/2023/UNIPT-1/00000301 of August 3,

2023
DELIVERABLES
Ref y Date Remarks (Note
eference .
uantity/% an
Contract Package 2 I)i ; Delivered/Co Di y .
Description omplete mpleted iscrepancies
from Contract )
Supply and
installation of
. August 3,
UPH/VC/PU/GDS/23/06 vertical 100% None
2023
branded PVC
window blinds
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AFRICA CENTREOF EXCELLENCEOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH
(ACE-PUTOR

UNIVERSITYOFPORHARCOURT
PROCUREMENDURATIONFORM
GOODS
Contract No: UPH/VC/PU/GDS/23/06
Contract Name : Supply and installation of vertical branded PVC window blinds

Date General Procurement Notice (GPN): The Guardian and Daily Trust Newspapers,
on April 12, 2023.

Bid Validity Period: 28Days

DURATION(DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)
1 Prequalification documents received by Not Applicable 0 0
Bank
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
4 - - g B
Subr_msgon of Prequalification Not Applicable 0 0
applications
S PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Obijection Not Applicable 0 0
! Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued April 12, 2023 0 0
10 Submission of bids May 10, 2023 28 28
11 ' ' '
B.|d Evgluanon Report preparation May 15 , 2023 5 5
(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Obijection Not Applicable 0 0
14 Contract Award Notice Junel4,2023 42 42
15 . .
Contract Signed Not sighted 0 0
TOTALDAYS DAYS 75DAYS
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AFRICA CENTREOF EXCELLENCHE-OR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH

(ACE-PUTOR

UNIVERSITY OF PORHARCOURT

15.

CHECKLIST

GOODS

LOAN/CREDITNO. 6510-NG

REVIEWDATE:March 1, 2024

CONTRACTDATA

Contract Name & Number:
Construction and Installation of
Broadband Internet Mast and
Associated Worksto Serve ACE-
PUTOREcosystem.

Type of Contract: Lump Sum Contract Amount:
N
Goods Work Services
0 X) 0 13,125,750.00

Cont r a dNaner&Asidress:
Josros Technology.
No2 Rumunduru 80ro -lgweroad,

Notification of Award & Date January 23,2023

Port Harcourt. Riversstate. Acceptance Letter & Date January 23,2023
No. Of Bids Received: Three (3) Date of Contract Performance: Not sighted
Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service :

ACE-PUTOR,University of Port Harcourt

TOPIC

COMMENTS& FINDINGS:

PROCUREMENTAND CONTRCTING

Contract Package (Items &
Quantity )

Contract package: ACE/PUTOR/PROC/AWD/WKS/2022/40 -
Construction and installation of broadband internet mast and
associated works to serve ACE-PUTORecosystem.

Quantities; one (1)

Contract Type {Goods, Works

(S&L) Services} works
Procurement Method (ICB, LIB, RE
NCB, SHOPPING RFQ/RFT) Q
Prequalification (Yes/No) No
Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No
Bank Review (PRIOR,POST,SOL) .

Prior
COSTS
USDEquivalent $29,053.41

Exchange Rate/Date

USD451.78(January 23, 2023)

Price of Lowest Evaluated Bidder

(N)

13,125,750.00
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Contract Value at Award(N)

13,125,750.00

Contingencies in PAD

Not applicable

Final Contract Price (N)

13,125,750.00

TIME(DATE)

General Procurement Notice
(GPN)

Not applicable

Request for Proposal (RFP)

Not applicable

Invitation for Pre-qualification

No

Invitation for Bids/Quotations

August 12, 2022

Submission of Bids/Quotations

August 18, 2022

Contract Award Signature Not sighted
Date of Contract Performance Not sighted
Completion Period Offered by the Not sighted

Contractor

Date of Contract Completion

January 23, 2023

CONTRACTADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Applicable Not Applicable
Final Payment Description Date of Invoice Date of Payment

Construction and
installation of

broadband internet
mast and associated
works to serve ACE-

PUTOR

January 23, 2023

January 23, 2023

Total Payment (N)

N11,477,400.00 (Net)

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.48%

Disbursements: Amount & Date

N11,477,400-Construction and installation of broadband
internet mast and associated works to serve ACE-PUTOR
PV/2023/UNIPT-1/000000035 of January 23, 2023

DELIVERABLES

Contract Package

Reference/
Description

Quantity/%C
ompleted

Date
Delivered/Co
mpleted

Remarks
(Note any
Discrepancies
from

Contract )

Cosset Consultants

136




PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

Construction
and
installation of
broadband
ACE/PUTOR/PROC/AWD/WKS/202 | internet mast 100% January 23,
2/40 and 2023
associated
works to serve
ACE-PUTOR
ecosystem.

None
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AFRICA CENTREOF EXCELLENCE-OR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH

PROCUREMENDURATIONFORM

(ACE-PUTOR
UNIVERSITY OF PORAHARCOURT

WORKS

Contract No: ACE/PUTOR/PROC/AWD/WKS/ 2022/40

Contract Name : Construction and installation of broadband internet mast and

associated works to serve ACE -PUTOR ecosystem
Date General Procurement Notice (GPN): Not Used

Bid Validity Period: 10days

DURATION(DAYS)

S/No. STEPS Actual Date Between Overall
Events (No of Days)

Prequalification documents received by

1 Bank Not Applicable 0 0

2 Bank's No Obijection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0

4 Subr_msgon of Prequalification Not Applicable 0 0
applications

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued August 12, 2022 0 0

10 Submission of bids August 18, 2022 6 6

11 B_|d Evaluanon Report preparation August 22, 2022 4 4
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Obijection Not Applicable 0 0

14 Contract Award Notice January 23,2023 153 153

15 Contract Signed Not sighted 0 0
TOTALDAYS DAYS 163DAYS
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AFRICA CENTREOF EXCELLENCE-OR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH

(ACE-PUTOR

UNIVERSITY OF PORAARCOURT

16.

CHECKLIST

WORKS

LOAN/CREDITNO. 6510-NG

REVIEWDATE:March 4, 2024

CONTRACTDATA

Contract Name & Number:
Supply and Installation of
Research Laboratory Equipment .

Type of Contract: Lump Sum

Contract Amount:
N

Goods Work Services

X) 0] Q0

N5,881,325.00

Cont r a dNaner&Asldress:

Fresh-dawn International Services | Notification of Award & Date July 13, 2023

Limited : No4, Amadi Okocha

Close, Eliogbolo Sreet, Offeast -

westroad, Port-Harcourt. Acceptance Letter & Date July 14, 2023

Rivers state.

No. Of Bids Received: Three (3) Date of Contract Performance: Not sighted
Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service :

ACE-PUTOR,University of Port-Harcourt

TOPIC

COMMENTS& FINDINGS:

PRFOCUREMENAND CONTRCTING

Contract Package (Items &
Quantity )

Contract package: Supply and installation
laboratory equipment .

of research

Quantities; One(1)

Contract Type {Goods,

Works(S&L)Services} Works
Procurement Method RE
(ICB,LIB,NCB,SHOPPINGRFQ/RFT) Q
Prequalification (Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR,POST,SOL) Prior
COSTS

USDEquivalent $13,018.11

Exchange Rate/Date

USD451.78(July 13, 2023)

Price of Lowest Evaluated Bidder

(N)

5,881,325.00

Contract Value at Award(N)

5,881,325.00

Contingencies in PAD

Not applicable

Final Contract Price(N)

5,881,325.00

TIME(DATE)

General Procurement Notice

Not applicable
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(GPN)

Request for Proposal (RFP) Not applicable

Invitation for Prequalification No

Invitation for Bids/Quotation April 10, 2023

Submission of Bids/Quotation May 9, 2023

Contract Award Signature July13,2023

Date of Contract Performance Not sighted

Completion Period Offered by the Not sighted

Contractor

Date of Contract Completion July 17, 2023

CONTRACTADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Applicable Not Applicable

Final Payment Description Date of Invoice Date of Payment
Supply and

installation of
research laboratory
equipment .

Not sighted

August3,2023

Total Payment (N)

N5,142,740.00(Net)

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.21%

Disbursements: Amount & Date

N5,142,740.00 d Supply and installation of research laboratory
equipment -PV/2023/UNIPT-1/000000297 of August 3, 2023

DELIVERABLES
Reference/ Quantity/%C Date Remarks (Note
Description ompleted Delivered/Co any
Contract Package mpleted Discrepancies
from
Contract )
Supply and
installation of
research 100% July 17, 2023 None
laboratory
equipment .
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AFRICA CENTREOF EXCELLENCE-OR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH

(ACE-PUTOR
UNIVERSITY OF PORAHARCOURT

PROCUREMENDURATIONFORM

WORKS
Contract No: Not sighted

Contract Name : Supply and installation of Research Laboratory Equipment
Date General Procurement Notice (GPN): Not Used

Bid Validity Period: Not sighted

DURATION(DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)

Prequalification documents received by

1 Bank Not Applicable 0 0

2 Bank's No Obijection Not Applicable 0 0

3 Invitation for Prequalification issued Not Applicable 0 0
Submission of Prequalification

4 applications Not Applicable 0 0

5 PQ Evaluation Report received by Bank Not Applicable 0 0

6 Bank's No Objection Not Applicable 0 0

7 Bid documents received by Bank Not Applicable 0 0

8 Bank's No Objection/BPP No Objection None 0 0

9 Invitation for Bids issued April 10, 2023 0 0

10 Submission of bids May 9, 2023 28 28

11 B_|d Ev_aluanon Report preparation July 10, 2023 61 61
(financial)

12 Request for Clarification Not Applicable 0 0

13 Bank's No Obijection Not Applicable 0 0

14 Contract Award Notice July13,2023 3 3

15 Contract Signed Not sighted 0 0
TOTALDAYS DAYS 92DAYS
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AFRICA CENTRE OF EXCELLENGIOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH

(ACE-PUTOR

UNIVERSITY OF PORHARCOURT

17.

CHECK LIST

GOODS

LOAN/CREDIT NO.6510-NG

REVIEW DATEMarch 2, 2024

CONTRACT DATA

Contract Name & Number:
Supply and installation of
interlocking stones at ACE -PUTOR

Type of Contract: Lump Sum

Contract Amount:
N

. . Goods Work Services
main building. (X) () () 19,950,217.65
Contractords Name L September 28,
Wingret integrated resources nig. Notification of Award & Date 2023
No. 257 lkwerre Road September 29,
Mile 4, Diobu Port Harcourt Acceptance Letter & Date 2023
Date of Contract Performance: Not sighted
No. Of Bids Received: Three (3)
Date of Contract Agreement: Not sighted

Location of Goods, Works or
Service :

ACE-PUTOR, University of Port Harcourt

TOPIC

COMMENTS & FINDINGS:

PRFOCUREMENT AND CONTRCTIN

G

Contract Package (Items &
Quantity

Contract package:
installation of interlocking stones at ACE

NG/PUTOR/GDS/NCB/23/05 - Supply and
-PUTOR main building.

Quantities; one (1)

Contract Type {Goods, Works

(S&L) Services} Works
Procurement Method (ICB, LIB, RE

NCB, SHOPPING RFQ/RFT) Q
Prequalification (Yes/No) No

Single Stage/Two Stage Single stage
Domestic Preference (Yes/No) No

Bank Review (PRIOR, POST, SOL) | prior
COSTS

USD Egquivalent $44,159.14

Exchange Rate/Date

USD 451.78(September 28, 2023)

Price of Lowest Evaluated Bidder

(N)

19,950,217.65
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Contract Value at Award (N)

19,950,217.65

Contingencies in PAD

Not applicable

Final Contract Price (N)

19,950,217.65

TIME (DATE)

General Procurement Notice
(GPN)

Not applicable

Request for Proposal (RFP)

Not applicable

Invitation for Prequalification No
Invitation for Bids/Quotations April 10, 2023
Submission of Bids/Quotations May 9, 2023

Contract Award Signature

September 28, 2023

Date of Contract Performance

Not sighted

Completion Period Offered by the
Contractor

Not sighted

Date of Contract Completion

October 23, 2023

CONTRACT ADMINISTRATION:

Changes to Contract Description Date Price Impact
None Not Applicable Not Applicable
Final Payment Description Date of Invoice Date of Payment

Supply and installation
of interlocking stones at
ACE-PUTOR main
building

Not sighted

November 1 0,
2023

Total Payment (N)

17,444,841.48 (Net)

DISBURSEMENT

Disbursement Method (Direct,
SOE, Special Account)

Direct

Percentage of Bank Financing (%)

0.73%

Disbursements: Amount & Date

17,444,841.48 - Supply and installation of interlocking stones at
ACE-PUTOR main building - PV/2023/000000599 o f November

10, 2023
DELIVERABLES
Reference/ Quantity/% Date Remarks
Description Completed Delivered/ (Note any
Contract Package Completed Discrepancies
from
Contract )
Supply and
installation of
NG/PUTOR/GDS/NCB/23/05 interlocking 100% October 23, None
stones at 2023
ACE-PUTOR
main building
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AFRICA CENTRE OF EXCELLENG®R PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH
(ACE-PUTOR

UNIVERSITY OF PORHARCOURT

PROCUREMENT DURATION FORM

GOODS

Contract No: NG/PUTOR/GDS/NCB/23/05

Contract Name : Supply and installation of
building

interlocking stones at ACE -PUTOR main

Date General Procurement Notice (GPN): Not Used
Bid Validity Period: Not sighted
DURATION (DAYS)
S/No. STEPS Actual Date Between Overall
Events (No of Days)
Prequalification documents received by
1 Bank Not Applicable 0 0
2 Bank's No Objection Not Applicable 0 0
3 Invitation for Prequalification issued Not Applicable 0 0
Submission of Prequalification
4 applications Not Applicable 0 0
5 PQ Evaluation Report received by Bank Not Applicable 0 0
6 Bank's No Objection Not Applicable 0 0
7 Bid documents received by Bank Not Applicable 0 0
8 Bank's No Objection/BPP No Objection None 0 0
9 Invitation for Bids issued April 10, 2023 0 0
10 Submission of bids May 9, 2023 29 29
11 B_|d Evgluatlon Report preparation September 20,2023 133 133
(financial)
12 Request for Clarification Not Applicable 0 0
13 Bank's No Objection Not Applicable 0 0
14 Contract Award Notice September 28, 2023 8 8
15 Contract Signed Not sighted 0 0
TOTAL DAYS DAYS 170 DAYS
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APPENDIXIII
SPECIFIC PROCUREMENT PROCESS RISKS MATRIX
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UNIVERSITY OF PORTHARCOURT

GOODS

PROCESS/ACTIVITYYERFORMANCERISK RANGE AND SCORE
1.. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF MANNIKINS AND SIMULATORS FOR CLINICAL SKILL LABORATORY AT PUTBRIMANG

PROCESS/ACTIVITY PERFORMANCE RISK

PROCESS EVALUATION SCORE

REMARK
(NA)

A INVITATION FOR BIDS Fair Adjudged fair because
SBD was not used /poor
detailed specifications

1 In the Procurement X

Plan
2 Appropriate X Daily Trust Newspaper
: and Guardian
Advertisement Newspaper both of
September 15, 2023. The
completed bids were
returned on October 27,
2023
3 Standard Bidding X SBD Not Used
Documents

4 Specifications X Items were only listed
without more details of
specifications

5 Appropriateness of X

Procurement Method
and Threshold

6 No. of Bids received X NCB- response
depended on interests

7 Bid Validity Period X Not Stated
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Compliance X
Documents received

BIDS SUBMISSION Good

Submission Made X
within Solicitation
Period.

No of Bids Received X Advertised but o nly 3
bidders responded .

Adequacy of Time for X
Bid Submission

Level of Compliance X
to Instructions

QUALITY OF BID Good
EVALUATION
PROCEDURE, BID
EVALUATION REPORT
AND TRANSPARENCY

Composition and X
Adequacy of Bid
Evaluation Committee

x

Disqualification of Bids

Failure to Disqualify X
Non -Responsive Bids

Timeliness of Evaluation X
of Bids

Similarities Between X
Competing Bids

Detected Collusion of X
Bids

Detected Falsification X
of Bids Documents

Third Party Observer X

NOTIFICATION OF Good
AWARD OF CONTRACT
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Period within which X
Award Letter was
issued

Adequacy of Award X
Letter content

ACCEPTANCE OF Good
AWARD OF CONTRACT

Timeliness of Award X Made in four (4) days.
Acceptance

SIGNED Poor
CONTRACT/DATE

Signed Contract X Agreement not sighted
Agreement

Timeliness of Signing of X Not sighted
Agreement

CONTRACT Good
AMENDMENTS, IF ANY

No contract X
amendment

STORE RECEIPT Good
DOCUMENT

Appropriateness of X
Date of Receipt of
Iltem

Adequacy of X
representation of items
received

EVIDENCE OF Good
DELIVERY/COMPLETION

Completion X
Documentation

Completion within X
Agreed Time Period
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CONSULTANTS OPINION

Moderate
ON VALUE FOR MONEY
OVERALL RATING OF Risk Efficiency Good efficiency and
PROCUREMENRISK Low risk were
AND EFFICIENCY Low Good adjudged based on

the assessment of
the basic activities
and levels of
compliance to
instructions and rules
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

UNIVERSITY OF PORTHARCOURT

GOODS

PROCESS/ACTIVITYYERFORMANCERISK RANGE AND SCORE

2.. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF FOURIER TRANSFORMED INFRARED SPECTROSCOPY (FTIR)
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
(NA)
A INVITATION FOR BIDS Fair
1 In the Procurement X
Plan
2 Appropriate X Adverts in the Daily Trust
Advertisement and the Guardian
Newspapers
3 Standard Bidding X SBD Not Used
Documents
4 Specifications X Items were only listed
without more details of
specifications
5 Appropriateness of X
Procurement Method
and Threshold
6 No. of Bids received X NCB- response
depended on interests
7 Bid Validity Period X Not Stated
8 Compliance X
Documents received
B BIDSSUBMISSION Good
Submission Made X
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within Solicitation

Period.

No of Bids Received X Advertised but o nly 6
bidders responded .

Adequacy of Time for X

Bid Submission

Level of Compliance X AdthJr(]jgedI!o_\;v tr_iskb ased

H on the solicitation

to Instructions documents & depended
on the successful bid.

QUALITY OF BID Good

EVALUATION

PROCEDURE, BID
EVALUATION REPORT
AND TRANSPARENCY

Composition and X
Adequacy of Bid
Evaluation Committee

Disqualification of Bids X

Failure to Disqualify X
Non -Responsive Bids

Timeliness of Evaluation X
of Bids

Similarities Between X
Competing Bids

Detected Collusion of X
Bids

Detected Falsification X
of Bids Documents

Third Party Observer X

NOTIFICATION OF Good
AWARD OF CONTRACT

Period within which X
Award Letter was
issued
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Adequacy of Award X
Letter content

ACCEPTANCE OF Good
AWARD OF CONTRACT

Timeliness of Award X Made in four (4) days.
Acceptance

SIGNED Poor
CONTRACT/DATE

Signed Contract X Agreement not sighted
Agreement

Timeliness of Signing of X Not sighted
Agreement

CONTRACT Good
AMENDMENTS, IF ANY

No contract X
amendment

STORE RECEIPT Good
DOCUMENT

Appropriateness of X
Date of Receipt of
Iltem

Adequacy of X
representation of items
received

EVIDENCE OF Good
DELIVERY/COMPLETION

Completion X
Documentation

Completion within X
Agreed Time Period

CONSULTANTS OPINION

Moderate
ON VALUE FOR MONEY
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OVERALL RATING OF Risk Efficiency Good efficiency and
PROCUREMENTRISK Low risk were

Low Good .
AND EFFICIENCY adjudged based on

the assessment of
the basic activities
and levels of
compliance to
instructions and
rules.
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UNIVERSITY OF PORTHARCOURT
GOODS

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

PROCESS/ACTIVITYYERFORMANCERISK RANGE AND SCORE

3. PROVISION AND INSTALLATION OF 150KVAERKINS GENERATOR WITH 100% COPPER
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
(NA)
A INVITATION FOR BIDS Fair
1 In the Procurement X
Plan
2 Appropriate X Adverts in the Daily Trust
Advertisement and the Guardian
Newspapers
3 Standard Bidding X SBD Not Used
Documents
4 Specifications X Items were only listed
without more details of
specifications
5 Appropriateness of X
Procurement Method
and Threshold
6 No. of Bids received X NCB- response
depended on interests
7 Bid Validity Period X Not Stated
8 Compliance X
Documents received
B BIDSSUBMISSION Good
Submission Made X
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within Solicitation
Period.

No of Bids Received X Advertised but o nly 6
bidders responded .

Adequacy of Time for X
Bid Submission

Level of Compliance X
to Instructions

QUALITY OF BID Good
EVALUATION
PROCEDURE, BID
EVALUATION REPORT
AND TRANSPARENCY

Composition and X
Adequacy of Bid
Evaluation Committee

Disqualification of Bids X

Failure to Disqualify X
Non -Responsive Bids

Timeliness of Evaluation X
of Bids

Similarities Between X
Competing Bids

Detected Collusion of X
Bids

Detected Falsification X
of Bids Documents

Third Party Observer X

NOTIFICATION OF Good
AWARD OF CONTRACT

Period within which X
Award Letter was
issued
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Adequacy of Award X
Letter content

ACCEPTANCE OF Good
AWARD OF CONTRACT

Timeliness of Award X Made in four (4) days.
Acceptance

SIGNED Poor
CONTRACT/DATE

Signed Contract X Agreement not sighted
Agreement

Timeliness of Signing of X Not sighted
Agreement

CONTRACT Good
AMENDMENTS, IF ANY

No contract X
amendment

STORE RECEIPT Good
DOCUMENT

Appropriateness of X
Date of Receipt of
Iltem

Adequacy of X
representation of items
received

EVIDENCE OF Good
DELIVERY/COMPLETION

Completion X
Documentation

Completion within X
Agreed Time Period

CONSULTANTS OPINION

Moderate
ON VALUE FOR MONEY
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AND EFFICIENCY

OVERALL RATING OF Risk Efficiency Low risk was
PROCUREMENTRISK Low Good adjudged based on
the assessment of

the basic activities.
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AFRICA CENTRE OF EXCELEERCGRJBLIC HEALTH AND TOXICOLOGICAL RIPSHARRCH

UNIVERSITY OF PORTHARCOURT
GOODS

PROCESS/ACTIVITYERFORMANCERISK RANGE AND SCORE

4, SUPPLY AND INSTALLATION OF TRANSFORMER
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
APPLICABLE (L) (M) (H) (POOR) (FA|R) (GOOD) SCORE
(NA)

A INVITATION FOR BIDS Poor Adjudged poor
because SBD was not
used and there was
document doctoring
and collusion

1 In the Procurement X

Plan
2 Appropriate X Adverts in the Daily Trust
Advertisement and the Guardian
Newspapers
3 Standard Bidding X SBD Not Used
Documents

4 Specifications X Items were only listed
without more details of
specifications

5 Appropriateness of X

Procurement Method
and Threshold
6 No. of Bids received X NCB- response

depended on interests
(4 bids received)
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Bid Validity Period X Not Stated

Compliance X There are several

Documents received evidence of document
doctoring and collusion

BIDS SUBMISSION Poor

Submission made X
within Solicitation
Period.

No of Bids Received X Advertised but o nly 4
bidders responded .

Adequacy of Time for X
Bid Submission

Level of Compliance X
to Instructions

QUALITY OF BID Poor
EVALUATION
PROCEDURE, BID
EVALUATION REPORT
AND TRANSPARENCY

Composition and X
Adequacy of Bid
Evaluation Committee

Disqualification of Bids X

Failure to Disqualify X
Non -Responsive Bids

Timeliness of Evaluation X
of Bids

Similarities Between X
Competing Bids

Detected Collusion of X
Bids

Detected Falsification X
of Bids Documents

Third Party Observer X
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NOTIFICATION OF Good
AWARD OF CONTRACT

Period within which X
Award Letter was
issued

Adequacy of Award X
Letter content

ACCEPTANCE OF Poor
AWARD OF CONTRACT

Timeliness of Award X No acceptance letter
Acceptance

SIGNED Poor
CONTRACT/DATE

Signed Contract X Agreement not sighted
Agreement

Timeliness of Signing of X Not sighted
Agreement

CONTRACT Good
AMENDMENTS, IF ANY

No contract X
amendment

STORE RECEIPT Poor
DOCUMENT

Appropriateness of X Date not sighted
Date of Receipt of
Iltem

Adequacy of X Evidence of receipt of
representation of items item not sighted
received

EVIDENCE OF Fair
DELIVERY/COMPLETION

Completion X Not sighted
Documentation
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ON VALUE FOR MONEY

Completion within X Not yet completed but no
Agreed Time Period time was stated
CONSULTANTS OPINION Unsatisfactory

AND EFFICIENCY

OVERALL RATING OF Risk Efficiency High risk was
PROCUREMENTRISK High Poor adjudged based on
the assessment of

the basic activities.
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AFRICA CENTRE OF EXCELEERGEJBLIC HEALTH AND TOXICOLOGICAL RPSHARRCH
UNIVERSITY OF PORTHARCOURT
GOODS

PROCESS/ACTIVITYYERFORMANCERISK RANGE AND SCORE

5. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF RANDOX EVIDENCE ANALYZER AT PUTOR MAIN BUILDING
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
(NA)

A INVITATION FOR BIDS Fair Adjudged fair because
SBD was not used /poor
detailed specifications

1 In the Procurement X

Plan
2 Appropriate X Adverts in the Daily Trust
Advertisement and the Guardian
Newspapers
3 Standard Bidding X SBD Not Used
Documents

4 Specifications X Items were only listed
without more details of
specifications

5 Appropriateness of X

Procurement Method
and Threshold

6 No. of Bids received X NCB- response
depended on interests

7 Bid Validity Period X Not Stated

8 Compliance X

Documents received
B BIDSSUBMISSION Good
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Submission Made X

within Solicitation

Period.

No of Bids Received X Advertised but o nly 2
bidders responded .
One was not
responsive.

Adequacy of Time for X

Bid Submission

Level of Compliance X Adjudged low risk b ased

on the solicitation
documents & depended
on the successful bid.

to Instructions

QUALITY OF BID Good
EVALUATION
PROCEDURE, BID
EVALUATION REPORT
AND TRANSPARENCY

Composition and X
Adequacy of Bid
Evaluation Committee

Disqualification of Bids X

Failure to Disqualify X
Non -Responsive Bids

Timeliness of Evaluation X
of Bids

Similarities Between X
Competing Bids

Detected Collusion of X
Bids

Detected Falsification X
of Bids Documents

Third Party Observer X

NOTIFICATION OF Good
AWARD OF CONTRACT
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Period within which X
Award Letter was
issued

Adequacy of Award X
Letter content

ACCEPTANCE OF Good
AWARD OF CONTRACT

Timeliness of Award X Made in four (4) days.
Acceptance

SIGNED Poor
CONTRACT/DATE

Signed Contract X Agreement not sighted
Agreement

Timeliness of Signing of X Not sighted
Agreement

CONTRACT Good
AMENDMENTS, IF ANY

No contract X
amendment

STORE RECEIPT Good
DOCUMENT

Appropriateness of X
Date of Receipt of
Iltem

Adequacy of X
representation of items
received

EVIDENCE OF Good
DELIVERY/COMPLETION

Completion X
Documentation

Completion within X
Agreed Time Period
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CONSULTANTS OPINION
ON VALUE FOR MONEY

Moderate

AND EFFICIENCY

OVERALL RATING OF Risk Efficiency Low risk was
PROCUREMENTRISK Low Good adjudged based on
the assessment of

the basic activities.
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AFRICA CENTRE OF EXCELEERGEJBLIC HEALTH AND TOXICOLOGICAL RPSHARRCH
UNIVERSITY OF PORTHARCOURT
GOODS

PROCESS/ACTIVITYYERFORMANCERISK RANGE AND SCORE

6. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF HYBRID INVERHER @R MAIN BUILDING
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
(NA)
A INVITATION FOR BIDS Fair Adjudged fair because
SBD was not used /poor
detailed specifications
1 In the Procurement X
Plan

2 Appropriate X Adverts in the Daily Trust
Advertisement and the Guardian

Newspapers

3 Standard Bidding X SBD Not Used
Documents

4 Specifications X

5 Appropriateness of X
Procurement Method
and Threshold

6 No. of Bids received X NCB- response
depended on interests
(4NO RESPONDED)

7 Bid Validity Period X Not Stated

8 Compliance X Two of the bidders did not

Documents received have mandatory
compliance documents.

B BIDS SUBMISSION Good
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Submission Made X

within Solicitation

Period.

No of Bids Received X Advertised but o nly 4
bidders responded .
Two were not
responsive.

Adequacy of Time for X

Bid Submission

Level of Compliance X Adjudged medium risk

based o n the solicitation
documents & dependent
on the successful bid.

to Instructions

QUALITY OF BID Good
EVALUATION
PROCEDURE, BID
EVALUATION REPORT
AND TRANSPARENCY

Composition and X
Adequacy of Bid
Evaluation Committee

Disqualification of Bids X

Failure to Disqualify X
Non -Responsive Bids

Timeliness of Evaluation X
of Bids

Similarities Between X
Competing Bids

Detected Collusion of X
Bids

Detected Falsification X
of Bids Documents

Third Party Observer X None sighted

NOTIFICATION OF Good
AWARD OF CONTRACT
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Period within which X
Award Letter was
issued

Adequacy of Award X
Letter content

ACCEPTANCE OF Poor
AWARD OF CONTRACT

Timeliness of Award X Acceptance not sighted
Acceptance

SIGNED Poor
CONTRACT/DATE

Signed Contract X Agreement not sighted
Agreement

Timeliness of Signing of X Not sighted
Agreement

CONTRACT Good
AMENDMENTS, IF ANY

No contract X
amendment

STORE RECEIPT Not graded

DOCUMENT because not
delivered yet

Appropriateness of X Not delivered yet
Date of Receipt of
Iltem

Adequacy of X Not delivered yet
representation of items
received

EVIDENCE OF Not graded
DELIVERY/COMPLETION because not
delivered yet

Completion X Not delivered yet
Documentation
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Completion within X Not delivered yet
Agreed Time Period

CONSULTANTS OPINION

Moderate
ON VALUE FOR MONEY
OVERALL RATING OF Risk Efficiency Medium risk and
PROCUREMENTRISK poor efficiency were
AND EFFICIENCY medium Fair adjudged based on

the procurement
assessment of the
basic activities and
compliance to
principles.
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A . PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENG®R PUBLIC HEALTH AND TOXIOLOGRESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

7.. SUPPLY AND INSTALLATION OF DESKTOP COMPUTEBRST 2
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
0%- 50%- 75%- OVERAL
S/INO | PROCESS/ACTIVITY NOT 0% - 40%- 60%- 49.99% 74.99% 100% L SCORE
APPLICABLE | 39.99% 59.99% 100% (POOR) (FAIR) (GOOD)
NA (L) M) (H)
A INVITATION FOR BIDS Fair
1 In the Procurement X Not sighted
Plan
5 Appropriate X
Advertisement
3 Standard Bidding X Not used
Documents
4 Specifications X Not sighted
Appropriateness of
5 Procurement Method X
and Threshold
6 No. of Invited Vendors X Eight (8)
7 Bid Validity Period X
B BIDS SUBMISSION Good
1 Submission Made
Within Solicitation X
Period.
2 No of Bids Received X Eight (8)
3 . The contractors had 2 8
Afjequacy_ of_Tlme for X days to submit their
Bid Submission bids
4 Level of Compliance X Of the eight
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to Instructions

contractors that bided
for the contract, five
were compliant

QUALITY OF BID
EVALUATION

PROCEDURE, BID Good

EVALUATION REPORT

AND TRANSPARENCY

Composition and

Adequacy of Bid

Evaluation Committee

Disqualification of

Responsive Bids

Failure to Disqualify

Non -Responsive Bids
The bids were

Timeliness of Evaluation evaluated the same

of Bids day the bid submission
closed

Similarities Between

Competing Bids

Collusion of Bids

Falsification of Bids

Documents
It was stated in the
evaluation report that

Third Party Observer NGOs and other
stakeholders were
present

NOTIFICATION OF Good

AWARD OF CONTRACT

Period within which
Award Letter was
issued

The award letter was
issued 16 days after
the bid evaluation was
done

Adequacy of Award
Letter content
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ACCEPTANCE OF

AWARD OF CONTRACT Good

Timeliness of Award
Acceptance

SIGNED

CONTRACT/DATE Poor

Signed Contract

X Not Sighted
Agreement ot wignte

Timeliness of Signing of

X Not Sighted
Agreement g

CONTRACT
AMENDMENTS, IF ANY

Any Amendments None

STORE RECEIPT

DOCUMENT Poor

Appropriateness of
Date of Receipt of X
Iltem

Store receipt not
sighted

Adequacy of
Representation of X
items Received

Store receipt not
sighted

EVIDENCE OF

DELIVERY/COMPLETION Good

Completion letter was
X submitted by the
contractor

Completion
Documentation

Completion within
Agreed Time Period

CONSULTANTS OPINION Moderate
ON VALUE FOR MONEY

Risk Efficiency Medium risk was
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OVERALL RATING OF Medium Fair adjudged because
PROCUREMENT RISK even though a more

AND EFFICIENCY competitive process
was used, a signed

contract agreement
was not sighted, and
the efficiency was
adjudged Fair for the
same reason.
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3 PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENG®R PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

8.. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF FILLING CABINET LOT 4
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
NOT 0% - 40%- 60%- 0%- 50%- 75%- OVERAL
S/INO | PROCESS/ACTIVITY APPLICABLE| 39.99% 59.99% 100% 49.99% 74.99% 100% L SCORE
NA (L) (M) (H) (POOR) (FAIR) (GOOD)
A
INVITATION FOR BIDS Fair
1 In the Procurement X Not sighted
Plan
It was advertised in
two nation dallies.
5 Appropriate X Daily Trust Newspaper
Advertisement and The Guardian
Newspapers both of
April 12, 2023
3 Standard Bidding Not used
Documents
4 Specifications Not sighted
Appropriateness of
5 Procurement Method X
and Threshold
6 No. of Invited Vendors X Five (5)
7 | Bid Validity Period X Not stated in the
advert
B BIDSSUBMISSION Good
Submission Made
1 Within Solicitation X
Period.
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No of Bids Received

All five bidders were
compliant

Adequacy of Time for
Bid Submission

The contractors had
three weeks to submit
their bid.

Level of Compliance
to Instructions

All the contractors
were compliant

QUALITY OF BID
EVALUATION
PROCEDURE, BID
EVALUATION REPORT
AND TRANSPARENCY

Good

Composition and
Adequacy of Bid
Evaluation Committee

Disqualification of
Responsive Bids

Failure to Disqualify
Non -Responsive Bids

Timeliness of Evaluation
of Bids

Similarities Between
Competing Bids

Collusion of Bids

Falsification of Bid
Documents

Third Party Observer

It was stated in the
evaluation report that
NGOs and other
stakeholders were
present

NOTIFICATION OF
AWARD OF CONTRACT

Good

Period within which
Award Letter was
issued

Adequacy of Award
Letter content
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ACCEPTANCE OF
AWARD OF CONTRACT Good

Timeliness of Award
Acceptance

SIGNED

CONTRACT/DATE Sk

Signed Contract

Not Sighted
Agreement X ot wignte

Timeliness of Signing of

Not Sighted
Agreement X g

CONTRACT
AMENDMENTS, IF ANY

Any Amendments None

STORE RECEIPT

DOCUMENT Poor
Appropriateness of .

. Store receipt Not
Date of Receipt of X Sighted
Iltem
Adequacy Of. Store receipt Not
Representation of X .
. . Sighted
items Received
EVIDENCE OF

Good
DELIVERY/COMPLETION
. Completion letter was
gompletlclnt. X issued by the
ocumentation contractor
Completion within X
Agreed Time Period
CONSULTANTS OPINION Moderate
ON VALUE FOR MONEY
Risk Efficiency Medium risk and Fair

OVERALL RATING OF efficiency were
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PROCUREMENT RISK Medium Fair adjudged because
AND EFFICIENCY total compliance to
the process with
regards to the
procurement method
was not observed
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AFRICA CENTRE OF EXCELLENG®R PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

9.. MINOR CIVIL WORKS LOT 9
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
0%- 50%- 75% OVERAL
SINO | PROCESS/ACTIVITY NOT 0% - 40%- 60%- 49.99% 74.99% 100% L SCORE
APPLICABLE | 39.99% 59.99% 100% (POOR) (FAIR) (GOOD)
NA (8] (M) (H)
A INVITATION FOR BIDS Good
1 In the Procurement X Not sighted
Plan
Appropriate
5 Appropriate X Advertisements were
Advertisement done in two National
Dailies
Standard Bidding
3
Documents
4 Specifications
NCB was used instead
Appropriateness of of RFQ but it ensures
5 Procurement Method X more transparency
and Threshold and competition in the
process
6 No. of Invited Vendors X Seven (7)
7 Bid Validity Period X
B BIDS SUBMISSION Fair
1 Submission Made X The contractor De Fen

Within Solicitation

Engr. Submitted his bid
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Period.

after the date of bid
closure.

No of Bids Received

Of the seven invited
bidders, only three
were Responsive

Adequacy of Time for
Bid Submission

Level of Compliance
to Instructions

It was stated in the
advert that bid
submission was to be
done on or before

May 4, 2023. However,
the contractor that
won the contract
submitted his bid on
May 9, 2023 as
recorded inthe award
letter.

QUALITY OF BID
EVALUATION
PROCEDURE, BID
EVALUATION REPORT
AND TRANSPARENCY

Good

Composition and
Adequacy of Bid
Evaluation Committee

Disqualification of
Responsive Bids

Failure to Disqualify
Responsive Bids

Timeliness of Evaluation
of Bids

Similarities Between
Competing Bids

Detected Collusion of
Bids

Detected Falsification
of Bids Documents

Third Party Observer

It was stated in the
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evaluation report that
NGOs were present

NOTIFICATION OF
AWARD OF CONTRACT

Good

Period within which
Award Letter was
issued

Adequacy of Award
Letter content

ACCEPTANCE OF
AWARD OF CONTRACT

Good

Timeliness of Award
Acceptance

SIGNED
CONTRACT/DATE

Poor

Signed Contract
Agreement

Not Sighted

Timeliness of Signing of
Agreement

Not Sighted

CONTRACT
AMENDMENTS, IF ANY

Any Amendments

None

STORE RECEIPT
DOCUMENT

Poor

Appropriateness of
Date of Receipt of
Iltem

Store receipt Not
Sighted

Adequacy of
Representation of
items Received

Store receipt Not
Sighted

EVIDENCE OF
DELIVERY/COMPLETION

Good

Completion
Documentation

Completion letter was
submitted by the
contractor

Completion within
Agreed Time Period

Completion period not
stated
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CONSULTANTS OPINION Moderate
ON VALUE FOR MONEY

Risk Efficiency Medium Risk and fair
OVERALL RATING OF - - efficiency was
Medium Fair adjudged because

PROCUREMENT RISK
AND EFFICIENCY some of the processes
were not done and

documents were not
sighted.
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AFRICA CENTRE OF EXCELLENG®ORPUBLIC HEALTH AND TOXIOLOGY RESEARCH

UNIVERSITY OF PORTHACOURT, RIVERS STATE

(ACE-PUTOR)

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

10.. PROCUREMENT OF ONE (1) UNIT OF 1.8L ENGINE 2022 MODEL FULL OPTION AUTOMATIC TRANSMISSION JAPANESE SALOON CAR
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
S/NO PROCESS/ACTIVITY NOT 0% - 60%- 0%- 50%- 75%- OVERAL
APPLICABLE| 39.99% | 0%-59.99% 100% 49.99% 74.99% 100% L SCORE
NA (L) (M) (H) (POOR) (FAIR) (GOOD)
Adjudged Fair
. because SBD was not
A INVITATION FOR BIDS Fair used and bid validity
period not sighted
1 In the Procurement X
Plan
No advertisement was
. sighted and it should
5 ﬁgprotl_)“ate : X have been placed in
verisemen the Centerds
boards and websites.
3 Standard Bidding X Not used
Documents
4 Specifications X
Appropriateness of
5 Procurement Method X
and Threshold
6 No. of Invited Vendors X Four (4)
7 Bid Validity Period X Not stated
B BIDSSUBMISSION Poor
I Invite letter not
qumISSIO.n.M‘?de sighted. Could not be
1 Within Solicitation X d )
. etermined what was
Period. solicited
2 No of Bids Received X Four (4)
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Adequacy of Time for
Bid Submission

Invite letter not sighted

Level of Compliance
to Instructions

QUALITY OF BID
EVALUATION

PROCEDURE, BID Good

EVALUATION REPORT

AND TRANSPARENCY
Evaluation report not
sighted but it was
stated in the award

Composition and letter that the

Adequacy of Bid evaluation committee

Evaluation Committee sat on September 7,
2023 to analyze the
bids before award was
made

Disqualification of Bids

Failure to Disqualify

Non -Responsive Bids

Timeliness of Evaluation

of Bids

Similarities Between

Competing Bids

Detected Collusion of

Bids

Detected Falsification

of Bids Documents

Third Party Observer ’;;I:rti/ Vc')%esgsec;f third - -

NOTIFICATION OF Good

AWARD OF CONTRACT

Period within which
Award Letter was
issued

Adequacy of Award
Letter content
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ACCEPTANCE OF
AWARD OF CONTRACT Good

Timeliness of Award
Acceptance

SIGNED

CONTRACT/DATE Sk

Signed Contract

Not sighted
Agreement X ot signte

Timeliness of Signing of

Not sighted
Agreement X g

CONTRACT
AMENDMENTS, IF ANY

Any Amendments None

STORE RECEIPT

DOCUMENT sl

Appropriateness of
Date of Receipt of X
Iltem

Store receipt not
Sighted

Adequacy of
Representation of X
items Received

Store receipt not
sighted

EVIDENCE OF

DELIVERY/COMPLETION Good

Completion letter was
X submitted by the
contractor

Completion
Documentation

Completion within
Agreed Time Period

CONSULTANTS OPINION Moderate
ON VALUE FOR MONEY

Risk Efficiency Medium risk was
adjudged because

OVERALL RATING OF contract agreement
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PROCUREMENT RISK Medium Fair and some other

AND EFFICIENCY documents were not
sighted and the
efficiency was
adjudged fair for the
same reason/s
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M PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENG®R PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE
11. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF FABRICATION AND POWER CONNECTION TO THE POWERHOUSERITARBUILDING

PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
S/NO PROCESS/ACTIVITY NOT 0% - 40%- 60%- 0%- 50%- 75%- OVERAL
APPLICABLE| 39.99% 59.99% 100% 49.99% 74.99% 100% L SCORE
NA (L) (M) (H) (POOR) (FAIR) (GOOD)
A INVITATION FOR BIDS Poor
1 In the Procurement X Not sighted
Plan
Advert should have
5 Appropriate X been placed inthe
Advertisement school website and
notice board
3 Standard Bidding Not used
Documents
4 Specifications X Not sighted
Appropriateness of
5 Procurement Method X
and Threshold
6 No. of Invited Vendors X Three (3)
7 Bid Validity Period X Not stated
B BIDS SUBMISSION Poor
Submission Made Bid invitation letter not
1 | Within Solicitation X 'C nvitation fetter no
. sighted
Period.
2 No of Bids Received X
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Adequacy of Time for

Bid invitation letter not

Bid Submission X sighted
Could not be
Level of Compliance ascertained what was
: X .
to Instructions required from the
vendors
QUALITY OF BID
EVALUATION
PROCEDURE, BID Fair
EVALUATION REPORT
AND TRANSPARENCY
Composition and Bid evaluation report
Adequa_cy of Bid _ X not sighted
Evaluation Committee
Disqualification of Bids
Failure to Disqualify
Non -Responsive Bids
Timeliness of Evaluation X Bid evaluation report
of Bids not sighted
Similarities Between X Two contractors have
Competing Bids similar bids
Detected Collusion of Two contractors have
. X - .
Bids similar bids
Detected Falsification
of Bids Documents
Third Party Observer X No evidence of third -

party observer

NOTIFICATION OF
AWARD OF CONTRACT

Good

Period within which
Award Letter was
issued

Adequacy of Award
Letter content

ACCEPTANCE OF
AWARD OF CONTRACT

Good
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Timeliness of Award

Acceptance X

SIGNED Poor

CONTRACT/DATE

Signed Contract X Not Sighted

Agreement

Timeliness of Signing of X Not Sighted

Agreement

CONTRACT

AMENDMENTS, IF ANY

Any Amendments None

STORE RECEIPT Poor

DOCUMENT

Appropriateness of )

Date of Receipt of X $tore receipt not
sighted

Iltem

Adequacy Of. Store receipt not

Representation of X :

. . sighted

items Received

EVIDENCE OF

Good

DELIVERY/COMPLETION

Completion X

Documentation

Completion within X

Agreed Time Period

CONSULTANTS OPINION poor

ON VALUE FORMONEY

Risk Efficiency High risk was adjudged

OVERALL RATING OF Hiah because Bid invitation,

PROCUREMENT RISK Ig poor bid SmeISSIOn,

AND EFFICIENCY C_ontract Agreement,
bid evaluation and
Store Receipts were
not Sighted and poor

Cosset Consultants 188




PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

was adjudged for the
same reason
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M PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTRE OF EXCELLENG®R PUBLIC HEALTH AND TOXIOLOGY RESEARCH
(ACE-PUTOR)

UNIVERSITY OF PORTHACOURT, RIVERS STATE

12. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF LAB CABINET, PRESSURED GAS LINE, ELECTRICAL UTILITY LANE, COMPMARBIEESK,
BASED BEFA SINK, SERVICE WATER LINE AND TAPS FOR THE PUBLIC HEALTH SKILL LABORATORY

PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
0%- 50%- 75%- OVERAL
S/INO | PROCESS/ACTIVITY NOT 0% - 40%- 60%- 49.99% 74.99% 100% L SCORE
APPLICABLE | 39.99% 59.99% 100% (POOR) (FAIR) (GOOD)
NA (L) M) (H)

A INVITATION FOR BIDS Fair
1 In the Procurement X Not sighted

Plan

Appropriate
. Advertisement should
2 ﬁspmp”ate X have been done in the
vertisement school websites and
Notice boards

3 Standard Bidding X Not used

Documents
4 Specifications X

Appropriateness of
5 Procurement Method X

and Threshold
6 No. of Invited Vendors X Three (3)
7 Bid Validity Period X Not stated

BIDS SUBMISSION Poor

Submission Made Bid invitation letter not
1 | Within Solicitation X ¢ Invitation fetier no

. sighted

Period.
2 No of Bids Received X Three (3)
3 Adequacy of Time for X Bid invitation letter not

Bid Submission sighted
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Could not be

Level of Compliance determined what was
to Instructions solicited from the
contractors

QUALITY OF BID
EVALUATION

PROCEDURE, BID Fair
EVALUATION REPORT
AND TRANSPARENCY

Composition and
Adequacy of Bid X
Evaluation Committee

Bid evaluation report
not sighted

Disqualification of Bids X

Failure to Disqualify
Non -Responsive Bids

Timeliness of Evaluation
of Bids

Similarities Between
Competing Bids

Detected Collusion of
Bids

Detected Falsification
of Bids Documents

No evidence of third -

Third Party Observer X party observer

NOTIFICATION OF Good
AWARD OF CONTRACT

Period within which
Award Letter was X
issued

Adequacy of Award
Letter content

ACCEPTANCE OF

AWARD OF CONTRACT Good

Timeliness of Award
Acceptance

SIGNED Poor
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CONTRACT/DATE
Signed Contract X Not Sighted
Agreement
Timeliness of Signing of X Not Sighted
Agreement
CONTRACT
AMENDMENTS, IF ANY
Any Amendments None
STORE RECEIPT Poor
DOCUMENT
Appropriateness of .
. Store receipt Not
Date of Receipt of X Sighted
Iltem
Adequacy Of. Store receipt Not
Representation of X .
. . Sighted
items Received
EVIDENCE OF Good
DELIVERY/COMPLETION
. Completion letter was
gompletlon . X submitted by the
ocumentation contractor
Completion within X
Agreed Time Period
CONSULTANTS OPINION moderate
ON VALUE FORMONEY
Risk Efficiency Medium risk was
OVERALL RATING OF ?ldJ_UdG_JEd b_ecause Bid
PROCUREMENT RISK '“Vt')tat_'oﬁ‘: b'dC ot
submission, contrac
AL AR Medium Fair Agreement, bid
evaluation and Store
Receipts were not
Sighted a@awasd
adjudged for the same
reason
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M PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

UNIVERSITY OF PORTHACOURT, RIVERS STATE

AND TOXIOLOGY RESEARCH

(ACE-PUTOR)

13. PROCUREMENT FOR THE SUPPLY AND INSTALLATION OF INTERNET DEPLOYMENT-RUACE MAIN BUILDING
PROCESS/ACTIVITY PERFORMANCE RISK PROCESSEVALUATION SCORE REMARK
0%- 50%- 75%- OVERAL
S/INO | PROCESS/ACTIVITY NOT 0% - 40%- 60%- 49.99% 74.99% 100% L SCORE
APPLICABLE | 39.99% 59.99% 100% (POOR) (FAIR) (GOOD)
NA (L) (M) (H)
A INVITATION FOR BIDS Fair
1 In the Procurement X Not sighted
Plan
Appropriate
. Advertisement should
5 ﬁgpl’otl_)“ate : X have been placed in
vertisemen the school websites
and Notice boards
3 Standard Bidding X Not used
Documents
4 Specifications X
Appropriateness of
5 Procurement Method X
and Threshold
6 No. of Invited Vendors X Three (3)
7 Bid Validity Period X Not stated
B BIDS SUBMISSION Fair
1 Submission Made X Bid invitation letter not
Within Solicitation sighted
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Period.

No of Bids Received X Three (3)

Adequacy of Time for Bid invitation letter not
Bid Submission sighted

Level of Compliance Bid invitation letter not
to Instructions sighted

QUALITY OF BID
EVALUATION

PROCEDURE, BID Fair
EVALUATION REPORT
AND TRANSPARENCY

Composition and
Adequacy of Bid X
Evaluation Committee

Bid evaluation report
not sighted

Disqualification of Bids X

Failure to Disqualify
Non -Responsive Bids

Timeliness of Evaluation Bid evaluation report
of Bids not sighted

Similarities Between
Competing Bids

Detected Collusion of
Bids

Detected Falsification
of Bids Documents

No evidence of third -

Third Party Observer X party observer

NOTIFICATION OF Good
AWARD OF CONTRACT

Period within which
Award Letter was X
issued

Adequacy of Award
Letter content

ACCEPTANCE OF

AWARD OF CONTRACT Good
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M PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

Timeliness of Award
Acceptance

SIGNED

CONTRACT/DATE Sl

Signed Contract

Not Sighted
Agreement X g

Timeliness of Signing of

Not Sighted
Agreement X ot wignte

CONTRACT Good
AMENDMENTS, IF ANY

Any Amendments None

STORE RECEIPT

DOCUMENT 2oy

Appropriateness of
Date of Receipt of X
Iltem

Store receipt Not
Sighted

Adequacy of
Representation of X
items Received

Store receipt Not
Sighted

EVIDENCE OF Good
DELIVERY/COMPLETION

Completion letter was
X submitted by the
contractor

Completion
Documentation

Completion within
Agreed Time Period

CONSULTANTS OPINION moderate
ON VALUE FOR MONEY

Risk Efficiency Medium risk was
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OVERALL RATING OF Medium Fair adjudged because it
PROCUREMENT RISK was not in the
AND EFFICIENCY procurement plan yet

no advertisements
were made, no
contract agreement,
standard bidding
documents were not
used amongst other
documents that were
not sighted.

Fair efficiency was also
adjudged for the same
reason.
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTREOF EXCELLENCHEOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (AGEJTOR
UNIVERSITYOFPORAARCOURT

14.. SUPPLY AND INSTALLATION OF VERTICAL BRANDED PVC WINDOW BLIBRDOT6
PROCESS/ACTIVITYPERFORMANCESK PROCESSE/ALUATION SCORE REMARK
S/NO PROCESS/ACTIVITY NOT 09%-39.99% | 40%59.99% | 60%100% | 0%49.99% 50%- 75% OVERALL
APPLICABLE L) (M) (H) (POOR) 74.99%(FAIR | 100%(GO SCORE
NA ) OD)
A INVITATIONFORBIDS Good
1 In the Procurement Plan X Not sighted in the
procurement plan
5 Appropriate X
Advertisement
Standard Bidding
3 X
Documents
4 Specifications X
Appropriateness  of
5 Procurement Method X
and Threshold
6 No. of Invited Vendors X Four (4)
7 Bid Validity Period X 28 Days
8 Compliance Documents X
received
B BIDSSUBMISSION Good
Submission Made Within
1 Solicitation Period. X
2 No of Bids Received four (4)
Adequacy of Time for Bid
3 o
Submission
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Level of Compliance to
Instructions

QUALITYOF BID
EVALUATION
PROCEDUREBID Good
EVALUATIONREPORRND
TRANSPARENCY

Composition and
Adequacy of Bid X
Evaluation Committee

Disqualification of
Responsive Bids

Some were
X responsive and
some were not

Failure to Disqualify Non-
Responsive Bids

Timeliness of Evaluation
of Bids

Similarities Between
Competing Bids

Collusion of Bids

Falsification of Bids
Documents

X | X | X]| X

Third Party Observer Yes.

NOTIFICATIONOF

AWARD O FCONTRACT Good

Period within which
Award Letter was issued

Adequacy of Award
Letter content

ACCEPTANCEOF AWARD

OF CONTRACT G

Timeliness of Award
Acceptance

SIGNEDCONTRACT/DATE Poor
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M PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

Signed Contract Contract

Agreement X agreement not
sighted

Timeliness of Signing of Date of agreement

X .

Agreement not sighted

CONTRACTAMENDMENTS Good

IFANY

Any contract Adjustment X

STORERECEIPTDOCUMEN Good

Appropriateness of Date X

of Receipt of Item

Adequacy of All items were

Representation of items X re prt_esente_d and

Received recelygd in good
conditions.

EVIDENCEOF Good

DELIVERY/COMPLETION

Completion X

Documentation

Completion  within X

Agreed Time Period

CONSULTANTSPINION Moderate

ON VALUEFORMONEY

Risk Efficiency Medium riskand

good efficiency
were adjudged

OVERALLRATING OF based on the

PROCUREMENTRISKAND assessment of the

EFFICIENCY Medium Good basic activities and
process
compliances
respectively .
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AFRICA CENTREDF EXCELLENCHEOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (AGRJTOR

UNIVERSITYOFPORAARCOURT

GOODS
15.. CONSTRUCTION ANDINSTALLATION OF BROADBAND INTERNET MAST AND ASSOCIATED WORKS TO SERVEPAOBR ECOSYSTEM
PROCESS/ACTIVITYYERFORMANCERISK PROCESSEVALUATIONSCORE REMARK
S/INO | PROCESS/ACTIVITY NOT 0%-39.99% 40%-59.99% | 60%-100% | 0%-49.99% 50%- 75%- OVERALL
APPLICABLE L) (M) (H) (POOR) 74.99%(FAIR | 100%(GO SCORE
NA ) 0D)
A INVITATION FORBIDS Good
1 In the Procurement Plan X Not in the
procurement plan
No advertisement
Appropriate was made in the
2 ppp X Uni versityd
Advertisement ;
noticeboard and
website.
Standard Bidding
3 X
Documents
4 Specifications X
Appropriateness of
5 Procurement Method X
and Threshold
6 No. of Invited Vendors X Three (3)
7 Bid Validity Period X 28 days
8 Com_pllance Documents X None was sighted.
received
B BIDSSUBMISSION Good
1 Submission Made Within X
Solicitation Period
Three (3) were
2 No of Bids Received X requested and
received
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Adequacy of Time for Bid
Submission

Level of Compliance to
Instructions

QUALITYOF BID
EVALUATION
PROCEDUREBID Good
EVALUATIONREPORRAND
TRANSPARENCY

Composition and
Adequacy of Bid X
Evaluation Committee

Disqualification of
Responsive Bids

Failure to Disqualify Non -
Responsive Bids

Timeliness of Evaluation
of Bids

Similarities Between
Competing Bids

Collusion of Bids X

Falsification of Bids
Documents

No third party

Third Party Observer X
observer

NOTIFICATIONOF

AWARD OF CONTRACT Good

Award was issued
X five months after
evaluation

Period within which
Award Letter was issued

Adequacy of Award
Letter content

ACCEPTANCEOF AWARD
OF CONTRACT

Timeliness of Award
Acceptance

SIGNEDCONTRACT/DATE Poor

Signed Contract Contract
Agreement X agreement not
sighted
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Timeliness of Signing of
Agreement

Agreement not
sighted

CONTRACT
AMENDMENTS,IF ANY

Good

Variations

STORERECEIPT
DOCUMENT

Good

Appropriateness of Date
of Receipt of Item

Adequacy of
Representation of items
Received

EVIDENCEOF
DELIVERY/COMPLETION

Fair

Completion
Documentation

Completion within
Agreed Time Period

The completion
period was not
sighted .

CONSULTANTSPINION
ON VALUEFORMONEY

Moderate

OVERALLRATING OF
PROCUREMENTRISKAND
EFFICIENCY

Risk

Efficiency

Medium

Fair

Medium riskand fair
efficiency were
adjudged based on
the assessment of
the basic activities
and processes
compliances
respectively .
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

AFRICA CENTREDF EXCELLENCHEOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (AGRJTOR
UNIVERSITYOF PORAARCOURT

WORKS
16. SUPPLY AND INSTALLATION OF RESEARCH LABORATORY EQUIPMENT
PROCESS/ACTIVITYPERFORMANCERISK PROCESSEVALUATION SCORE REMARK
S/INO | PROCESS/ACTIVITY NOT 0%-39.99% 40%-59.99% | 60%-100% | 0%-49.99% | 50%-74.99% 75%-100% OVERAL
APPLICABLE L) (M) (H) (POOR) (FAIR) (GOOD) L SCORE
NA
A INVITATION FORBIDS Fair
1 X Not in the
In the Procurement Plan procurement plan
Appropriate No advertisement
2 . X
Advertisement was made
Standard Bidding
3 X
Documents
4 Specifications X
Appropriateness  of
5 Procurement Method X
and Threshold

6 No. of Invited Vendors X Three(3)

7 Bid Validity Period X Not sighted
Only one of all
invited vendor

Compliance Documents submitted

8 ) X

received completed
compliance
documents

B BIDSSUBMISSION Good

Submission Made Within
1 Solicitation Period. X
2 No of Bids Received X Three(3)
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M PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

Adequacy of Time for Bid
Submission

Level of
compliance was
Level of Compliance to poor as only one
Instructions vendor submitted
complete
documents

QUALITYOF BID
EVALUATION
PROCEDUREBID
EVALUATIONREPORRND
TRANSPARENCY

Good

Composition and
Adequacy of Bid X
Evaluation Committee

Disqualification of
Responsive Bids

Failure to Disqualify Non-
Responsive Bids

Timeliness of Evaluation
of Bids

Similarities Between
Competing Bids

Collusion of Bids X

Falsification of Bids
Documents

No third party

Third Party Observer X
observer

NOTIFICATIONOF

AWARD OF CONTRACT Rl

The letter of award
X was issued much
later

Period within which
Award Letter was issued

Adequacy of Award
Letter content

ACCEPTANCEOF AWARD
OF CONTRACT Good
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Timeliness of Award

Acceptance X

SIGNEDCONTRACT/DATE Poor

Signed Contract Contract

Agreement X agreement not
sighted

Timeliness of Signing of Date of agreement

X .

Agreement not sighted

CONTRACT Good

AMENDMENTSF ANY

Any Amendment X

STORERECEIPTDOCUMEN Good

Appropriateness of Date X

of Receipt of Iltem

Adequacy of

Representation of items X

Received

EVIDENCEOF Good

DELIVERY/COMPLETION

Completion X

Documentation

Completion  within X

Agreed Time Period

CONSULTANTSPINION Moderate

ON VALUEFORMONEY

Risk Efficiency Medium riskand fair

OVERALLRATING OF efficiency were

PROCUREMENTRISKAND adjudged based on

EFFICIENCY the assessment of

Medium Fair the basic activities

and processes
compliances
respectively.
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PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

UNIVERSITYOF PORAARCOURT

WORKS
17. SUPPLY AND INSTALLATION OF INTERLOCKING STONES AT ACZETOR MAIN BUILDING
PROCESS/ACTIVITY PERFORMANCE RISK PROCESS EVALUATION SCORE REMARK
S/NO PROCESS/ACTIVITY NOT 0%-39.99% | 40%-59.99% | 60%-100% | 0%-49.99% | 50%-74.99% | 75%100% | OVERALL
APPLICABLE (L) (M) (H) (POOR) (FAIR) (GOOD) SCORE
NA
A INVITATION FOR BIDS Good
1 In the Procurement Plan X Not in the
procurement plan
Complimentary
advertisements
Appropriate should have done
2 AESertFi)sement X on the
Centreds/ Ur
boards and
website.
Standard Bidding
3 X
Documents
4 Specifications
Appropriateness of
5 Procurement Method X
and Threshold
6 No. of Invited Vendors X Three (3)
7 Bid Validity Period X
8 Compliance Documents X
received
B BIDS SUBMISSION Good
1 Submission Made Within X
Solicitation Period.
2 No of Bids Received X Three (3) were
requested and
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received

Adequacy of Time for Bid
Submission

Some expired
X documents were
sighted.

Level of Compliance to
Instructions

QUALITY OF BID
EVALUATION

PROCEDURE, BID Good
EVALUATION REPORT
AND TRANSPARENCY

Composition and
Adequacy of Bid X
Evaluation Committee

Disqualification of
Responsive Bids

Failure to Disqualify Non -
Responsive Bids

Timeliness of Evaluation
of Bids

Similarities Between
Competing Bids

Collusion of Bids X

Falsification of Bids
Documents

No third -party

Third Party Observer X
observer

NOTIFICATION OF

AWARD OF CONTRACT Good

Period within which
Award Letter was issued

Adequacy of Award
Letter content

ACCEPTANCE OF AWARD

OF CONTRACT G

Timeliness of Award
Acceptance

Poor

SIGNED CONTRACT/DATE
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Signed Contract Contract
Agreement X agreement not
sighted
Timeliness of Signing of Date of agreement
X .
Agreement not sighted
CONTRACT Good
AMENDMENTS, IF ANY
Any Amendment
STORE RECEIPT Poor
DOCUMENT
Appropriateness of Date .
of Receipt of Item X Not sighted
Adequacy of
Representation of items X Not sighted
Received
EVIDENCE OF Good
DELIVERY/COMPLETION
Completion
Documentation
Completion within
Agreed Time Period
CONSULTANTS OPINION Moderate
ON VALUE FOR MONEY
Risk Efficiency Medium riskand fair
efficiency were
OVERALL RATING OF adjudged based on
PROCUREMENT RISK AND the outcome of the
EFFICIENCY Medium Fair basic activities and

processes assessed
respectively .
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PUTOR UNIVERSITY OF PORTHARCOURT
ISSUES AEXITMEETINGSO WITH CENTRE RESPONSES

S/INO | ISSUES CLAUSE NATURE OF INFRACTION CENTRE RESPONSE REMARK:
RECORDED/CLAUSES 58.5(a & b); 58.6(a&b); 58.7
1 Not in the 18(a-g)
Procurement Plan
2 Debriefing 19(e) Unsuccessful bidders were not
debriefed.
3 Invitation to Bid 25.2(ii)
4 Mandatory 16(6)b
Compliances
5 Bids after deadline 27.5
6 Bid opening register 30(d)
7 Collusive Practice 58.4(a) Collusion between Messrs. It was an oversite, and none of them None of them won the
Tanlam Technologies and won the contract contract but it is an offence
Messrs. Assfos Services Ltd. on that should be punished for
the Procurement for the Supply by the Centre .
and Installation of Fabrication
and Power Connection to The
Powerhouse at ACE -PUTOR
Building .
8 Coercion and 58.4(b & ¢) The award of several contracts These are minor contracts and were not It is important that the use of

undue influence
(Directly, indirectly
or attempting to
influence in any
manner the
procurement
process)

to one bidder should not be
allowed. This was however
partially observed with the
contract for the SUPPLY AND
INSTALLATION FOURIER
TRANSFORMED INFRAREI
SPECTROSCOPY (FTIR), where
Messrs Synapses was denied the
award because the company

had already won two contracts.

But then, Messrs Chijeck Master
Project was awarded as many
as nineteen (19) minor contracts.

awarded at the same period.

institutionds
guideline be reconsidered  to
help control such
procurement deficiencies .
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9 Contract Splitting 58.4(d)
10 Bid Rigging 58.4(e);
58.10(a & b)

11 Competition, 24
transparency

12 Observers 19(b)

13 Refusal to provide 54.4(h)
Requested
Document(s)

14 Non -remittance of 40* (FIRS
Taxes establishment)

Act 2007

15 Direct Procurement 42

16 Expression of 44
Interest

17 Request for 41
Quotation

18 Request for 45
Proposal

19 Bid Validity Period 29

20 Procurement 21
Planning
Committee

21 Tenders Board 22
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Country: Migeria

PROCUREMENT AUDIT OF ACE-IMPACT PROJECT OF PUTOR, UNIVERSITY OF PORTHARCOURT

Procurement Plan Goods

Program:AFRICA CENTRE OF EXCELLENCE PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH (ACE-PUTOR)

Date: 2023
Applicable Period: January - December 2023 Project 1D:
P g Agency: Uinhversity of Fort Harmourn
BASIC DATA
Priar ar
4 Procarement
Description* Package Number Low E A InUS S i U'"IIIM Past #an va Actual
Rieview
E'E.u vt of 1 LGRSy warfeicbe [ Toyols Coreolis 7 0 ME:EE?'_‘;‘?‘P NPT T RN IS il 2R LTS B2, (NN R NCH ProcpusliMesiio) Pricw Flum
R e i by e e e b et B e s o NGPUTO RGNS/ NO/Z302 LOTS 116, 00001 NCE Prequalification Prior Plan
Procure Full Digioal securiny Ger e Centre — [ 5004 : -
Ammunl subscripion and mg of websive, learning rmeni s vware. #oom snd Clowd subscriprion fio el A LR e O = -5 RFQ e e Plan
fremote teaching and learming n ACE-FLITON MGALTORAGD SO ZN N0 LOTS 5 NN AN RF) KA Prricw PEan Achasl
i pocuremeent all § laptops lapbops. for admindsaraciuve sod scsdenic s
fProcuie aliemative powes supply for ACE PUTOR Boailding o Geclsde diseel ok, IS00VA Ceneraor, NOTUTORNDSNOZI0S LoTs 1, D000 RFQ NCE MA Pricw Plam
Liaer r il instnblacion ML O RAG IS N O 2 LTS i1 COHY Prequalification ricw Fan
alipmmative power suply for ACE PUTOR Ballding w dnclsde T mnlis of DO A sslar povses MNCPLITORAG DS NI 20007 LTS 55, 00LDO LTl i} Pregualifesio Pricw Pam
Arazalincion ard reactivaclonderansier of exiscimg 5K A and 35KV A Inverser and Solar Sysiems in
Lo wifices of the Centre
00 WA step dioen rrarsformes for proeer sopply for ACE PLITOHE Baliding with bretallstion NG PLUTORGISNG 208 LTS 30, 00000 NI Precualilcatbon Price Plan
Primdisce acadenne mastenals, studerss’ hardbosok mamue s, ecimasetasn meleninls. Siabonenes efc NGTUTORMGOSMO LTS LOTS 5, CHOM W0 REQ) L i Mam
& Jeamt S0 valumes af books aml o o il g =
b e sl By with buttery cage vl naodern Gacilliie NGPLUTORAGDSNOEZSID LOTS 6, S00L00 RF Prequalificstion Prioe Plan
SCPLUTORAWKSMNOEA L LTS A0, 0000 MNCB Pregualilicsiun Falen Flin
e o hilogg Tised o dse appeoswed B S focmmBsrion foe e mew PLITOR s Bl bog and oroes fes NGPLUTORNIS/NOY LOTS P i, el "
stk Taprmieuere: froum the ¥ do e prermanend facilisy e g
Ariscure eguipersent lsied bn the sppeoved D014 3 Mormabstion foe the new feciliny for ACE PUTOR NEPLUTORCDESMNOEINE LOTS B D0 mNCH Prequalificstion Priew lam
acubaglbig. ¥ ajf puar R e iy gl = ST TR LTS m“l Nen requalificarion rhor Finn
“onchide the comitriscibon of the b Fievsai offkors classomms. labroalories and libraries for g e o e LY s s »
Centre MGPUTORWE i LLIITS 250, [HHD (] NCH Froqualifestien Pric Flan
Seerver Hack, Routers, Modem amed FL-Rack for flbee optic csble termdnstion, distribution ol bigh speed MNCAPLI O RAG IS O 20 LR LO¥TS D, Co0H01, O N Prespualification Pricie Plan
internet sorvices 1o critical aneas i the University A T, - 45
To Procome, Pr atlve Saliware 1o ounage ACE-PLITOR Infow and ool MWETUTORACDSMNO 2R T LO¥TS 15, D0, O R NA Priar Plan
Mlcnm goeds s serviees = : x A . D A e = S = . SN
Vanrunl subscripion o MgHRENs for DT eguédpmens jpowemal subscripoion necessary o the ruamieg of the MNGPLITORAGDSMNOE3 N H LOTS 1 a0 O MNCH Prequalificachon Prior Flan
ey, collaborating facubiies sl Uiniversiny
E:'H":;" of adminbstration. reduce cost, improve efficiency inadministrative proceses in the NCAUTORAG DS NOEI LOTS 30,000, 00 NCH Prequalification Frie Flan
NCPLITORAGDY 2320 LOTS [T REP NA _ Prim Plai
MGPLTORAGIFSNORZR 2 LOTS [[FRE R HFP* NA Priar Flan
estinations, schivvements, oo UNIPORT
ke unbeersing
Acquisition aof an snasemage table for the Liniversity NGPUTORMDSMNOZEE2 LOTS HE_ CHI, 0| NCH Progualificarhon Prior Plan
Ifroject veldele 1 (Car) MNTLUTORMG DS MOS0 Loty L2, CNO NCH Prequalillcsion PPricw P
Acctaral
e e e —= === ===
MNGAPLITORAGIHNOZR Lots 1 16, EHHD 08 MNEH Pregualsfication Pricw Flan
Acmal
NGPUTURAINS/NO R L 6, CHHE HE() P Price Plan
Acmial
—_— —_— — —]
NOPTUTORAGDSNDZE 12 Lok . RFQ MA Prics Plan
A mad
i b Electromic stasahimes af Alaimnl ansd G schoss) NGPLTORACRS/NO 22010 Loty | C1.EHE Y REF MNA Pricw Man
Actual
trnabing and all PLITOR & butlddin NGTLUTORAGDSNOER 14 Lines A0, RO 0N p [ 2 Frequalificsbon Pricor Plan
‘ol Coat: 51, 05850 00 At
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